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Mr Terry Moran AC

From the
Chancellor

Letter to The Hon. Gayle Tierney MP, Minister for Training and
Skills, Minister for Higher Education and Minister for Agriculture

On behalf of the Council of Federation University Australia, | am pleased to present the
Federation University Australia 2022 Annual Report.

The nancial report was approved by the University Council on 24 February 2023 and has
been prepared in accordance with the provisions of the Financial Management Act 1994.

Federation University and Federation TAFE began 2022 with an enlivened spirit ready for
the return of staff and students to campus and the excitement of international students
returning to Australian shores.

A series of major projects formed the foundation of our transformational work, in pursuit
of our Strategic Plan 2021 2025 and our objectives to transform lives, enhance
communities and build a strong and sustainable university for all of the regions and
communities we serve.

A strong and sustainable university was the focus across all aspects of university activity
with a keen awareness that we were about to feel the full impact of the COVID-19
pandemic on our nancial position. This is evident in the 2022 nal result where one-off
investment revaluations of 2021 could no longer buffer us from the impacts across the
university sector, including volatility in global nancial markets, international student
revenue not returning to pre-pandemic levels despite the reopening of international
borders, and domestic student disengagement following long years of learning online.

However, our response to these challenges, via our priority projects, was already
underway. Thank you to Vice-Chancellor and President, Professor Duncan Bentley, for
approaching the challenges of the pandemic years with vision and drive, leading a strong
agenda aimed at modernising the way Federation educates and engages with our
students and the industry and community partners that we work so closely with.

In 2023, we look forward to continuing our collaboration with employers and businesses
in the realisation of Federation s Co-operative Education Model. Federation Co-op sets
us apart from other universities, with all our programs to be designed and delivered in
co-operation with regional employers, so that students can learn while and where they
work and be employed or highly employable before they graduate. We are the only
Australian university to make the commitment to embed co-operative education across
all university degrees and TAFE courses from 2025.

Professor Duncan Bentley and Mr Terry Moran AC at the Gippsland Campus 50th Anniversary

FEDERATION UNIVERSITY AUSTRALIA | 2022 ANNUAL REPORT



Our priority projects of 2021 have helped to lay the foundation
for the implementation of Federation Co-op, with these
projects moving into implementation phase in 2022, including:

the realignment of our educational delivery from six
schools to three interdisciplinary centres to encourage
collaboration and offer students a degree that responds to
the multi-faceted needs of industry

the introduction of a new model for managing international
education at Federation and through our partner
providers, focused on a consistent high-quality
educational experience, through the establishment of the
Global Professional School

community consultation and the commencement of
campus masterplanning and environmental assessment of
our campus infrastructure based on our Campus Vision

the launch of new models of educational delivery, which
we will look to expand over the coming years, via the
launch of Federation Online with third-party provider OES,
and New Business Accelerator opening up opportunities
to offer industry-tailored short courses and
micro-credentials

new research centres launched across key research areas
of smart cities, digital economy, safeguarding critical
infrastructure, new energy, natural resource management,
agribusiness, using digital innovation to transform chronic
health outcomes, and research collaboration for evidence-
based policies for government and the community.

We have also been strongly supported by government as we
work to modernise our organisation. Shortly before Christmas
2021, you approved the Federation University Australia
Statute 2021, completing the rst stage of our Governance
Review, to streamline our legacy framework of 37 statutes and
six schedules into one modern Statute. This enabled
Federation to establish new Academic Regulations, Students
Regulations and Operations Regulations, replacing 26 legacy
Regulations. These Regulations were approved by University
Council in August and complete our regulatory transition from
the University of Ballarat to Federation University Australia.

A major milestone and personal highlight of 2022 included the
50th Anniversary of tertiary education, industry collaboration
and community partnership at our Gippsland Campus,
celebrated in December 2022. To mark the 50 years, we
unveiled new historical panels highlighting the campus

history, since the establishment of predecessor institution the
Gippsland Institute of Advanced Education (GIAE) in Churchill
in the foothills of the Strzelecki Ranges.
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Today, the University supports more than 1,500 Gippsland
students and is working with industry, government and the
community to address skills shortages and drive economic
growth and jobs in the region through a new co-operative
education model.

Our commitment to embed Aboriginal and Torres Strait
Islander knowledge and become a national thought leader in
reconciliation was further advanced within Federation University
in 2022. The opportunities for cultural connection were
increased across our campuses through the establishment of
Places of Belonging at our Wimmera and Ballarat Campuses,
with plans progressing for other campuses.

| was so proud and honoured to launch the new names of
three spaces located within the Gippsland library: Tanderra
meaning resting place in the Gunai Kurnai language;
Gallamdah meaning to think ; and naming the Gippsland
Regional Studies Collection reading room in honour of
respected elder Uncle Albert Mullett, who was instrumental in
leading the Gunai Kurnai people to gain full native title rights
and responsibilities over their traditional lands in 2010. These
names were chosen in consultation with University Councillor
Auntie Doris Paton. These are all key initiatives as part of our
Reconciliation Action Plan which we will renew and increase
our ambitions on in 2023.

It was also a pleasure to be part of Federation s Foundation
Scholarship presentations in 2022. This program has
supported over 500 students since its inception in 2013,
offering nancial support of over $1.7 million to date. We
operate in regions where there is entrenched disadvantage
and are the only higher education provider supporting
students out of disadvantage into life-changing careers.

As a University Council we had the honour of conferring
Honorary Doctorates to former Chancellor Dr Paul Hemming
AO for his signi cant contribution to Federation and
outstanding medical and professional career, and to
economist and former Australian Ambassador to China, Dr
Geoff Raby AO. Thank you to all members of the Council for
their support, engagement and ideas throughout 2022.

After a period of signi cant change, Federation is in a period
of consolidation focused on the future, ready to realise the
bene ts of our modernisation and implementation of the co-
operative university model for our students and all members of
our university regions.

WA~

Mr Terry Moran AC
Chancellor



Professor Duncan Bentley

Vice Chancellor and
President s Report

When re ecting on our achievements from 2022, | am incredibly proud of the
resilience and commitment shown from everyone at Federation University Australia
in the progress we have made in realising our purpose as Australia s leading regional
University of transforming lives, enhancing communities and building a strong and
sustainable university.

We are delivering great progress within our commitment to lifelong learning and impactful
research from our academic staff, and a transformative approach in supporting this from
our professional staff. We are focused on providing the research and skills for the critical
sectors in Victorias western and eastern regions: new energy; regional society and
environment; virtual, digital, and computational environments; health and wellbeing; and
education.

2022 has been a time of signi cant change and transformation at Federation University
and Federation TAFE. Transformation has been absolutely necessary. The impacts of the
pandemic, volatility in global economic markets, a more restrictive approach to
international student visas and high in ation have resulted in a major shift in the
University s nancial position from 2021 to 2022.

The consolidated net operating de cit for Federation University and its subsidiaries was
$41.2 million, with an unfavourable swing of $70 million in the valuation of the University s
investment holdings. While international student income was 61 per cent higher than our
targets for 2022, it was still 22 per cent down in comparison to 2019, coupled with
partner provider income down 73 per cent on 2019 levels.

The underlying de cit relates directly to the three year reduction in student numbers,
particularly international students, which was foreshadowed as the pandemic impacted
additional years. | would like to thank the Vice-Chancellor s Senior Team (VCST) and our
Extended Leadership Team for the huge effort within their portfolios to help address our

nancial challenges and their contribution to the transformation of Federation University
and Federation TAFE.

With the strong support of our University Council, our senior leadership team has worked
tirelessly to commence an ambitious four-year plan to return Federation to surplus.

Federation Co-op to address the needs of local employers, regions and our students
At the heart of our plan to return to surplus is the Federation University Co-operative
Model. We are the only Australian university to make the commitment to embed co-
operative education across all university degrees and TAFE courses from 2025. In 2022,
we completed a large part of the design of our co-op journey in partnership with
employers and students. Our approach to co-op has been to take the principles of the
globally recognised co-op model and make it our own, to re ect the needs of our
students and our communities by addressing skills shortages and creating a talent pool
of graduates ready for the workforce, in particular in regional Australia.

Our rst four co-op pilot degrees the Bachelor of Information Technology, Bachelor of
Information Technology (Professional Practice), Bachelor of Business and Bachelor of
Visual Arts  have now gone through the co-op transformation process and are being
implemented in 2023. These programs have been audited and augmented to ensure
they embrace the principles of:

industry co-design, co-development and co-delivery

employability and transferable skills embedded into and scaffolded across programs

embedded workplace learning and career preparation
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In supporting this process, we have developed a number of new courses to help students prepare for
work, such as interdisciplinary projects to work on industry problems and innovation and start-up
processes. In 2023, we will review our full suite of work integrated learning and industry and workplace
experiences. We will also review all of our TAFE courses and higher degree by research programs for
transition to co-operative education.

Projects to transform the University presence and experience

Federation University throughout 2022 has taken signi cant steps towards a major transformation of the
University presence and experience. Our vision is to transform Federation into a co-operative university of
the 21st Century, forming the vibrant core of University Towns in our regions and a place people want to
go to study, research and work.

The Victorian Government has taken an active role in supporting the university in this vision, through the
Victorian Higher Education State Investment Fund (VHESIF) and other funding sources. We are very
grateful for commitments made in 2022 towards Federation s future growth, including: $6 million towards
the expansion of the Asia Paci ¢ Renewable Training Centre to ensure wind energy enterprises can train
their staff locally; $4.1 million in support of restoring international education activity post-COVID through
the International Education Resilience Fund; and $2.1 million from the Victorian Governments TAFE and
Facilities Fund to upgrade a range of Federation TAFE facilities. Further support has been provided for:

The Ballarat University Town Project, which has received $2.25 million in support from VHESIF for:
> Master planning for the Skills and Innovation Precinct and SMB Campus Transformation Plan

> A detailed feasibility into the establishment of a carbon net zero strategy completed in 2022. This
strategy was endorsed by the University Council in December and will be implemented from 2023
with the goal of achieving net zero for scope one and two carbon emissions over the next ten years

> Building works to establish the Ararat Jobs and Technology Precinct (converting the former TAFE
facility in Ararat), for vital agribusiness and other research relevant to regional economies, with
completion due in 2023

A $9.5 million VHESIF grant for the completion of one in 2022 of the Co-operative Centre of
Excellence, a state-of-the-art facility within one of Ballarat s iconic heritage buildings at SMB Campus
in the Ballarat CBD which also serves as an exemplar of environmentally sustainable building design

Also funded by this grant was the establishment of the IBM Centre for Emerging Technologies at SMB
Campus to open in 2023

Completion of industry experiential learning facilities at the Wellness Centre located in the Gippsland
Regional Aquatic Centre, thanks to $750,000 from VHESIF

We received a $3.62 million research grant under the Federal Governments Regional Research
Collaboration Program, to help fund a project in partnership with government and industry to transform
chronic health outcomes through digital innovation.

/
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-

FEDERATION UNIVERSITY AUS'I_'_RAm | 2
_— B < |




Federation TAFE achieving success and positioning for growth

Federation TAFE has made signi cant improvements and achieved many successes in 2022. One of the
most important changes has been structural, moving to a centre model in the Skills and Education
Delivery Directorate and the creation of a Learner Experience and Excellence Directorate, which brings
together the Skills and Job Centre and Reconnect teams. In line with the Victorian Government focus on
providing the skills needed for our local economies, a number of TAFE courses no longer in demand have
been reviewed and closed, replaced by several new cutting-edge courses developed closely with industry.
These include quali cations in Artisan Brewing and in Engineering Composites, both on offer in 2023.

The Victorian Government has made more than $8 million in contributions to projects such as
refurbishment of our hospitality precinct and glasshouse, new agricultural equipment, our cabinet making
and CNC machine, and the growth of our renewable energy and engineering offerings in Ballarat and
Horsham. Our Horsham campus is key to our growth in western Victoria. The appointment of our Director
for Wimmera Campus, Christine Brown, new team members to support student success, increased
engineering funding with commensurate growth in student numbers, and the co-location of businesses at
Baillie Street, are all examples of our commitment to Horsham s future.

We successfully secured registration with the Australian Skills Quality Authority and Australian Nursing and
Midwifery Accreditation Council. Thank you to all who have dedicated their time and effort to securing
these registrations and pursuing the goal of making Federation TAFE the best in Victoria.

Excellence in research

We continue to perform strongly in our research, exceeding our publication target with 75 per cent of
papers in TT/Q1 journals and meeting our funding target with $13 million in research income. We
maintained and improved our Times Higher Education (THE) World, Subject and Young University
Rankings, despite the fact there were 25 per cent more universities ranked. We are one of the fastest
improving universities in terms of citation and one of the most highly ranked universities in the Asia-Paci ¢
region for International Perspective. In 2022, we launched new research centres and groups including the
Future Regions Research Centre, Centre for New Energy Transition Research, Centre for Smart Analytics,
and Collaborative Evaluation and Research Group bringing the best of our research together with the
existing Centres for eResearch and Digital Innovation and Health Innovation and Transformation.

