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Mr Terry Moran AC

Letter to The Hon. Gayle Tierney MP, Minister for Training and 
Skills and Minister for Higher Education 

On behalf of the Council of Federation University Australia, I am pleased to present the 
2021 Annual Report. 

The �nancial report was approved by the University Council on 16 March 2022 and has 
been prepared in accordance with the provisions of the Financial Management Act 1994. 

Federation University Australia began 2021 with a new strategic plan with three key 
objectives as Victoria�s regional university � to transform lives, enhance communities and 
build a strong and sustainable university for all of the regions and communities we serve. 

As the �rst year delivering the Federation University Australia Strategic Plan 2021�2025, 
the focus in 2021 has been on the key objective of building a strong and sustainable 
university. While we have delivered a small surplus in 2021, the impact of the COVID-19 
global pandemic cannot be under-estimated.  

It is only through strong management and a clear plan for transformation and growth 
through our strategic plan, that Federation University has so far been able to weather the 
signi�cant loss in international student revenue and decreased domestic student 
enrolments as a result of the pandemic. 

I commend Vice-Chancellor and President, Professor Duncan Bentley, for leading an 
ambitious transformation agenda aimed at increasing revenue, achieving long-term 
�nancial sustainability and strong engagement with our regional communities through a 
series of priority projects detailed in this Annual Report. This includes reimagining our 
educational offerings, academic structure and campus assets, as well as our 
relationships with industry and our place in our communities. 

This ambitious transformation agenda has been supported by the Victorian Government�s 
$350-million Victorian Higher Education State Investment Fund (VHESIF) for capital works, 
research and research partnerships. 

The Victorian Government announced in January 2021 a $9.5 million VHESIF grant to 
develop the Federation Business Centre of Excellence at our SMB Campus in central 
Ballarat. This was followed by a $2.25 million grant in September towards Federation�s 
University Town Project, which will enhance the university�s connection and presence in 
the heart of Ballarat and promote regional jobs and economic growth � key tenets of our 
strategic plan. 

The pandemic forced Federation to modernise its online offering quickly, highlighting the 
need to remove institutional red tape in order to respond more quickly to emerging 
challenges and opportunities. The university carried out a Governance Review in 2021 to 
modernise its governance framework and in December you approved the Federation 
University Australia Statute 2021, which streamlines the legacy framework of 37 statutes 
and six schedules into one modern statute.  

We also launched our Living Values Charter � Inclusion, Innovation, Excellence, 
Empowerment and Collaboration � which underpins the strategic plan and provides a 
uni�ed model of behaviour for all of our staff. The charter was strongly supported by the 
University Council as it articulates what it means, personally and professionally, to be part 
of a leading regional university committed to transforming lives and enhancing communities.

FROM THE  
CHANCELLOR
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As a University Council we conferred George Fong, Steve Davies and Michael Ryan 
with the award of Doctor of the University Honoris Causa in recognition of many 
years of service to Council and their broader service to our regional communities 
and the Victorian community. Collectively, they have served for more than 25 years 
across various university committees and have been instrumental in steering 
Federation University to �nancial stability and engaging with industry and the 
community to support our success. 

Federation University remains �rmly focussed on delivering its strategic plan 
objectives in 2022 and we look forward to sharing our progress and achievement 
with you and our communities. 

 

 

 

 

Mr Terry Moran AC 
Chancellor



2021 was my �rst full year as Vice-Chancellor and President of Federation University 
Australia. I have been buoyed by the commitment of our staff, students and partners 
to the communities we serve across regional Victoria and Queensland. 

It has been a transformative year for Federation University as we began implementing the 
Federation University Australia Strategic Plan 2021�2025, with a focus on building a 
strong and sustainable university in response to the impact of the ongoing COVID-19 
pandemic on our operating environment and �nancial position. 

The strong action the university has taken in 2021 to achieve savings and implement a 
strategic plan for growth has helped deliver a net operating surplus for Federation 
University and its subsidiaries of $33.1 million. Our total revenue was 2.3 per cent higher 
than our budgeted target and expenditure was 11.6 per cent lower. 

We have begun a signi�cant transformation of the university to better align with future 
jobs growth in the regional communities we serve, as well as the needs of students, 
industry, government, community and employers. However, this work will take a number 
of years to generate signi�cant new revenue streams. 

The 2021 surplus would not have been achieved without a positive revaluation of our 
investments, helping to buffer the impact of international border closures and a decrease 
in domestic students choosing to study full-time due to fatigue related to a second year 
of online learning. 

Despite our operating surplus, there is no doubt that the global pandemic has 
accelerated a seismic shift in the higher education sector and had a signi�cant impact on 
Federation University�s �nancial position. Responding to this and positioning the 
university for growth has been our key focus in 2021. 