=.m paderation
=i

\

~ Vice.Chancellor s A@/ards,
uniyersity basketball team.
f,]

-@56 By = L FEDERAT|QQEUTIS TV AUSTRALIA [§2022




Signi cant initiatives

During 2022 the Federation strategy to create our campuses as the centre of their communities was
mapped across our footprint. A full masterplan has been developed to align the physical infrastructure of
the University with the strategic direction as set out in the University s Strategic Plan 2021 2025. The rst
stage of the Ballarat University Town was completed and all campuses will see work continue through
2023 and beyond.

In the Global and Engagement portfolio we launched major new initiatives and platforms for growth
including Federation Online, in partnership with Online Education Services (OES), allowing us to grow our
online offering particularly to students without easy access to a university campus. The New Business
Accelerator team signed a three-year pilot with FutureLearn to reach 18 million potential learners with our
short courses and micro-credentials.

In Living our Values, we undertook staff immersion sessions and a staff engagement survey to better
understand how we can ensure Federation University is a rst-choice employer. We launched our Gender
Equality Action Plan and strengthened our Indigenous leadership and focus on reconciliation. An
Associate Deputy Vice-Chancellor, Reconciliation has been appointed and an Associate Deputy Vice-
Chancellor, Indigenous will be appointed in 2023.

A major highlight was the return of face-to-face events on campus. We hosted the 2022 Menzies Oration
featuring Brotherhood of St Laurence Executive Director Travers McLeod and the Albert Coates Oration at
which Laureate Professor Peter Doherty spoke. We also attracted an exceptional number of potential
students to our Open Day events in Ballarat, Berwick, Gippsland and the Wimmera, with turnouts higher
than pre-pandemic levels (more than 2,900 attendees on campus and 4,300 views for our Virtual Open Day).

On a personal note, | was honoured to be part of the conversation at the National Jobs and Skills Summit.
Invited to contribute by the Minister for Skills and Training Brendan O Connor, the event provided a unique
opportunity for me to highlight our co-operative (co-op) education model and the bene ts that come from
combining work and learning. Its a model that we have seen work with IBM, where 75 per cent of the
program graduates are hired and most of the rest work in local SMEs or are in further study. Ninety per
cent work in the regions.

| would also like to thank the Vice-Chancellor s Senior Team for their continued commitment to creating a
strong and sustainable future for the University during 2022. In a constrained environment there are many
choices to make and through wise decisions the University will continue to realise the bene ts in 2023
and beyond.

D wncon

Professor Duncan Bentley
Vice-Chancellor and President
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OUR PURPOSE

Our purpose, as set out in the Strategic Plan 2021 2025, is to transform lives, enhance
communities and build a strong and sustainable university.

We serve the Victorian, Australian and international communities by enriching cultural and
community life, elevating public awareness of educational, scienti ¢ and artistic developments,
promoting critical and free enquiry, and informing intellectual discourse and public debate within the
University and in the wider society.

We provide and maintain a teaching and learning environment of excellent quality, offering world-
class higher education and technical and vocational training as well as having formal ties with senior
secondary education.

We undertake scholarship, pure and applied research, invention, innovation, education and
consultancy of international standing and apply these for the bene t and wellbeing of our Victorian,
Australian and international communities.

We apply our expertise and resources to af rm the special place of Aboriginal and Torres Strait
Islander peoples as the rst Australians in the University s teaching, learning, research and
advancement of knowledge activities. This enables the University to contribute to the realisation of
Aboriginal and Torres Strait Islander aspirations and the safeguarding of the ancient and

rich Aboriginal and Torres Strait Islander cultural heritages.

We provide educational programs and student and other
services in a way that re ects principles of equity and social
justice, and we equip our graduates to excel in their
careers and to contribute to their communities.

NANYA RESEARCH STATION

EUSTON RESEARCH STATION
v i

WIMMERA
CAMPUS

HORSHAM VICTORIA

ARARAT BALLARAT CAMPUSES
BALLARAT TECH PARKS

ARARAT
JOBS AND

TECHNOLOGY
PRECINCT

WONTHAGGI
STUDY HUB
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OUR SERVICES

Fields of Study Schools and Programs Portfolio

Federation University serves people, groups and organisations from the Central Highlands, Berwick, Gippsland and the
Wimmera regions of Victoria primarily, while also reaching other parts of Victoria, Brisbane and overseas.

FEDERATION UNIVERSITY

Undergraduate, postgraduate and
other programs at higher education
level:
Biomedical Science
Food and Nutritional Sciences
Exercise and Sport Science
Health
Human Movement

Outdoor and Environmental
Education

Visual and Performing Arts
Education
Arts and Humanities

Human and Community Services

Criminal Justice
Business Management
Accounting

Marketing

Psychology

Information Technology
General Science
Geoscience

Environmental and Conservation
Science

Veterinary and Wildlife Science
Nursing and Midwifery
Paramedicine

Engineering

civil, mechanical and mining
Mechatronics

Sport Management
Occupational Therapy

Speech Pathology
Physiotherapy

International Sports Management

FEDERATION TAFE

Certi cate, diploma and advanced
diploma programs:

Food Sciences

Commercial Cookery

Primary Industries

Nursing

Occupational, Health and Safety
Children s Services

Language, Literacy and Numeracy
Foundation Studies

Further Education

Prisons Education

General Manufacturing
Automotive

Metals and Engineering

Building and Construction
Building Design

Primary Industry and Forestry

Horticulture and Conservation and
Land Management

Business and Management
Information Technology

Hair and Beauty

Community Services and Health
Cultural and Recreational

Live Production

Transport and Storage

Electro Technology and
Communications

Wholesale, Retail and Personal
Services

Victorian Certi cate of Applied
Learning (VCAL)

Training and Education
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OTHER SERVICES

Dean of Students and Registrar

Student Experience and
Administration Services

Centre for Academic Development
Academic Support and Services
Property and Infrastructure
Information Technology Services
Library Services

Equity and Diversity

Aboriginal Education Centre
Governance, Legal and Risk

Research Services and Research
Centres

Graduate Research School

Technology Park and Commercial
Services

People and Culture
Finance

Global Professional School
Marketing

Corporate Communications and
Government Relations

Alumni and Advancement
New Business Accelerator



ABOUT THE UNIVERSITY

Federation University Australia Act 2010

Federation University Australia was established on 1 January 2014. Formerly known as
the University of Ballarat, we became Federation University Australia under the University
of Ballarat Amendment (Federation University Australia) Act 2013 (the Act).

The name Federation University Australia was chosen to convey the scope and capacity
of an expanded regional university with a federated network of campuses.

Our history

The University of Ballarat was formally created in 1994, though its lineage dates back to
1870 when the School of Mines Ballarat was established. That was the third institution of
higher learning to be created in Australia, and the rst in regional Australia.

In 1998, the University merged with three TAFE institutions to become a dual-sector
institution with multiple campuses.

On 1 January 2014, the University of Ballarat was amalgamated with the Monash
University Gippsland campus to form Federation University Australia.

In 2016, we agreed to take possession of Monash University s Berwick campus and we
commenced teaching at that campus in 2017.

Our present

Driven by a strong heritage, today we are known for our focus on educational and social
equity, teaching excellence, research distinction, environmental sustainability and, most
signi cantly, regional capacity building.

With our headquarters at Mt Helen near Ballarat, we offer programs in higher education
and vocational education and training to students in regional Victoria and beyond. While
our regional character informs our priorities, it doesn t hold us back from serving the
wider community as well  both in Australia, and around the world.

Our future

Our priority is to provide high-quality lifelong learning opportunities, in co-operation with
industry and employers, for students from all backgrounds. We are focused on furnishing
our students with the necessary knowledge, skills and aptitude for further study, to
participate in workplaces and to be the best global citizens they can be.

Our extensive network of campuses and partnerships is a strength that we will continue
to grow and develop as we work to ensure our long-term sustainability. We will also
continue to conduct groundbreaking research that has a positive impact on our regional
and other communities, our country and globally.

Focusing on these key priorities will see Federation University become a popular student
destination offering excellent programs and research environments and a high-quality
student experience. This will ensure we can make a positive impact on the lives of our
students and staff, becoming a university workplace of rst choice.
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Reputation

and Strategy

OUR RANKINGS

WORLDWIDE RANKINGS
FOR UN SUSTAINABLE

ToP 100 WORLDWIDE FOR

DEVELOPMENT GOALS
SPORTS SCIENCE SCHOOLS

1
I 56h IN THE WORLD FOR AND DEPARTMENTS

V'
- REDUCED
< -_— »

— INEQUALITIES ToP 15(0 WORLDWIDE FOR

87th IN THE WORLD FOR
SUSTAINABLE CITIES
& COMMUNITIES

NURSING?

ToP 400 WORLDWIDE FOR

GENDER

EQUALITY

99th IN THE WORLD FOR
GENDER EQUITY CLINICAL AND HEALTHS®

A ENGINEERING®
TOP 1% GLOBALLY FOR

QUALITY EDUCATION
ToP 500 WORLDWIDE FOR

GOOD HEALTH

et TOP 19 GLOBALLY FOR
GOOD HEALTH AND
A \VELLBEING
TOP 1% GLOBALLY

FOR AFFORDABLE AND Top 250 voune
CLEAN ENERGY

COMPUTER SCIENCES®

PSYCHOLOGY?®

UNIVERSITIES WORLDWIDE”

‘I PEACE, JUSTICE
AND STRONG

il TOP 1% GLOBALLY FOR 1. 2021 Global Ranking of Sport Science Schools
_!_‘ PEACE AND JUSTICE and Departments (Academic Ranking of World
i Universities, Shanghai Rankings)

VA TOp 10, GLOBALLY FOR 2. 2022 Global Raqking of Academic Subjects
@ PARTNERSHIP FOR THE (AWRU, Shanghai Rankings)
GOALS The Good Universities Guide 2023

4. Quality Indicators for Learning and Teaching

2022 Times Higher Education World University Impact 2021 _ _ _
Rankings (based on 1,500 universities ranked by THE out of - 2023 Times Higher Education (THE) World
26,000 worldwide) University Subject Rankings

6. 2021 DESE rankings for HDR industry
engagements (end-user engagement)

7. THE Young University Rankings 2022.
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WE ARE #7] IN VICTORIA

AND #4 IN AUSTRALIA FOR

HDR ENGAGEMENT WITH
INDUSTRY/COMMUNITY

42%

OF HDR STUDENTS ENGAGED

WITH INDUSTRY®
NATIONAL AVERAGE 14%

42% of all HDR students at

Federation University are engaged in

internships, joint supervision,
co-funded or formal training on

end-user engagement, compared to

a national average of 14%.

WE ARE #7] IN AUSTRALIA FOR

FIRST GENERATION
STUDENT ENROLMENTS?

WE ARE #] IN VICTORIA FOR

SOCIAL EQUITY?®

UNDERGRADUATE
STARTING SALARY?

POSTGRADUATE LEARNER
ENGAGEMENT#



STRATEGIC PLAN 2021 2025

Federation University’s Strategic Plan 2021 2025 articulates its strategic objectives, outcomes and vision.

As Australia s leading regional university:

We transform lives, enhance communities
and build a strong and sustainable university

PURPOSE

We provide innovative and integrated lifelong learning, job skills and impactful research
that enable people and communities to prosper locally, regionally and globally.

ENABLING Excellent We pursue continuous improvement and excellence in everything.
PRINCIPLES

Relevant We regularly renew our activities to ensure their relevance.

We champion access, diversity and inclusion for all, acknowledging our
Aboriginal and Torres Strait Islander heritage, culture and knowledge.

We create an environment of opportunities, trust, fairness and respect,
taking informed risks in pursuit of shared goals.

Empowering

Innovative We innovate to transform. We are agile and responsive to emerging
and agile opportunities.

The plan de nes how we will turn this from aspiration to operation through:
strategic objectives and outcomes
identifying key trends and challenges influencing our strategy
our strategic responses to these trends

capabilities needed to deliver our strategic responses

Living our values

The Federation University Australia Living Values Charter was established in 2021 following extensive
consultation with staff across the University academic, TAFE, professional and general staff.

Our shared values align with our Strategic Plan and help us to build our culture as a strong and sustainable
university, which serves as an exemplar to the communities that we serve.

Our living values will: serve as the cornerstones of our organisational culture; unite us to support our
transformational strategy; build on our passion, goodwill and collective vision; guide our actions and empower us
to succeed; and lead to a professional standard of excellence on which we and our stakeholders can rely.

i o
Inclusion Innovation Excellence Empowerment Collaboration

We champion access We innovate to We excel in all We respect and We are stronger
and inclusion for all transform that we do trust our people together
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2022 Year

IN Review

FEDERATION UNIVERSITY CO OPERATIVE MODEL

7 2 = | In August 2022, Federation University Australia launched a bold vision to
become Australias rst co-operative university.

We launched the Federation University Co-operative Model at our on-campus Open
Days. We have made a commitment to embed co-operative learning in every
university degree and TAFE course by 2025.

Co-operative education is different to traditional work placement. It involves working
with employers and industry in developing our educational pathways to ensure our
programs and courses meet industry needs through:

co-design

co-development

co-delivery

This co-operative engagement with employers and industries will happen at
different levels depending on the discipline, course or TAFE unit. We are expanding
our network of Industry Advisory Bodies to review and provide feedback across all
of our higher education programs and TAFE courses.

We will also consider where we can directly involve industry during the development
of our programs and courses at times through consultation and feedback; and in
some cases, they will have active involvement in all stages of program or course
development.

Federation Co-op builds on our core strengths as a dual-sector, regional university,
with top ratings in Victoria in graduate employment outcomes and leadership in
industry collaboration.

Co-op involves designing and delivering education in co-operation
with employers.

Co-op bene ts students by connecting them to employers and industries
throughout their studies and giving them access to new opportunities. Co-op
provides a clear pathway from enrolment to graduation and employment and
provides foundation workplace skills.

For employers and industry, co-op addresses many of the skills shortages facing
regional Victoria and Australia and provides a talent pool of graduates that
understands the real needs of business.

Co-op reimagines the usual linear journey to provide a fully integrated, exible and
stacked education with real work experiences, which means our students are more
experienced when they graduate and have travelled a more ef cient path to get to
where they want to go.

We have seen the co-op model succeed at Federation through partnerships such
as those with IBM  over 25 years, with 70 per cent of students working globally
with IBM, others being snapped up by SMEs and 90 per cent continuing to work in
the regions.
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Every Federation Co-op undergraduate degree will include:
foundation workplace skills as well as the technical skills to prepare students for
their future careers

at least 150 hours of industry facing experiences that contributes directly to
course credits and graduation

a range of workplace learning opportunities to suit our students and employers
including paid cadetships, extended internships, shorter learning in the
workplace opportunities and a team-based project for an industry partner

We are assessing every undergraduate program offered at Federation to see which
other degrees can be delivered as co-op from 2023, building on our extensive
history of industry engagement. We will assess all remaining undergraduate
degrees, TAFE courses and higher degree by research programs in 2023 and 2024
to transition to co-op by 2025. Postgraduate programs will be transitioned over
2024 and 2025.
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BUILDING A STRONG AND SUSTAINABLE UNIVERSITY

Federation University Australia began 2022 positioned for robust growth as we continued to
implement our objective of building a strong and sustainable university.

While Victorian Tertiary Admission Centre (VTAC) rst round offers in January were down on the previous
year, as they were for the whole university sector, Federation made 1,125 offers, including 1,047 to
domestic higher education students and 78 to TAFE students.

Nursing, Education, Criminology and Criminal Justice, Biomedical Science, Veterinary and Wildlife Science
and Psychological Science were among the most popular programs for prospective students in 2022.

NEW INITIATIVES

Signi cantly, Federation began work on becoming the rst university in Australia to embed the Federation
Co-operative Education Model across all its programs from 2025. Building on a long and strong history of
industry collaboration, four pilot co-op programs designed and delivered in co-operation with employers
were established for launch in 2023.

Federation further expanded into regional and remote communities across Australia through the launch of
Federation University Online, with an initial offering of seven entirely online programs based on best
practice digital education available from July.

The Adobe Innovation Champion project between Adobe and Federation saw academic and teaching
staff from across higher education and TAFE selected to showcase the University’s digital capability. The
pilot project illustrated how are collaborating with industry to assist our teachers in delivering high-quality
experiences for all students across the institution.

Federation appointed Professor Andrew Gunstone as its inaugural Associate Deputy Vice-Chancellor,
Reconciliation. This new position is responsible for all reconciliation matters and the University s
Reconciliation Action Plan. It demonstrates the University s strong commitment to reconciliation and
comes as the nation prepares to hold a referendum on establishing an Indigenous Voice to Parliament.

FEDERATION UNIVERSITY AUSTRALIA | 2022 ANNUAL REPORT 15



REALISING OUR CAMPUS VISION

The University s Campus Vision 2022 2025 was launched,
setting out a clear way forward to build a strong and
sustainable future across its regions. Community,
government, industry partners, staff and students were
invited to join the conversation about a bold new vision for
our campuses.

The local community strongly endorsed Federation s plan to
showcase our Ballarat campuses as places for all to meet,
share, explore and grow via a two-stage engagement
program. Their feedback was used to form a set of guiding
principles to inform master planning for each of the
campuses.

At the SMB Campus in Ballarat, construction began on the
IBM Emerging Technologies Hub, which will support
researchers to showcase big data research and connect with
industry.

Renovation of the Co-operative Centre for Excellence also
began, featuring state-of-the-art audio-visual and
communication technology in exible and modern spaces,
making it the ideal venue for business meetings, functions or
community events.

The transformation of the 14,000 square metre Camp Street
Campus site was highlighted as a city-changing project in the
Campus Vision and was supported with a $350,000 grant
from the Victorian Government.

Federation s research capabilities in western Victoria were
strengthened with the launch of the new Horsham Research
Hub, part of the Future Regions Research Centre.

Leading economics professor, Professor Harpinder Sandhu,
was appointed to head up the new Ararat Jobs and
Technology Precinct, which began construction at Laby
Street in central Ararat.

Federation launched a plan to grow its presence in
Melbourne s south-east to cater for expected growth in
student numbers that will see the Berwick region hosting the
largest number of learners in the University s network by
2025.

CELEBRATING 50 YEARS OF EDUCATION AT
GIPPSLAND CAMPUS

The Gippsland Campus in Churchill commemorated its 50th
Anniversary, celebrating its long history of tertiary education,
industry collaboration and community partnership. Today, the
University supports more than 1,500 Gippsland students and
is working with industry, government and the community to
address skills shortages and drive economic growth and jobs
in the region through the co-op model.

In 1972, the GIAE moved to Churchill, laying the foundation
for the Gippsland campus as we know it today, later
becoming the Monash University Gippsland Campus and in
2014 Federation University Australia following a merger with
the University of Ballarat.

A series of historic information boards along a main corridor
were revealed to include this latest chapter in the University s
history as part of the 50th Anniversary celebration.

The University s Campus Vision maps out a bright future in
Gippsland, with a plan to bring classrooms to the Gippsland
community, concentrating more educational activities into key
population areas.

TRANSFORMING TAFE

A major contributor to Federation becoming strong and
sustainable as a dual-sector university is our vocational
education provided through Federation TAFE.

Stage 1 of the Asia Paci ¢ Renewable Energy Training Centre
(APRETC) began with the of cial opening of Australias rst
renewable energy training tower in Ballarat. Federation TAFE
expects to eventually train over 600 people a year at the 23-
metre-high tower, providing a pipeline of skilled workers for
the fast-growing wind energy sector.

As part of a newly announced TAFE Clean Energy Fund, the
Premier of Victoria, The Hon Daniel Andrews MP, pledged $6
million to support the establishment of APRETC Stage 2 in
response to the increasing demand for skilled workers in the
renewable energy sector.

A $2.1 million upgrade from the Victorian Governments TAFE
and Facilities Fund was announced. The funding will be used
to deliver state-of-the-art facilities and equipment to bene t
students and apprentices at Federation TAFE.
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ACADEMIC RESTRUCTURE AND NEW
RESEARCH CENTRES

Further efforts to ensure Federation s strength and
sustainability came through the University s academic
restructure to help drive innovation and greater collaboration.

The University moved from its six small schools to three
larger interdisciplinary Institutes: Institute of Health and
Wellbeing; Institute of Education, Arts and Community; and
Institute of Innovation, Science and Sustainability. The
Institutes are aligned with Federation s research centres.

The launch of several new research centres and groups saw
Federation further consolidate its research portfolio.

The Centre for Smart Analytics, co-located across the
University s Victorian campuses, will use digital technology to
help Australian communities to prosper, manage natural
resources and safeguard against cyber-attacks.

The Centre for New Energy Transition Research (C4ANETR),
launched in Ballarat, will work to nd new and better ways to
deliver affordable, reliable and sustainable energy to regional
and remote communities. CANETR was established using
$2.4 million from the Federal Governments Regional
Research Collaboration Program.

Launched in Gippsland, the Collaborative Evaluation and
Research Group will support non-government and
community organisations to evaluate projects, from local
health initiatives to school and community support programs,
and in turn help regional communities to apply for
government funding.

OPEN DAY AND RANKINGS SUCCESS

Federation s efforts to build a strong and sustainable
university were realised by its highly successful Open Day
and its excellent results in the Times Higher Education (THE)
worldwide rankings.

Open Day turnouts were higher than pre-pandemic levels
and are a sign that con dence is returning to the university
sector after a dif cult couple of years.

At Mt Helen, 1,912 attendees were recorded up almost 90
per cent on the last in-person Open Day in 2019. Berwick
Campus recorded increased numbers of 511 (up 18 per
cent) as did Gippsland (503 up 21 per cent). Virtual Open
Day was also a success, with over 4,345 views.

Federation ranked among the top 25 per cent of universities
worldwide for its positive impact and is in the top 300 higher
education institutions in the world for its overall Sustainable
Development Goals impact as part of the THE World
University Impact Rankings.

In 2022, Federation showed marked improvement in its THE
World University Rankings for Clinical and Health,
Engineering, and Computer Science, while maintaining its
ranking as one of the top 250 Young Universities in the world.

Overall, Federation University maintains its rank in the top
601-800 universities in the world, the second consecutive
year that it has held this position. Federation is also one of
the fastest improving universities in terms of citation and is
one of the most highly ranked universities in the Asia-Paci ¢
region for International Perspective.
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TRANSFORMING LIVES

Federation University Australia s mission to transform lives encompasses not just our students, alumni and staff, but
people of all ages and backgrounds, from Federation and beyond.

The annual Menzies Foundation Oration, hosted by
Federation in 2022 for the rst time, discussed how pathways
can be built for young people to thrive, ahead of the Jobs
and Skills Summit held at Parliament House in Canberra.

Federation continues its commitment to provide inclusive and
accessible education to all.

INCLUSIVE AND ACCESSIBLE EDUCATION

For the fth year in a row, the University was commended for
its proud heritage of welcoming students who are rstin
family to attend university, achieving the number one rating in
Australia for First-Generation Student Enrolments by the
Good Universities Guide 2023.

The Girls Try-A-Trade Day gave Years 9 and 10 girls from
high schools across Ballarat and the Central Highlands
region valuable hands-on experience, illustrating the support
and encouragement Federation is providing the next
generation of women in trade.

In the Wimmera, over 170 students got a taste of life on
campus at the Student Services Expo and Welcome Day
activities, including Diploma of Nursing student Rebecca
Ferluga, who found the employment services helpful in her
education journey.

LIFE CHANGING SCHOLARSHIPS AND FUNDING

Federation transformed the lives of students through a record
number of scholarships awarded in 2022. In partnership with
generous donors, the University awarded 194 scholarships
across its campuses, totalling more than $540,000.

The Annual (scholarship) Appeal was launched with an
announcement that Global Power Generation (GPG) Australia
will deliver new scholarships worth $575,000 over ve years.
The agreement enabled Federation to implement the GPG
Scholarship Fund.

Several other scholarships were also announced in 2022.
Federation s Future Regions Research Centre partnered with
key local industries to co-design four research projects that
help tackle Gippsland s transition to new industries and
technologies with industry-based internships and scholarship
support.

EnergyAustralia will provide scholarships to four Gippsland
engineering and environmental sciences students in 2023,
along with 400-450 hours of paid industry placement. The
scholarships will help increase access to tertiary education
and embed on-the-job learning in degrees to give students a
career head-start.

Prospective students with an interest in the humanities,
history and social sciences will have the opportunity to study
at Federation and work with local employers in 2023, with
the launch of a Wimmera-focused honours program.
Scholarships are on offer to support students to build on their
undergraduate degree and boost the development of rural
research for the Wimmera Southern Mallee.
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Seventy- ve of Federation s high-achieving pre-service
teachers will also have the opportunity to target learning
disadvantage throughout Victoria, thanks to the Department
of Education and Training-funded Access Quality Teaching
program.

TRANSFORMATIONAL OPPORTUNITIES

TAFE students created a wildlife-friendly garden display at
this year s Ballarat Begonia Festival, including Certi cate Il in
Horticulture student Alex Clements-Tyler, who is using his
knowledge of propagation to help meet increased demand
for native plants in Victoria.

Federation and Chisholm Institute are working together to
grow the early education workforce across Frankston and the
Mornington Peninsula, giving aspiring early childhood
educators the opportunity to complete Federation
University s Bachelor of Education (Early Childhood
Education) through exible study at Chisholm s Frankston
campus.

More than 160 Federation University students enriched their
learning experiences with 12 international study placements
and tours across the Indo-Paci c region as part of the
Federal Governments New Colombo Plan Short Term
Mobility Grants.

Emerging artists from across Ballarat and Gippsland
showcased their work in the End of Year Exhibition (EYE),
getting the opportunity to curate works under the guidance
of their lecturers and present it in a professional setting.