Priority Projects to build a strong and sustainable university 
In 2021, we launched a series of university-wide priority projects to deliver the strategic 
plan objective of building a strong and sustainable university as Victoria�s regional university. 

The focus has been on transforming the student experience, renewing our teaching 
programs, taking a digital-�rst approach, making better use of our real estate assets and 
working in partnership with industry, government and the community to ensure our 
research, programs and courses drive economic growth and jobs in our regions. 

The priority projects for 2021 include: 

� A program and course viability review to exit underperforming programs with low 
demand from students and industry 

� A program renewal project to reimagine course and program offerings to ensure 
they are co-designed with industry in areas of future jobs growth, with linkages to 
research outputs and embedded workplace learning 

� A TAFE sustainability project to ensure Federation TAFE is sustainable and 
delivering innovative products that best �t learner demand and future job skills in our 
regions and beyond 

� Partnering with a global education provider to establish Federation Online, with 
customised online education offerings that can grow at scale and speed based on 
demand, while maintaining the highest academic standards 

� Establishing the New Business Accelerator unit to deliver new products through 
different channels such as online learning, business to business and micro credential 
offerings 

� Establishing the Global Professional School to provide a consistent approach to 
quality assurance of international student education through partner programs, 
offshore and on campus teaching
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Professor Duncan Bentley
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� A whole of university approach to increasing domestic 
student enrolments and retaining current students 
through the learner attraction and learner retention 
projects 

� Developing the Campus Vision 2022�2025 through the 
asset commercialisation project to better utilise our 
campus assets to drive revenue, work more closely with 
industry and improve the learner experience 

� Launching Our Living Values Charter across the 
organisation to provide core values for our staff that have 
been embedded across the organisation. 

Underpinning the university�s priority projects in 2021 has 
been a concentrated effort to modernise our operations, 
make strategic investments to support growth and take 
advantage of our position as Victoria�s regional university.  

Academic Organisational Redesign 
To help deliver this ambitious program of work outlined 
above, Federation launched consultation with staff, students 
and the National Tertiary Education Union in the second half 
of 2021 on a proposed Academic Organisational Redesign 
for a new higher education academic structure for Federation 
University Australia. 

The proposal involved shifting from the existing six small 
schools to three larger interdisciplinary centres aligned with 
our research centres and priority areas.  

There was strong support for the new academic structure 
throughout the consultation process, with feedback referring 
to it as contemporary, progressive, exciting, refreshing, a 
market differentiation in the sector and a change that would 
facilitate collaboration among discipline groups and 
encourage collegiality.  

As a result of this work in 2021, in early 2022 we con�rmed 
three new academic centres to be called institutes: 

� Institute of Health and Wellbeing 
� Institute of Education, Arts and Community 
� Institute of Innovation, Science and Sustainability. 

The new academic structure will be implemented in 2022. 
These changes are necessary steps in Federation University�s 
152-year history, to ensure we are �rmly focused on the 
future of education and the regional workforce. 

The pandemic has made it clear that if we fall behind on 
anticipating changes to technology and society, it is much 
harder to respond to external challenges or take advantage 
of trends. The new academic structure positions Federation 
for growth and greater collaboration with industry, 
government and community. 

Retirement of Deputy Vice-Chancellor (Academic) 
Professor Andy Smith  
On a �nal note, Deputy Vice-Chancellor (Academic) Professor 
Andy Smith retired in December 2021 after more than 13 
years of distinguished service to Federation University.  

Professor Smith�s outstanding commitment to building 
Federation University and Federation TAFE, was recognised 
by the university and University Council with the offer of the 
award of Emeritus Professor. We thank him for his service to 
Federation. 

Professor Wendy Cross has been appointed as our new 
Deputy Vice-Chancellor (Academic). A transformational 
leader, who as Dean of the School of Health has been 
instrumental in the revitalisation of the School�s Nursing and 
Allied Health programs, Professor Cross will oversee 
implementation of the new academic structure in 2022 and 
will continue to drive the reimagining of our course and 
program offerings through our program renewal project. 

Professor Cross joins a number of new appointments to the 
Vice-Chancellor�s Senior Team (VCST) from early 2021. This 
includes Deputy Vice-Chancellor (Global and Engagement) 
Carolyn Chong; Director of Governance and Strategy 
Professor Stephanie Fryer-Smith and Director of Corporate 
Communications and Government Relations Kara Douglas. 

The new appointees join me, Chief Operating Of�cer John 
Blair and Deputy Vice-Chancellor (Research and Innovation) 
Professor Chris Hutchison. It is excellent to have their 
diversity of views to provide leadership and advocacy across 
our multi-sector institution. Their wise guidance throughout 
2021 has helped steer Federation through a challenging year. 