STUDENT AND ALUMNI EXCELLENCE

A number of high achievers were formally recognised at
Federation s graduation ceremonies in 2022.

Vice-Chancellor s Award recipient Timothy Schumann
completed a Certi cate Ill in Light Vehicle Mechanical
Technology.

University Medallist Julie Marriott completed a Bachelor of
Community and Human Services after achieving a perfect
GPA of 7.00.

Dr Paul Hemming AO was awarded an Honorary Doctorate
for his distinguished contribution to the University.

Jake Kime was awarded the University Medal for his
exceptional academic achievement in the Bachelor of
Veterinary and Wildlife Sciences.

Federation students and alumni excelled across TAFE and
higher education in 2022, many being formally recognised for
their achievements.

Apprentices and trainees from Ballarat and the Wimmera
competed to be Australia s best young tradesperson when
Federation TAFE hosted the WorldSkills Regional
Competition. Certi cate Il in Light Fabrication student Jonah
Moloney Wise won gold in welding.

Thirty-nine Federation TAFE students were recognised for
their achievements at the 2022 TAFE Awards for Excellence.
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Isabella Faull, who completed her Certi cate Il in Commercial
Cookery in 2021, received the Apprentice of the Year Award
and is now running the kitchen at family-owned Clothesline
Caf@ in Ballarat.

Federation TAFE apprentice Alexis Saville was named
Apprentice of the Year at the prestigious 2022 Golden Plate
Awards while another Federation TAFE apprentice, Peter
Dawson, was Highly Commended in the same category.

Federation University alumni were recognised for their
distinguished contribution to their chosen elds. Seven
leaders in health, sport, IT, education, communication and art
were honoured in Federation University s 2022 Alumni
Awards at ceremonies in Ballarat and Gippsland.

OUR HIGH ACHIEVING STAFF

Federation TAFE s Electrotechnology teacher laian Fricker
was awarded the National Electrical Contractors Association
Trade Teacher of the Year Award.

TAFE Automotive teacher John Francis shared his expertise
on the world stage as a judge at the WorldSkills International
event in Germany.

WORLD CLASS RESEARCH

A $3.62 million research grant announced the Federal
Government is helping to fund a Federation-led project to
transform chronic health outcomes through development of
an innovative patient rst digital platform for patients to self-
manage their chronic illness and provide data about their
progress to clinicians.

In light of the upcoming Commonwealth Games to be held in
Victoria in 2026 and the Olympic Games in Brisbane in 2032,
lecturer in International Sports Management Dr Alana
Thomson looked at how large sporting events can create
positive legacies and avoid leaving communities worse off.

Dr Thomson also published a case study of the 2021
Federation University Road National Championships in a book
exploring the impact of COVID-19 on sport.

In digital innovation and e-research, CeRDI has been
instrumental in an ongoing citizen science project monitoring
the migratory shorebird known as Latham s snipe, which ies
from Japan to Australia each year. Now CeRDI is also
assessing the value of the urban wetlands that the bird uses.

New energy researchers from the Centre for New Energy
Transition Research are working on the development of
microgrid power systems that could provide energy to remote
towns where power has been cut because of disasters,
severe weather events and other circumstances.

Centre for Smart Analytics researchers are developing
technologies that could be a game-changer for Australia’s
grain export supply chain by developing digital traceability
processes to assess the quality of grains and show international
consumers that products are safe, clean and sustainable.
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TAFE Welding and Metal Fabrication teacher Tony Monagle
was named 2022 Victorian Training and Education Individual
Teacher at Weld Australias 2022 Welding Excellence Awards.

Professor of Applied Mathematics, Statistics and
Optimisation Adil Baghirov is playing a key role in identifying
and contributing to research excellence in Australia after his
appointment to the Australian Research Councils College of
Experts.

Associate Professor Peter Vamplew was added to the Future
of Life Institute’s Arti cial Intelligence Existential Safety
Community in recognition of the importance of his research
ensuring that advanced Al systems are safe and aligned to
human needs and ethical values.

Federation University Civil Engineering researcher Dr Amin
Soltani will progress his work into improving the quality and
sustainability of Australian roads after receiving a prestigious
veski Fellowship grant to travel to Canada.

The mechatronics and machine learning team led by Dr
Gayan Kahandawa has built a low-cost mobile surveillance
robot designed to alert rangers to groups like poachers
entering protected areas. The project took out the award for
Best Land Innovation at the LAND FORCES International Land
Defence Exposition held in Brisbane.

Future Regions Research Centre (FRRC) and Centre for
eResearch and Digital Innovation (CeRDI) researchers are
playing a leading role in a project to improve the
understanding of small farm dam hydrology and help improve
decision-making during times of drought and a future
impacted by climate change.

Federation researchers, led by FRRC Co-director Professor
Singarayer Florentine, are working with farmers to trial the
economic potential of industrial hemp, a crop that can be
used in products as far ranging as textiles, biofuel and
composite building materials.

Health innovation and transformation researcher, Associate
Professor Dr Muhammad Aziz Rahman, published a study on
the effectiveness of vaping in helping people to quit smoking,
which compared the pro les and perceptions of e-cigarette
use in Australia and Bangladesh.

The Manna Institute  an innovative virtual research and
training institute and the rst of its kind in Australia is being
launched with the support of Federation to improve the mental
health and wellbeing of rural, regional and remote
communities.
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ENHANCING COMMUNITIES

Federation University Australias commitment to enhancing communities starts locally with our students and staff then
extends to the regions we serve and the wider world, as our research has a positive impact nationally and globally.

Federation was honoured to host the ninth Biodiversity
Across the Borders conference, which aims to share positive
stories and highlight new ecological research. The
conference continued to build and strengthen collaborative
networks to enhance research and future land and water
management.

Federation took part in HEDx s Gender Equity and Inclusion
event at the State Library of Victoria, where leaders from
across Victorian universities came together to discuss the
current position of Australian universities in advancing gender
equity and inclusion and how to accelerate our progress.

Australian basketball great and four-time Olympian Ray
Borner led Federations rst teams in the national University
Basketball League Australia. Ray worked to establish a
positive culture and engaged with local schools and
basketball associations as he coached the Fed Falcons.

BOOSTING OUR BALLARAT COMMUNITY

Federation unveiled a bold new vision for its campuses in
Western Victoria, including a plan to gift the Camp Street
Campus in Ballarat s central business district to the
community for development as a new cultural, arts,
entertainment or business precinct.

Federation University once again hosted the Road National
Championships, with Australias best cyclists competing in
Ballarat and Buninyong.

As part of Federation s three-year partnership, the University
provided the elite cyclists of the Giant Racing Team with
unique access to its state-of-the-art sports science facility at
Mt Helen and the expertise of our sports science
researchers.

Federation has teamed up with Ernst & Young (EY) and the
Victorian Government to deliver up to 200 new jobs over the
next three years by hosting the EY Nearshore Delivery Centre
within the Ballarat Technology Park. The centre will service
clients in Australia and across the wider Asia Paci c region.

Student and staff volunteers planted 2,000 indigenous trees
and shrubs along a boundary of the Mt Helen Campus to
help protect birds, possums, kangaroos and koalas.

Federation TAFE s bakery department is embracing
sustainability by working with local Ballarat business Kilderkin
Distillery to reduce food waste by utilising botanicals and
fruits from the gin production process to produce a delicious
range of artisan baked treats.

As part of the Aboriginal Education Centre s mission to create
culturally safe spaces for Aboriginal and Torres Strait Islander
staff and students, Taur-a (Place of Belonging) was launched

at the Mt Helen Campus.

The cultural life of Federation s Ballarat community was
enhanced with a number of major exhibitions at the Post

Of ce Gallery, including a showcase of the Technical Arts
School s history and a presentation of works from Indonesian
women, among others.
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The secrets of Ballarat’s dark past were uncovered by senior
lecturer in Social Sciences Dr David Waldron through a series
of guided tours of the old Ballarat Gaol, now site of the SMB
Campus, as part of the city’s Heritage Festival.

MAKING A POSITIVE IMPACT IN THE WIMMERA

Federation made addressing skills shortages in the Wimmera
region a top priority with a number of appointments to
Federation TAFE in 2022. These included new Director of
Federation TAFE s Wimmera Campus Ms Christine Brown,
Manager, Skills Plan Delivery Ms Vanessa O Loughlin and
Community Careers and Training Advisor Ms Andrea Brown.

Ms Brown is working collaboratively with industry advisory
groups, employers and the wider Wimmera community,
along with Federation University and TAFE staff, to develop
training opportunities and pathways that lead to real
employment outcomes.

The Future Regions Research Centre s (FRRC) Horsham Hub
launched a Small Business Revitalisation Report. The
research, led by Dr Cathy Tischler, is a pulse-check on small
businesses in the Wimmera Southern Mallee funded by the
Wimmera Development Association (WDA).

Dr Tischler also led a WDA and Federation study to help
close the digital divide in regional Victoria and explored the
cultural and structural reasons for gendered differences in
workforce participation in Grampians public sector roles with
funding from the Commission for Gender Equality in the
Public Sector.

Professor Peter Gell from the FRRC is leading a study with
the Ararat Rural City Council to create highly detailed maps
of a regional council area to highlight its rich biodiversity and
to help overcome environmental planning issues.

A Place of Being (Dyata) was unveiled at Federation s
Wimmera Campus to create culturally safe spaces for
Aboriginal and Torres Strait Islander staff and students and to
build awareness of connection to Country.

ENHANCING THE GIPPSLAND REGION

Federation and Star of the South began working together to
build a skilled local workforce for Gippsland s emerging
renewable energy sector through the launch of the Fed
Cadet Program.

Federation also commissioned a business case to support
the establishment of a Clean Energy Centre of Excellence in
Morwell to help Gippsland build a skilled workforce for the
renewable energy jobs of the future.

The Collaborative Evaluation and Research Group partnered
with the far-east Gippsland community to improve access to
health services as the region continued to recover from the
Black Summer Bush res.

As part of Federation s commitment to embedding Aboriginal
languages across its campuses, parts of the Gippsland
library underwent a transformation to feature new names and
Aboriginal artwork.
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OUR CAMPUSES

BALLARAT CAMPUS (MT HELEN)

Our agship Ballarat Campus is home to both Federation
TAFE and higher education courses. Set on 110 hectares of
natural bushland, Mt Helen combines a beautiful location
with cutting-edge teaching and research facilities and is just
minutes from the centre of Ballarat.

We have one of the largest technology parks of any
Australian university. The Ballarat Technology Park hosts ve
per cent of total jobs in the Ballarat economy, with our
partner businesses generating in excess of $700 million of
annual economic activity across the Australian economy.

BALLARAT CAMPUS (SMB)

In the heart of Ballarat, our SMB Campus is recognised for its
historic 19th century buildings. But today its home to the
SMB Co-operative Centre of Excellence, the IBM Emerging
Technologies Hub, Ballarat CBD Tech Park and Federation
including our Building and Construction Training Centre,
Manufacturing Engineering Skills Centre, Federation College,
Prospects Training Restaurant, Bakery Centre and Unistyle
Hair and Beauty Salon. We also have additional TAFE training
facilities for horticulture and agriculture: at Gillies Street we
make use of the wetlands and gardens of Ballarat s Lake
Wendouree and Botanical Gardens precinct.

BALLARAT CAMPUS (CAMP STREET)

Located right in the centre of Ballarat, Camp Street is known
for its highly regarded Arts Academy running visual and
performing arts courses. With a mix of specialised theatres
and galleries, the campus provides the kind of environment
needed to hone your creativity, experiment and showcase
your work.

BERWICK CAMPUS

Our Berwick Campus is located around 40km south-east of
the Melbourne CBD, easily accessible by train and just off the
Princes Freeway. Equipped with a newly developed science
lab, nursing labs, library and on-campus accommodation, it
also features an expansive solar array that dramatically
reduces our carbon footprint, and metro and country rail links
are within walking distance.

BRISBANE INNOVATION CAMPUS

In the heart of Brisbane s CBD and within close reach of
industry and government partners, our award-winning
Brisbane City Innovation Campus showcases tech hubs,
transformational study spaces and student lounges.
Providing personalised learning and support services, our
campus is within walking distance to the Central train station,
public transport and ample accommodation. Fabulous
eateries, shopping and entertainment are also on our
doorstep.

GIPPSLAND CAMPUS

Our Gippsland Campus combines the best of what campus
life is all about  a welcoming community, innovative learning
environment and excellent research facilities. Situated on 60
hectares of landscaped grounds and adjacent to the town of
Churchill, it s less than two hours from Melbourne.

WIMMERA CAMPUS

With its TAFE study options, Wimmera appeals to all kinds of
students from differing backgrounds. Fully equipped to meet
the needs of today s workplaces, the campus features a
hairdressing salon and a nursing training centre, as well as
specialised plumbing, electrical, automotive, building and
construction workshops, a media production studio, library
and computer study labs, large auditorium and video
conferencing suites, research hub and student support
services including Aboriginal Student Success Of cer.




Supporting our
Students and Staff

SUPPORTING OUR STUDENTS RETURN TO CAMPUS

Throughout 2022 Federation University Australia staff, in particular our Student Experience and
Administrative Services team, worked hard to provide a high level of support to our students as we
welcomed them back to campus. Some of their key achievements and highlights included:

STUDENT ENGAGEMENT

planned and facilitated 227 staff and student group-run events with a total attendance of 12,681
students for the year, including FedAwards, Unisport Nationals and University Basketball League

the Student Senate held over 12 student forums and passed 19 Motions with suggested systemic
improvements to improve the student experience across all campuses

a Vice-Chancellor s Award for Excellence under the Enhancing the student experience category for
the vision, development and implementation in creating a high-performance basketball program taking
an emerging opportunity in the university sport landscape

increased collaboration with Marketing to improve the experience for prospective students as well as
current students

PEER ASSISTED STUDY SESSIONS

working closely with academics for the rst time in Peer Assisted Study Sessions (PASS) to embed the
PASS program in relevant course shells

two successful PASS Activity Showcase events for staff, wherein PASS leaders demonstrated their
incredible skills with interactive online student engagement

successfully re-establishing the Berwick Writing Space, a drop-in study support for assignments with
high attendance at the campus

STUDENT COMMUNICATIONS

establishing a Community of Practice to encourage best practice in student communications across
the University

multi-channel re-enrolment campaign including redesigned web content, social media, student
platforms and EDMs

transformation of reactive, distribution-focused communications into a best practice just-in-time
multi-channel communication service adaptive to student lifecycles

creating sector best practice automation and personalisation across offer to enrolment, rst semester
and the student lifecycle
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EQUITY

We delivered a range of initiatives to in uence change and to create an inclusive and respectful
environment for students:

development of the Respectful and Inclusive Communities Action Plan

development of the Accessibility Action Plan

implementation of the FedPrideStrategy

introduction of Respect Month, March 2023, including events, training, launch of action plans

new training initiatives including clubs and societies, gender-based violence, res, international, student
leaders speci c training

working with Institutes on streamlining student applications for equity adjustments in Work Integrated
Learning

trans Awareness Week, ying the trans ag for the rst time on all campuses in November, student
reference group, activities, VCST involvement

actions in response to the National Student Safety Survey report

STUDENT WELLBEING

Supporting our students wellbeing through Counselling, the Disability and Learning Access Unit,
Residential Wellbeing, Careers and Employability, Student Advocacy, Nursing and Chaplaincy

philosophical shift of Wellbeing Services from primarily an individual service approach to a targeted
cohorts/entire student population approach, including embedding elements of wellbeing career and
personal and career development within the curriculum

counselling collaboration and Careers and Employability focus
disability and Learning Access Unit focused on increasing student independence
residential Wellbeing and consistency of service delivery

CONTACT AND SERVICE CENTRE

investment in modern contact centre technology through the progression of the omni channel contact
centre initiative, providing enhanced knowledge management, improved induction training program,
quality framework, coaching and reporting

working in collaboration within Student Experience and Marketing to reach out to students including
enhanced use of two-way SMS contact and leveraging new contact opportunities
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SUPPORTING OUR ACADEMICS AND
TEACHING AND LEARNING STAFF

The Centre for Academic Development sits within the academic portfolio and work supports the University s Strategic

Plan 2021 2025.

BOLD LEARNING TEACHING PRACTICES
ENHANCED INSTITUTIONAL QUALITY ASSURANCE

The BOLD (Blended Online Digital) Learning and Teaching
Practices (BOLD LTP) are part of an ongoing enhancement of
the original teacher self-review checklist, plus an extension to
include a second checklist for use by independent reviewers,
mapping against key university and sector criteria, and a
built-in user guide to support use on a digital platform. The
new checklists have been developed into a digital platform to
document, monitor and report on quality assurance of
courses with online presence, and to re ect the structural
changes within the academic portfolio implemented in April
2022. The new approach is about to be rolled-out in
Semester 1 (2023).

MODERATION OF ASSESSMENT | ENHANCED
INSTITUTIONAL QUALITY ASSURANCE

The Centre for Academic Development (CAD) has led the
review and enhancement of the Moderation of Assessment
process and resources over the past two years. Delayed a
number of times due to competing priorities during the
COVID pandemic, the updated Moderation of Assessment
Manual was approved by Academic Board in December
2022 and is now available to all staff for use via the recently
updated Higher Education Assessment Procedure [LT1254]
forms sections. The Moderation of Assessment learning
resources SharePoint site supports academic staff with
additional information to support each type of assessment
moderation, and how to document practice on fdiGrades. A
video and quick guide are under development and will be
used in University communications across February and
March 2023. CAD and Institute Directors of Learning and
Teachings will collaborate to commence integration of this
quality assurance tool into practice.

PEER REVIEW AND BENCHMARKING MANUAL
THIRTEEN OPTIONS FOR ACADEMIC STAFF TO
ENHANCE PRACTICE

This manual replaces several procedures that no longer meet
the University and expectations. The manual has a Part A
(Framework) and Part B (Work Instructions) that outline the
underpinning components and bene ts of engaging with
systematic peer review and benchmarking opportunities
towards excellence. All documents are located within the
CAD SharePoint Site: Peer Review and Benchmarking
(sharepoint.com)
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2023 LEARNING AND TEACHING PLAN
(FOCUSED) | CONSOLIDATION OF LEARNING AND
TEACHING ACTIVITIES

The 2023 Learning and Teaching Plan (Focused)
consolidates objectives towards curriculum and delivery
enhancement and continuous quality assurance. This plan
was developed in consultation with the University community
and aims to bring to learning and teaching focused
objectives, actions and key performance indicators.

TEQSA REREGISTRATION PROJECT | PREPARING
FOR HE UNIVERSITY RE-REGISTRATION
NOVEMBER 2023

The TEQSA Re-registration Project Team is reviewing
University academic and corporate governance to ensure
compliant practice against the Higher Education Standards
Framework (HESF) in preparation for the re-registration
assessment by Tertiary Education Quality and Standards
Agency (TEQSA) from October 2023. This process has
involved internal audits, evidence examination and advice to
key stakeholders towards improvement processes.

POLICY LIBRARY REJUVENATION PROJECT (PLRP)
REDUCE AND SIMPLIFICATION OF THE
UNIVERSITY POLICY LIBRARY

The Policy Library Rejuvenation Project (PLRP) commenced
in April 2022 and continued in Semester 2 (2022). During
Semester 2, members of the Policy and Quality Assurance
Services team, continued key discussions including in the
following areas: policy and procedure rationalisaton;
implementation of seven new policy domains; new software
enhancements to the existing Policy Administration
Management Systems (PAM) in collaboration with CeRDI;
enhanced procedures; and creation of new manuals and
work instructions aligned to need and seven new overarching
policies.

ACADEMIC INTEGRITY EDUCATION PROJECT
IMPROVING STAFF AND STUDENT AWARENESS
OF BEST PRACTICE

CAD took a leadership role in the Academic Integrity
Education Project, coordinating staff from across
organisational units within the University to develop resources
to support staff and students in maintaining academic
integrity. Over the course of nine months (September 2021
May 2022), eight working groups reviewed, revised and
developed 21 information websites and interactive modules.
CAD will continue to play a role in the upcoming Academic
Integrity Forum and enhancements as part of new
recommendations in this domain. For more information,
https://federation.edu.au/academic-integrity
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CURRICULUM DESIGN METHODOLOGY
ENHANCED INSTITUTIONAL QUALITY ASSURANCE
AND ALIGNMENT WITH CO-OP

CAD was tasked to lead the development of a Curriculum
Design Methodology (CDM) to support the University s
strategic transformation project to become a Co-Op
University by 2025. The CDM provides underlying principles,
frameworks, structures, processes and tools to support the
review and renewal stages of curriculum development.

Piloting the CDM

As part of the Co-op transformation project, four programs
underwent a pilot program renewal process in Semester 2,
2022. Working with the Co-Op Education Unit and Institute
leadership teams, members from CAD trialed several CDM
elements as part of this project and developed a number of
supporting tools including a mapping spreadsheet.

Mapping spreadsheet

An interactive spreadsheet enabled staff to enter engagement
with industry in co-design/co-development/co-delivery at a
course level, along with authenticity of assessment and
number of current industry-embedded experiences. Then
(through linking and formula) it calculates and maps this at
the program level. The mapping spreadsheet guides teaching
staff in assessing their courses against the minimum co-op
standards (MiCS). Tools and resources continue to be
developed for full roll-out of the methodology in 2023.

\’\0\-\5{\(; program desl'gn

0,&a\nformed deS/g,,

Constructive
alignment
across the

program

Figure: Curriculum design guiding principles
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MOODLE 4 RELEASE | ENHANCEMENT LEARNING &
TEACHING MANAGEMENT SYSTEMS (LMS)
PLATFORM USER EXPERIENCE

Much work has been done on the Moodle 4 upcoming
release (Jan 2023) including incorporating Federation
University s customisations, theming, and performing user
acceptance testing on over 1,000 items within the system.
Moodle 4 represents a shift towards usability with a heavy
focus on User Experience (UX). The most visible changes to
the new system include clearly indicated completion
requirements, as well as more logical, contextual
management tabs for course activities and settings. User
documentation, system tours, promotional material and
training sessions have all been created and updated to
support the implementation.

DIGITAL PRODUCTION OF PROMOTIONAL VIDEOS
FOR MOODLE 4 | ENHANCING THE STUDENT
LEARNING EXPERIENCE

The entire CAD Learning and Teaching Support and
Production team collaborated to scope, write, shoot and
produce a series of 10 promotional videos to showcase the
upcoming Moodle 4 release arriving in January 2023.

These informative and visually engaging short Ims highlight
many exciting new features coming to the Learning
Management System and showcase the abilities of Digital
Production to produce high quality and engaging content in-
house. Based on informal feedback, they were extremely well
received across academic and professional staff who
watched them.

CONNECTED CLASSROOMS | ENHANCING
FLEXIBLE DELIVERY IMPROVING ACCESSIBILITY
TO SUPPORT LEARNING

CAD s involvement in the Connected Classrooms initiative
has been primarily concerned with training and support of
academic staff for quality learning and teaching in the
connected space. The initiative has involved the installation of
several classrooms across campuses with audio-visual and
internet technologies to enable online and on-campus
learning. These updated learning environments have the
possibility to simultaneously connect teachers, online and
on-campus students, and facilitators in a learning experience,
also known as blended synchronous learning (BSL). CAD is
currently developing a business as usual (BAU) approach to
provide access to courses across all campuses.
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VICE CHANCELLOR S AWARDS

Vice-Chancellor s Awards for Learning and Teaching

The annual learning and teaching awards recognise the outstanding contribution to student outcomes made by academic and

professional staff who go above and beyond.

Mirrored on the national learning and teaching awards, nominees undertake a process of working with a mentor over a period of
four months to craft an application that showcases their contribution and commitment to learning, teaching and student

outcomes over a sustained period.

CITATION FOR OUTSTANDING CONTRIBUTION TO STUDENT LEARNING

Dr Suryani Lim

Institute of Innovation, Science and Sustainability
Transforming learning through industry-focused authentic
learning experiences.

For work in building sustainable industry connections to
increase the opportunities for second year Information
Technology students to engage in authentic learning
experiences. These include contemporary case studies,
internships, organisational visits and industry certi ed
courses to enhance student employability and job-
readiness and re ects our focus on co-operative learning.

2022 Vice-Chancellor s Awards for Excellence

Dr Cameron Van der Smee

Institute of Education, Arts and Community

Development of innovative, student-centred curriculum and
active learning resources to enhance pre-service physical
education teacher learning and engagement.

Recognising innovative work in introducing digital narratives
and interactive technologies within health and physical
education curriculum. The uniqueness of this work has been
showcased internally in a number of internal forums, as well
as externally within the sector, and acknowledged as a great
example of role-modelling interactive and authentic learning
to pre-service teachers.

The Vice-Chancellor s Awards for Excellence recognise and reward exceptional performance that supports Federation

University s Strategic Plan 2021 2025 and Living Values charter.

ENHANCING THE STUDENT EXPERIENCE

University Basketball League

(Jason Slater and Tayla Banham)

Enhancing the student experience by developing
connections with students and stakeholders, bringing
together student athletes and providing opportunities to
others through internships, placements and volunteering.

Commendation

Learner Support Team

(Kellie Bray, Kim Ferguson and Michelle Trethowan)
Providing exemplary customer service to enhance the quality
of the student experience and engagement activities,
including the Student Support Services Expo and the TAFE
Library Tours.

EXCELLENCE IN COMMUNITY
ENGAGEMENT AND IMPACT

Commercial Services Team

Innovative work linked to sustainability and community
engagement, including: services for large-scale events,
conferences and community bookings; introducing local
Indigenous naming for many of their spaces; reducing waste
through donation services to charities.
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EXCELLENCE IN CROSS UNIVERSITY
COLLABORATION

Connected Classrooms Initiative

(Emma Price, Anthea Groessler, Tiffany Winchester, Ben
Cushing, Erin Penny, Amit Suyan, Dean Sutton, Steve
Dahmes, Andrew Segrott and Bradley McLindon)
High-level collaboration across the University to successfully
implement an innovative and inclusive teaching space for
academics and staff, where students can collaborate either in
person or by joining remotely.

EXCELLENCE IN INDUSTRY ENGAGEMENT AND
IMPACT HIGHER EDUCATION

Salesforce

(Dr Taiwo Oseni, Professor Shyh Wei Teng and Mr Bill Mundy)
The University and cloud-based software company Salesforce
worked together to design, develop and deliver training courses
to upskill digital capabilities, including selection for inclusion into
the Digital Jobs Training course initiated by the Victorian
Government.
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EXCELLENCE IN INDUSTRY ENGAGEMENT AND
IMPACT VOCATIONAL EDUCATION AND TRAINING

Federation TAFE and East Grampians Health

(Claire Stacpoole, Claire Sladdin (East Grampians Health)
and Lee Wheeler)

Federation TAFE and East Grampians Health worked
together to identify a workforce de cit in Aged and
Community Health workers and initiated a connected
pathway between the Certi cate Il in Health Support Services
and the Diploma of Nursing, to foster students to continue
and take the next step in their nursing career.

EXCELLENCE IN INNOVATION

ITS CRM Project

(Melinda Stewart, Tom Ash, Jean-Claude Nou, Belinda
Allwood, Dale James, Jeremy Egan and Kate Allen)

The ITS team was able to develop an off the shelf product
into a contextualised solution for students. This had a

signi cant impact on ef ciencies within the business and
reporting for lead quali cation.

Commendation

Matthew Dent

Innovation and entrepreneurialism working in a highly
complex environment, through projects such as the SMB
Co-operative Centre for Excellence, IBM Emerging
Technologies Hub, the Ararat Jobs and Technology Precinct
and the Ballarat University Town program.

Commendation

New Business Accelerator

(Professor Gabriele Suder, Jayne Gurton, Filip Janda and
Catherine Overliese)

Demonstrating innovation and entrepreneurialism, New
Business Accelerator led and managed the launch of
Federation Online by creating a new system in partnership
with Online Education Services.

EXCELLENCE IN RESEARCH PARTNERSHIPS AND
IMPACT

Dr Fiona Hogan

Dr Hogan has developed and managed research
partnerships with many local councils, government
departments and foundations. Federation has been the
bene ciary in over $1 million in research grants due to her
committed work in wildlife protection and conservation.

RESEARCH EXCELLENCE

Dr Savin Chand

Dr Chand has consistently maintained excellent research
achievements through publication in high impact journals,

and short- and long-term grants to assist in his environmental
research. He challenged conventional thinking which received

extensive media coverage, national and international
recognition in Climate Extremes Research.
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RESEARCH EXCELLENCE
EARLY CAREER RESEARCHER

Dr Amin Soltani

Demonstrating a high level of sustained research success
over many years, Dr Soltanis research in geotechnics and
geoengineering has produced groundbreaking results and
has gained signi cant media attention.

LEADERSHIP AND TRANSFORMATIONAL CHANGE
CO AWARD WINNERS

Helen Ryan

Demonstrating transformational leadership through her
commitment to the restructure of staff from Schools to
Institutes, fostering continuous improvement among her staff
and providing many opportunities to upskill.

and

TAFE Executive Team

(Liam Sloan, Darren Gray and Christine Brown)

Making an impact in terms of nancial stability, restructure
alignment towards the Victorian Skills Plan and the design
and implementation of Performance Panels was consistent
with the purpose of demonstrating values in action.

LIVING OUR VALUES

Mary Gilroy

In response to the COVID-19 pandemic, Mary personally
undertook the mask t testing for Mt Helen students to
ensure they were still able to attend placement in clinical
environments. Mary has a student-centred focus within the
Institute of Health and Wellbeing which holds her in high
regard.

VOCATIONAL TEACHING EXCELLENCE

John English

John takes a student-centred approach to everything he
does, including leading his teachers in developing short video
tutorials to act as a quick reference for students. He has also
established links within the building industry to develop
learning and training solutions for project managers and site
supervisors.

Commendation | Vocational teaching excellence

Certi cate IV Training and Assessment team

(Paul Street and Rachael Barclay)

Embracing new technology to help train teachers within their
area. They have shown a commitment to adopt exible
delivery modes, increase accessibility of quality TAFE teacher
training, leverage links with industry and their professional
community, and enhancing student engagement.
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Partnering

with Industry and Community

OUR INDUSTRY PARTNERS

At Federation, we are committed to forging genuine industry partnerships built on shared goals.

Our industry partnerships provide a unique learning experience for our students and help foster research
collaborations with government and industry in Australia and around the world. Our partnerships include:

IBM

The University has a strong 25-year partnership with IBM,
which is based at Federation University s Ballarat Technology
Park. In that time, around 360 domestic and international
students have completed a 1,600-hour internship at IBM as
part of the Bachelor of IT (Professional Practice). Many go on
to work for the company in Australia and internationally after
graduating. The partnership provides opportunities for
research collaboration on leading-edge technology. In
partnership with IBM, our P-TECH program also equips senior
secondary students with the academic, technical and
professional skills required for a range of careers or university
degrees, supported by industry mentors.

LATERAL PLAINS

Lateral Plains is a leading technology provider, servicing
clients across Australasia. Lateral Plains provides high-end
data programming and end-to-end technical solution services
to a range of clients. They also operate the Apple Technical
Service for western Victoria, combined with a range of
network and hardware solution design and delivery services.

PRECISION AGRICULTURE

Precision Agriculture is one of Australias most experienced
agriculture technology providers. In 2017, the company
initiated a research collaboration with Federation University to
accelerate the adoption of precision farming techniques in
Australia. This collaboration has seen Precision Agriculture
and Federation University s CeRDI co-creating innovative
digital agriculture, spatial mapping, data visualisation and
decision-support tools in response to farmer and farm advisor
needs across broadacre cropping, horticulture, viticulture and
pasture-based systems.
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ASIA PACIFIC RENEWABLE ENERGY TRAINING
CENTRE APRETC VESTAS, ACCIONA, GPG AND
TILT RENEWABLES

Australias rst wind turbine training tower at Mt Helen Campus
(of cially opened in 2022) was constructed thanks to a $1.8
million partnership with funded by Vestas, ACCIONA, GPG
and Tilt Renewables to allow the renewable energy companies
to train workers locally to work on Victoria s major windfarm
projects. APRETC means Federation TAFE is the only training
provider in Australia able to deliver internationally required
Global Wind Organisation (GWO) basic safety training and
refresher training courses from a simulated wind turbine tower.

EY ERNST & YOUNG

Federation University together with Ernst & Young (EY) and
the Victorian Government have teamed up to deliver up to
200 new jobs in Ballarat over the next three years. The new
EY Nearshore Delivery Centre to be located in the Federation
University Ballarat Technology Park will service clients in
Australia and across the wider Asia Paci c region. Through
the partnership, Federation can assist EY with student
placements and workforce development opportunities, and
potentially research opportunities in the longer term.

RIVER CITY LABS

River City Labs is an incubator for Queensland s tech start-up
ecosystem. Backed by Australian Computer Society, the
professional association for Australia s technology sector,
River City Labs are known leaders in driving innovation by
providing resources to empower, support and connect tech
entrepreneurs to launch start-ups and scale-up businesses.
The collaboration sees Brisbane-based Master of Technology
students work in start-ups being fostered by River City Labs.
Students intern with companies pioneering innovative
technology responses to some of our global challenges,
simultaneously gaining practical experience and helping them
to secure the next stage in their careers.
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TECHNOLOGY PARKS

Federation University s technology parks bring together technology and industry to make a positive impact for local
businesses and the community. Federation has invested heavily in technology parks throughout the state including in
Ballarat, Morwell, and Ararat. Our technology parks are speci cally designed to encourage the development of
technology-oriented enterprises. These innovation precincts foster collaborations, employment placements for students,

partnerships and research opportunities.

Federation s technology parks have grown to now host 64
enterprises that collectively employ more than 2,500 full-time
staff and this is forecast to double by 2030. This includes
national and international companies including IBM,
Emergency Services Telecommunications Authority, Runway
Innovation Program, Concentrix, Internet Commerce Security
Laboratory and the Fiona Elsey Cancer Research Institute.

BALLARAT TECHNOLOGY PARK

Federation University s Ballarat Technology Park was
developed two decades ago in collaboration with IBM to
create the next generation of information technology
professionals. Providing outstanding infrastructure and
partnering with business, the technology park aims to ensure
an appropriately skilled workforce is available in the region as
businesses grow.

Ballarat Technology Park s principal operation is at Mt Helen
and has expanded to the Ballarat central business district. The
park hosts ve per cent of total jobs in the Ballarat economy,
with our partner businesses generating in excess of $700
million of annual economic activity across the Australian economy.

The park plans to expand its operations through private
investment in areas such as healthcare, aged care,
government service and information technology sectors.

IBM EMERGING TECHNOLOGIES HUB

The IBM Emerging Technologies Hub opens in 2023 and
involves the extension of Technology Park Central to house
the hub, to support researchers to showcase big data
research and to connect with industry partners, collaborators
and students. The project is funded as part of a $9.5 million
Victorian Higher Education State Investment Fund grant.

MORWELL INNOVATION CENTRE

Federation s $17 million Morwell Innovation Centre (MIC)
brings the best of innovation and enterprise to Gippsland,
providing students and businesses with access to the latest
knowledge in innovation and technology.

MIC supports economic transition in the Latrobe Valley and
broader Gippsland through a combination of commercial
facilities, innovation programs and industry networking.

The multi-storey innovation hub hosts private sector tenants
including Alinta Energy, Committee for Gippsland and Opal,
plus industry project teams focused on transitional or
transformative projects, and university research teams. It
hosts more than 200 jobs in the energy and food and bre
sectors and the University s MBA program in Gippsland.

MIC is part of Hi-Tech Precinct Gippsland, an initiative
between Federation University Australia, TAFE Gippsland,
Gippsland Tech School, Latrobe City Council and the Victorian
Government.

ARARAT JOBS AND TECHNOLOGY PRECINCT

To achieve Federation University s vision of driving agribusiness
and advanced manufacturing, we are reactivating and
redeveloping our old Ararat campus. A partnership between
Federation, Ararat Rural City Council and local industry, the
campus will be a research hub initially focused on
agribusiness, with the potential to expand into advanced
manufacturing. The precinct will host seven locally based
research positions focused on producing applied research
outcomes that will transform the region s agricultural sector.
The project is funded as part of a $2.25 million Victorian
Higher Education State Investment Fund grant.

Other partnerships to provide a skilled regional workforce and drive economic growth and jobs in our regions

Federation TAFE Diploma of Nursing traineeship
program is being delivered in partnership with
Grampians Health in response to ongoing nursing
shortages and is accredited by the Australian Nursing &
Midwifery Accreditation Council (ANMAC).

Chisholm Institute is working with Federation to grow the
early education workforce across Frankston and the
Mornington Peninsula, giving students the opportunity to
study closer to home, completing their university degree
at Chisholm s Frankston campus.

Greater Dandenong MOU signed to build partnerships
with local employers

Latrobe City MOU to partner on economic transition of
the region
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TAFE Gippsland MOU to support pathways from TAFE
to university

Hallam Senior College MOU with Fed s Berwick Campus

City of Casey MOU with Berwick as a hub for education,
jobs and health

East Gippsland University Study Hub
Ballarat Health Services Grampians Health Workforce

Regional Incubator for Social and Economic Research
(RISER) Horsham

CT4 professional cyber security placements for students

Hebei University of Science and Technology (HUST)
Information Engineering and Environmental Science

Zhejiang University of Technology Civil Engineering joint
program.
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Research
at Federation 2022

IMPACTFUL RESEARCH THAT TRANSFORMS
LIVES AND ENHANCES COMMUNITIES

Federation University has a place-based approach to research, which focuses WELL ABOVE
on the sustainable development of regional and rural communities and WORLD STANDARD
businesses.

ENVIRONMENTAL SCIENCE
AND MANAGEMENT

Our philosophy is to apply new knowledge to deliver practical outcomes for our
industry and community partners. We promote a culture of collaboration and co-
design demonstrated by our #1 ranking in Victoria and #4 ranking in Australia for

industry engagement through our higher degree by research programs. NURSING

Our research cept_res are_ preferred re_search partners for industry, community and HUMAN MOVEMENT AND
government in digital agriculture, environmental and resource management, SPORTS SCIENCE
renewable energy, chronic disease management and the evaluation of social policy.

Federation researchers are also setting international standards in data discovery

and interoperability. APPLIED MATHEMATICS

Research at Federation University is organised into three broad, cross-disciplinary
research priority areas: MATHEMATICS

Health and Wellbeing: Developing the best prevention, treatment and care for
bodies and minds. Our research tests scalable and transferable models of cost- CIVIL ENGINEERING
effective healthcare delivery in regional and rural settings.

Society and Environment: Understanding and managing the world we live in,
from the constructed to the natural. Our research supports sustainable regional
economic and social development that enhances and protects Australias

unique landscapes and ecosystems. CLINICAL SCIENCES

Virtual, Digital and Computational Environments: Exploring, analysing and

creating our new reality through innovative technologies. Our research supports ABOVE
businesses and communities through secure integrated data systems, WORLD STANDARD
optimised process modelling and realising the power of arti cial intelligence.

MEDICAL AND HEALTH
SCIENCES

ENVIRONMENTAL SCIENCES

federation.edu.au/research

ARTIFICIAL INTELLIGENCE

AND IMAGE PROCESSING

Excellence in Research Australia, 2018 National Report
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LIFE CHANGING RESEARCH

PhD student Leo Bell is working on a simple breath test to
take the guesswork out of identifying people who lack
improvements in their tness despite regular exercise.

PhD candidate Megan Jackson is exploring the lived
experiences of emergency department nurses during the
COVID-19 pandemic to determine how we can take better
care of them.

Student engagement researcher Dr Sylwia Wojtaszek drew on
her own experiences as an adolescent to learn how students
have overcome their negative attitudes towards school to re-
engage in learning.

Technology and business specialist Dr Taiwo Oseni led a
project to develop a new app to help people with chronic
kidney disease by encouraging them to disrupt existing habits
and make healthy choices.

Dr Oseni also completed a pilot study with elderly patients
living independently to determine the effectiveness of smart
toothbrushes.

Dr Marg Camilleri, senior lecturer in Criminology and Criminal
Justice, is a member of the national advisory group behind
Changing the landscape: a national resource to help prevent
violence against women and girls with disabilities.

Professor of Occupational Therapy Carolyn Unsworth and
Mechatronics senior lecturer Gayan Kahandawa collaborated
to develop a containment system to improve safety for
passengers who use wheelchairs and mobility devices on
buses.
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Federation researchers are identifying strategies to increase
women s participation in sports and to understand the many
barriers deterring them from participating in physical activity,
led by lecturer in Sport Management, Dr Meghan Casey.

Dr Aziz Rahman, Associate Professor of Public Health, is
contributing to research into the experiences of Australias
First Nations people in hospitals to help ensure they feel
welcome, safe, understood and able to access full
medical care.

Biological Sciences and Ecology lecturer Dr Meagan Dewar is
part of a research team that is aiming to understand the
microbes living inside sharks, which could lead to improved
medical care for shark bite victims.

Professor of Health Promotion and Associate Deputy Vice-
Chancellor in Research and Innovation, Professor Shane
Thomas, initiated a study with a research team into effective
treatments for problem gamblers.

Associate Professor Robyn Brandenburg is leading a research
team to get a clearer picture of why people have left their
teaching careers and what they have moved to in the next
phase of their working lives.

Associate Professor Joanne Porter, Director of the
Collaborative Evaluation and Research Group, is leading an
evaluation of a program helping young Aboriginal and Torres
Strait Islander peoples to get the skills to nd employment or
progress to further education and training.

CASE STUDY

Fewer cyclones
but they re getting more intense

Dr Savin Chand, a Senior Lecturer in Applied
Mathematics and Statistics in Federation s
Institute of Innovation, Science and
Sustainability, rose to prominence in 2022
due to ground-breaking research with the
Bureau of Meteorology into tropical cyclones.
The research was published in the journal
Nature Climate Change and received local,
national and international media attention.

Dr Chand s modelling found that changing
dynamics in the atmosphere have had a two-
fold effect on cyclone activity. A warming
atmosphere has made for a more stable
environment but as air parcels moved up, the
warming meant there was access to more
fuel in the atmosphere. So while the number
of tropical cyclones globally was going down,
their severity was rising. The work could lead
to improved prediction and projection
systems for cyclones in a region where large
populations of people live in coastal areas
and are vulnerable to their impact.

31



RESEARCH INCOME AND GRANTS

$11.94

MILLION

GRANTS FUNDING
AWARDED INCOME

109

GRANTS AND
CONTRACTS

40

HDR COMPLETIONS

Largest Individual Awards in 2022

AMOUNT TITLE CHIEF INVESTIGATOR

$3,616,000

$761,589

$353,760

$300,000

$299,976

$287,800

$287,254

$255,977

$230,000

Transforming chronic health outcomes through digital innovation

DELIVER: Delivering Enhanced healthcare at home through
optimising Virtual tools for older people in Rural and regional
Australia

Victorian Agricultural Innovation Hub

Next generation plant biostimulant product development from
Victorian brown coal

Suicide, suicidality, and links to gambling: pathways for prevention

Establishment of the National-Placement Evaluation Centre (N-PEC)

The Regional Australia Mental Health Research and Training Institute
(Manna Institute): Building place-based research capacity to improve
mental health in regional, rural and remote Australia through the
Regional Universities Network (RUN)

A coordinated and consistent approach to managing and enabling
soil data

PROC-9176562: Data Partnerships Initiative

Lead Chief Investigators Total Awards for 2022

CHIEF INVESTIGATOR

Professor Shane Thomas

Associate Professor Helen Thompson
Professor Joanne Porter

Professor Singarayer Florentine
Professor Keir Reeves

Dr Savin Chand

Associate Professor Vincent Verheyen
Dr Nathan Robinson

Dr Alicia Reynolds

Dr Angela Rintoul

AMOUNT

$3,616,000
$1,025,983
$1,022,589
$678,764
$336,253
$307,696
$306,014
$300,977
$300,000

$299,976

Professor Shane Thomas

Professor Joanne Porter

Associate Professor Helen Thompson

Dr Alicia Reynolds

Dr Angela Rintoul

Professor Simon Cooper

Associate Professor Dixie Statham

Dr Nathan Robinson

Associate Professor Helen Thompson
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RESEARCH CENTRES AND GROUPS

Federation is bringing the best of its research together through its centres of collaborative and

intensive research endeavour

CENTRE FOR eRESEARCH
AND DIGITAL INNOVATION

Harnessing the power of big data and technological
innovation.

The Centre for eResearch and Digital Innovation (CeRDI) is a
global leader in data interoperability. CeRDI develops
innovative digital discovery and solutions to bridge the gap
between academic research and government, industry and
community needs. While there is almost no end to the
potential for data enabled research, CeRDI contributions over
the last 20+ years have been most concentrated across
agriculture, the natural environment and hazard planning and
resilience. federation.edu.au/cerdi

HEALTH INNOVATION AND
TRANSFORMATION CENTRE

Transforming the future health and wellbeing sector.

The Health Innovation and Transformation Centre s (HITC)
vision is to bring together local, national and international
researchers to answer complex healthcare questions. HITC
has been established to improve the health and wellbeing of
regional and rural populations and ensure that people get the
right care, in the right place, at the right time.
federation.edu.au/hitc

FUTURE REGIONS RESEARCH CENTRE

Conserving, protecting and transforming our regions.

Federation University Australia s Future Regions Research
Centre (FRRC) aims to create new knowledge and innovative
solutions to the grand challenges that impact both our natural
and constructed environments. The FRRC aims to bring
together expert research, local practitioners and local
knowledge to embrace substantial research challenges
including the transition of the region towards a circular
economy; sustainable carbon-targeted agricultural projects
suitable for the area; developing advanced concepts for
restoration of degraded land and polluted water; and
assisting regional communities and industries to recover from
bush re, drought and climate-induced stresses.
federation.edu.au/frrc
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CENTRE FOR SMART ANALYTICS

Smart solutions for smarter, more resilient
communities and industries.

Established in 2022, the Centre for Smart Analytics (CSA)
recognises that digital technology is the key enabler for
secured, sustained and growth-focused socio-economic
systems. CSA collaborates with regional communities,
government and industry partners and brings together
researchers from Federation University, national and overseas
research organisations to address the impacts of
urbanisation and limited and strained resources, and to
maintain Australia s global competitiveness and security
through relentless innovation. federation.edu.au/csa

CENTRE FOR NEW ENERGY TRANSITION RESEARCH

Preparing for the new energy future.

The Centre for New Energy Transition Research (C4ANETR)
positions Federation University Australia strategically as a key
centre for research, education and training into new energy
transition nationally and internationally. Established in 2022
via $2.43 million in Australian Government Regional Research
Collaboration funding, C4ANETR responds to the pressing
need for research, training and skills development in new
energy. This need is particularly urgent in regional Australia,
where legacy modes of power generation are being replaced
by multimodal and widely distributed forms of new energy
generation, transmission and storage.
federation.edu.au/cfnetr

COLLABORATIVE EVALUATION
AND RESEARCH GROUP

Supporting innovative research and evaluation to
create a transformative impact.

Federation University Australias Collaborative Evaluation and
Research Group (CERG) aims to shift thinking in evaluation
research to empower community and industry partners to
grow through evidence-based innovation. CERG is
collaborative by nature and by design, working with partners
towards evaluating the impact and outcomes of the initiatives
they deliver. CERG gives Federation staff an opportunity to
build their research skills, linking with industry to make a real
difference with communities. federation.edu.au/cerg
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CASE STUDY

Pioneering $500 million pilot project to
convert brown coal to liquid hydrogen

e

Among the Hi-Tech Precinct Gippsland s
initiatives connecting with Federation
University, industry and the community is a
world- rst pilot project to convert brown
coal to liquid hydrogen, which represents a
clean energy solution with the potential to
reduce carbon emissions. The Australian,
Japanese and Victorian governments and
a consortium of companies are piloting an
innovative supply chain to deliver lique ed
hydrogen from the Latrobe Valley to Japan.

CASE STUDY

Federation welcomes federal funding to
transform chronic health outcomes

A $3.62 million research grant announced by the
Federal Government will help fund a project to
transform chronic health outcomes through digital
innovation.

Federation University will lead the development of a
patient rst digital platform for patients to self-
manage their chronic illness and provide data about
their progress to clinicians.

The project will help to improve the early diagnosis
and treatment of chronic disease, increase clinician
productivity, support the pipeline of talent into
regional clinician roles and commercialise products
at scale across Australia and the world.

The project involves partnerships with the University
of Melbourne, IBM, WellAware, Silverchain, East
Grampians Health Service, Ballarat Community
Health and Latrobe Community Health Service.
These partners will co-design and support the
research, support establishment of the
demonstration sites, support development of the
digital platform, support clinician training and
facilitate student placements.

The Federation team is led by: Professor Shane
Thomas, Associate Deputy Vice Chancellor;
Professor Fadi Charchar, Robert HT Smith Chair in
Cardiovascular Genomics; Professor Colette
Browning, Professor of Health Research; and
Professor Britt Klein, Robert HT Smith Professor in
Digital Health and Psychology.
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CASE STUDY

Federation researchers work with local and
international industry to test hydrogen viability in
Latrobe Valley

Federation University Australia researchers were
awarded $1.5 million in funding to support a hydrogen
pilot project that is expected to change the way energy
is produced in Australia and internationally.

The Hydrogen Production Evaluation Data Research
Project will be undertaken by Federation University, in
collaboration with Australian Carbon Innovation, to
analyse the quality and performance of a pilot hydrogen
plant currently under construction in the Latrobe Valley.

The aim of the research is to evaluate the scalability of
hydrogen production as an alternative to the
combustion of brown coal in a traditional boiler to
produce energy. Conversion of the coal to hydrogen,

coupled with ef cient carbon capture and storage, will
ensure that the hydrogen is low in greenhouse gas
emissions and will complement intermittent renewable
hydrogen.

The power plant, located at AGLs Loy Yang facility, will
be the rst of its size in the world, constructed to
produce and transport clean hydrogen from the Latrobe
\EUSYATINETE

Federation University s Carbon Technology Group is
working closely with Japanese electricity development
company J-POWER, which is designing, building and
operating the hydrogen production facility.

Deputy Vice-Chancellor (Research) Professor Chris
Hutchison said, The partnership with ACI and J-Power
illustrates how Federation University s regional
campuses are ideally placed to support the growth of
new industries that will provide high value local
employment for years to come .

35



Alumnt and

Foundation

More than 123,000 students have graduated from the University since its foundation in the 1870s,
with nearly a quarter being international alumni from across 110 countries.

ALUMNI AWARDS

Twelve outstanding alumni were honoured at the University s
2022 Alumni Awards for their contribution to the communities
in which they live and work, including leaders in the arts,
education, high performance sport, information technology
and teaching.

The 2022 Alumni Award recipients are:

Leah Mether | 2022 Alumna of the Year

Leah Mether is a communication specialist and trainer,
motivational speaker and facilitator. She is an expert on the
skills and qualities that create connection and make someone
good to work with, not simply good at what they do, and
believes soft skills are the new hard skills.

Tim Shaw | 2022 Alumnus of the Year

Tim Shaw has made an outstanding contribution to the lives
of young people, education and the Wimmera community. As
Executive Of cer of the Wimmera Southern Mallee Local
Learning and Employment Network, he has created and
implemented a wide range of innovative partnerships, projects
and programs to support the education and development of
the region s youth.

Tan Sri Dato Dr Palaniappan Ramanathan Chettiar

2022 International Alumnus of the Year Award

Dr Palaniappan Ramanathan Chettiar (Palan) helps people
learn and perform. His drive to elevate the standards of higher
education, human resource development, healthcare, and
social entrepreneurship and philanthropy in Malaysia has been
signi cant. He founded the Palan Foundation to provide
scholarships to disadvantaged youth.

[ S

Leah Mether

Palaniappan
Ramanathan Chettiar

Tim Shaw
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Stephanie Mundy

Stephanie Mundy | 2022 Young Alumna of the Year Award
Stephanie Mundy has impacted the sports performance
industry at local, state, national and international levels as a
strength and conditioning coach and advocate for women in
sports. She has coached at the Maribyrnong Sports Academy;
Liberty University, USA; the Richmond Tigers AFLW and at the
Victorian Institute of Sport, where she optimises the performance
of athletes as they prepare for World Championships,
Commonwealth, Olympic and Para-Olympic Games.

Nikki Foy | 2022 Aboriginal & Torres Strait Islander

Alumna of the Year Award

Nikki Foy is a proud and passionate Aboriginal woman and
leader who has spent her life ensuring the welfare and rights
of Aboriginal and Torres Strait Islander people are
acknowledged, recognised and improved. She has advocated
for Indigenous interests on many community and professional
boards, committees, and reference and working groups.

Michael Harding | 2022 Aboriginal & Torres Strait Islander
Alumnus of the Year Award

Uncle Mick Harding of the Taungurung people is a cultural
activist, educator and artist dedicated to protecting and
reinvigorating culture within his community. Drawing
inspiration from the legends of his people, Mick has devoted
years to developing his woodcraft and drawing skills, learning
specialist techniques to create artifacts as his ancestors did
with his own individual style.

Nikki Foy

Michael Harding
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Harpreet Singh Kandra | 2022 Alumni Award for
Community Service

Harpreet Singh Kandra is community leader and volunteer
passionate about social justice, multiculturalism, health and
the environment. He has provided support for those facing
food and nancial insecurity including the contribution of over
2,500 grocery kits and over 5,000 kilograms of groceries, as
well as providing aid after natural disasters and through
environmental work.

Ari n | Distinguished Alumnus

Ari n has made a signi cant contribution to the higher
education and learning sectors in Indonesia and in 2014 was
involved in the establishment of the Universitas Pelita
Harapan. An avid supporter of holistic learning, Ari n
encourages young people to discover which elds of study
and future careers align best with their passions, aptitudes
and personalities, and to match their passion to their study.

Sae Ra Germaine | Distinguished Alumna Award

Sae Ra Germaine is an information technology professional
and passionate advocate for internet and technology
accessibility, free and open source initiatives, and the
unrestricted sharing of information. She is heavily involved
with Linux Australia, the peak body for open source
communities in Australia, having served as both Secretary
and President.

Federation University Australia Foundation
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Omaru Maruatona | Distinguished Alumnus Award

Dr Omaru Maruatona is an expert in cybersecurity. After
completing a PhD in Applied Arti cial Intelligence (Al) he
worked as a technical security analyst and a cybersecurity
architect before founding Cyber-Al company Aiculus, which
uses specialised algorithms to intelligently detect
sophisticated threats between digital systems.

Doris Paton | Distinguished Alumna Award

Dr Doris Paton is an accomplished academic and respected
Aboriginal Elder with a passion for the advancement of First
Nations people through education, and the reclamation and
revival of Aboriginal languages across Australia. Speaking
Gunai and Monaro Ngarigo languages, Doris has been
teaching language for over 20 years.

Jan Feder | Distinguished Alumna Award (Posthumously)
On discovering ceramics and the expressive potential of clay,
Jan Feder immediately knew it was the medium for her. Jan
was respected by her fellow students for her diligence and
technical ability. Her death in 1981 evoked an immediate
response from her peers for a memorial. A ceramics
collection which would bene t future students was decided
upon as a tting tribute to Jan Feder s life and works and the
Jan Feder Memorial Collection was established.
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Donors and sponsors

We thank all of our donors and sponsors for their contributions.

CHANCELLOR S CIRCLE

Professor Robert Duncan Bentley

STAFF DONATIONS

Mr Ashley Bennett
Ms Claire Blake

Ms Vanessa Brady
Ms Fiona Bryant
Ms Carolyn Chong
Mrs Cheryl Claridge
Dr Rebecca Clark
Ms Sharon Davis
Ms Elizabeth Deans
Mrs Lisanne Doyle
Mr Peter Eltringham
Ms Tiffany Forbes

Associate Professor Abdel
Halabi

Ms Tara Harle

Ms Kim Healey

Dr Danny Hills

Ms Angela Jenkins

Ms Leigh Kennedy

Rev Frank Lees

Dr Simone Louwhoff
Professor Claire McLachlan
Ms Elza Meeusen

Dr Amanda Mergler

Ms Alison Ollerenshaw
Ms Rebecca Peel

Associate Professor David
Piedra ta

Mr Peter Pilven

Ms Kathy Racunica

Mrs Raylene Reese
Professor Keir Reeves

Ms Karen Robinson

Mr Alan Saunders

Ms Marion Slawson
Professor Helen Song-Turner

Ms Pam Sutcliffe

Dr Scott Talpey

Ms Helen Thompson
Ms Teresa Tjia

Ms Megan Tucker
Professor Dara Twomey
Mr Rob Wallis

Dr Robert Watson

Dr Helen Weadon

Dr Carole Wilson

Associate Professor Wendy
Wright

Associate Professor Nina
Fotinatos

STUDENT DONATIONS

Mr Abdulrazag Mutairu

Mr Carmine Moscaritolo
Dr Phong Minh Nguyen

Aidan Carrigg

ALUMNI DONATIONS

Mr Timothy Cluning

Ms Chau Nguyen Mr Tak Chan Mr John Iredale
Ms Keely Chapman Ms Breanne Kunstler
Mr Andrew Clarke Mr lan Nethercote OAM

STUDENT SCHOLARSHIPS

AGL Loy Yang

Albert Coates Memorial Trust
Australian Carbon Innovation
Ballarat & District Fundraising

Ballarat Rural Australians for Refugees

Baw Baw Shire

Bendigo Bank Narre Warren South
Berrybank Development Pty Ltd
Mrs Shirley Coles

Community Bank Buninyong
(Bendigo Bank)

Ms Pauline Buckland

Mr Philip Chui

Collier Charitable Fund

Mr Peter Cook

DCIRS Community Care

Diane Gibney & James Nugent

Professor Emeritus Kwong Chiu Lee
Dow AO

Dundonnell Wind Farm Pty Ltd

Dunkeld Refugee & Asylum Seeker
Group

Energy Australia Yallourn Pty Ltd
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Freemasons Foundation Victoria
Fueltech Pty Ltd

Gforce Employment Solutions
Dr Shesh Ghale

Gippsland Water

Ms Fiona Gordon

Mr Alex Gusbeth

Hamilton Area Rural Australians for
Refugees

Ms Gillian Hehir

Mr Robert Hook

Horsham Rural City Council
Isobella Foundation

Mr Dilin Eshan Jayaweera Hewage
Somawardena

Ms Ky Jones

Latrobe City Council

Mr Peter Lazarus

Mr Paul Margetts

Mr George Mashindi

Matana Foundation

Mr William H McGregor OAM
Dr Lynne McLennan

Mr Andrew Stranieri
Professor Gabriele Suder

Dengshen Zhang

Dr Elise Whetter
Mr Andrew Wilson
Miss Yue Ching Wong

Mr Gary Nicholls

Mr John O Loughlin
Jaspreet Singh Saini
Ms Ellen Scott

McMillans

Moorabool North Wind Farm Pty Ltd
Mr Terry Moran AC

Ms Michelle Nightingale

PayPal Giving

Mr and Mrs Des and Sandra Pearson
Mr Peter Pope

Powercor

Mr Colin Prowse AM

Mrs Shirley Prowse

Rotary District 9780

Dr and Mrs Margaret and Michael Ryan
Soroptimist Club of Ballarat

Mr and Mrs Sandra and Anthony Stone
TAFE Gippsland

Tasmanian Perpetual Trustees

TIS Electrics

Mrs Judy Trompf

UFS Dispensaries Ltd

Wellington Shire Council

Ms Rhonda Whit eld

Mr Rod Woodrow

Ms Brooke Young
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ouncil«

Under the provisions of the Act, the Council of the University is the governing authority of the University and has the

direction and superintendence of the University.

The members of the University s Council during the course of 2022 are set out below, together with a brief description of their
respective periods of of ce, quali cations and professional experience

CHANCELLOR

Mr Terence Francis Moran AC

BA (Honours), Latrobe University, Doctors of Letters (honoris causa), Latrobe University.
Term of Of ce

Term 1 13 October 2018 to 12 October 2021

Term 2 13 October 2021 to 12 October 2024

Years on Council ~ Chancellor 4+

Mr Terence Francis Moran AC has a distinguished career working in state and
federal governments, including Secretary of the Department of Prime Minister
and Cabinet, the most senior position in the Australian Public Service and over
seven years as the Secretary of the Victorian Department of Premier and Cabinet.

In addition to this, Mr Moran brings extensive knowledge of and experience in
the education sector. He is a former CEO of the Of ce of the State Training Board
in Victoria, the rst CEO of the Australian National Training Authority in Brisbane
and in 1998 was appointed Queensland s Director-General of Education and has
also conducted a review of the South Australian TAFE system on behalf of the
South Australian Government.

Mr Moran has a BA (Hons) and a Doctors of Letters (honoris causa) both from
Latrobe University, formerly chaired the Centre for Policy Development, an
independent think tank, and was a Director of the Menzies Foundation.

In 2006, Mr Moran was appointed as an Of cer of the Order of Australia (AO)
and in 2012, Mr Moran was invested as a Companion of the Order of Australia
(AC) for eminent service to the community through public sector leadership, as
a signi cant contributor to policy development, program delivery, effective
governance and contemporary government administration.

VICE CHANCELLOR & PRESIDENT

Professor Duncan Bentley

BA, LLB (Cape Town), LLM (London), LLM (Corp & Comm), PhD (Bond) FAAL, FCA, CTA, GAICD.
Term of Of ce 24 August 2020  Current

Years on Council 2+

Professor Duncan Bentley brings to his role extensive experience leading public
and private universities in international law and taxation and as a company
director.

He believes a dual-sector regional university sits at the heart of its communities,
playing a core role in their prosperity and growth.

Throughout his career Professor Bentley has supported universities to grow
through design thinking, digital innovation, deep community engagement and
long-term global partnerships.

He comes to Federation from a distinguished academic career at Swinburne
University as Deputy Vice-Chancellor (Academic). There, he led the academic,
international, online and Indigenous portfolios. Previously at Victoria University
he had oversight of vocational education, external engagement and international.
This followed leadership roles at Curtin University and Bond University.
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CHAIR, ACADEMIC BOARD

Professor Bernadine Van Gramberg

Doctor of Philosophy (Monash), Bachelor of Laws, Post Graduate Diploma in Education &
Training (Victoria University), Post Graduate Diploma in Dispute Resolution and Judicial
Administration, Post Graduate Diploma in Industrial Relations, Master of Science, Bachelor of
Science (HONS) (Melbourne University).

Years on Council <1
Chair, Academic Board

Professor Bernadine Van Gramberg is Chair of Academic Board at Federation
University Australia and member of the University Council. She has had over 25
years of university governance and management experience.

Prior to joining Federation University, Bernadine held the position of Pro Vice
Chancellor (Graduate Research and Research Training) at Swinburne University
of Technology between 2015-2020 where she had responsibly for the policies
and practices for research training of the university s academic staff and Higher
Degree by Research students along with managing the Department of Graduate
Studies. During this time, Bernadine also held the role of Chair, Academic Senate
and Member of Swinburne University Council. Prior to this, Bernadine was Dean,
Swinburne Business School (2012-2015). She came to this role following two
years at RMIT International University as Director Learning and Teaching for
RMIT s two Vietnam campuses. Bernadine also held management positions at
Victoria University with three years as Chair, Academic Board, member of
University Council and four years as Head, School of Management.

Professor Van Gramberg s research has encompassed dispute resolution and
public sector management, has she been widely published in peer-reviewed
journals and has presented extensively at national and international conferences.

MINISTERIAL APPOINTMENT

Ms Pauline Buckland

BBus (Acc), University of Ballarat; MBA, RMIT; Fellow of the Institute of Chartered Accountants of
Australia and New Zealand; Graduate of the Australian Institute of Company Directors.

Years on Council 7

Ms Pauline Buckland is currently employed as the Commercial Manager at
AusNet Services. Ms Buckland has extensive experience in various roles over
the past 20 years across a range of sectors including utilities, postal and
manufacturing in Australia, Canada, United Kingdom and New Zealand and she
is also a board member of Brisbane Education Services Pty Ltd. Ms Buckland
has previously worked in senior roles at Downer Australia, Underground Cable
System