The year ahead 
In summary, 2021 has thrown up challenges for us all that we 
could have never anticipated in our lifetimes. The COVID-19 
pandemic has been an unpredictable force for the education 
sector and our university. 

Through it all, I�m proud to say that as an organisation we 
have upheld our Living Values and risen to these challenges 
through our strategic plan and the priority projects that are 
enabling us to build a strong and sustainable university. 

We look forward to continuing this work in 2022. 

 

 

 

Professor Duncan Bentley 
Vice-Chancellor and President
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OUR PURPOSE
Our purpose, as set out in the Strategic Plan 2021�2025, is to transform lives, enhance 
communities and build a strong and sustainable university. 

We serve the Victorian, Australian and international communities by enriching cultural and 
community life, elevating public awareness of educational, scienti�c and artistic developments, 
promoting critical and free enquiry, and informing intellectual discourse and public debate within the 
university and in the wider society. 

We provide and maintain a teaching and learning environment of excellent quality, offering world-
class higher education and technical and vocational training as well as having formal ties with senior 
secondary education. 

We undertake scholarship, pure and applied research, invention, innovation, education and 
consultancy of international standing and apply these for the bene�t and wellbeing of our Victorian, 
Australian and international communities. 

We apply our expertise and resources to af�rm the special place of Aboriginal and Torres Strait 
Islander Peoples as the �rst Australians in the university�s teaching, learning, research and 
advancement of knowledge activities. This enables the university to contribute to the realisation of 
Aboriginal and Torres Strait Islander aspirations and the safeguarding of the ancient and 
rich Aboriginal and Torres Strait Islander cultural heritages. 

We provide educational programs and student and other 
services in a way that re�ect principles of equity and social 
justice, and we equip our graduates to excel in their 
careers and to contribute to their communities. 
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Fields of Study � Schools and Programs Portfolio 
Federation University serves people, groups and organisations from the Central Highlands, Berwick, Gippsland and the 
Wimmera regions of Victoria primarily, while also reaching other parts of Victoria, Brisbane and overseas. 

OUR SERVICES 
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FEDERATION UNIVERSIT Y 

Undergraduate, postgraduate and 
other programs at Higher Education 
level. 

� Biomedical Science 
� Food and Nutritional Sciences 
� Exercise and Sport Science 
� Health 
� Human Movement 
� Outdoor and Environmental 

Education 
� Visual and Performing Arts 
� Education 
� Arts and Humanities 
� Human and Community Services 
� Criminal Justice 
� Business Management 
� Accounting 
� Marketing 
� Human Resource Management 
� Economics 
� Psychology 
� Information Technology 
� Mathematics 
� General Science 
� Geoscience 
� Environmental and Conservation 

Science 
� Veterinary and Wildlife Science 
� Nursing and Midwifery 
� Paramedicine 
� Engineering �  

civil, mechanical and mining 
� Mechatronics 
� Sport Management 
� Occupational Therapy 
� Physiotherapy 
� International Sports Management

FEDERATION TAFE 

Certi�cate, Diploma and Advanced 
Diploma programs. 

� Food Sciences 
� Commercial Cookery 
� Primary Industries 
� Nursing 
� Occupational, Health and Safety 
� Children�s Services 
� Language, Literacy and Numeracy 
� Foundation Studies 
� Further Education 
� Prisons Education 
� General Manufacturing 
� Automotive 
� Metals and Engineering 
� Building and Construction 
� Building Design 
� Primary Industry and Forestry 
� Horticulture and Conservation and 

Land Management 
� Business and Management 
� Information Technology 
� Hair and Beauty 
� Community Services and Health 
� Cultural and Recreational 
� Live Production 
� Transport and Storage 
� Electro Technology and 

Communications 
� Wholesale, Retail and Personal 

Services 
� Victorian Certi�cate of Applied 

Learning (VCAL) 
� Training and Education 

OTHER SERVICES 

� Dean of Students and Registrar 
� Student Experience and  

Administration Services 
� Centre for Teaching Innovation  

and Quality 
� Academic Support and Services 
� Facilities Services 
� Information Technology Services 
� Library Services 
� Equity and Diversity 
� Aboriginal Education Centre 
� Governance and Strategy 
� Research Services and Research 

Centres 
� Graduate Research School 
� Technology Park and Commercial 

Services 
� Human Resources 
� Finance 
� Global Professional School 

(formerly International) 
� Marketing 
� Corporate Communications and 

Government Relations 
� Alumni and Advancement 
� New Business Accelerator 
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Federation University Australia Act 2010 
Federation University Australia was established on 1 January 2014. Formerly known as 
the University of Ballarat, we became Federation University Australia under the University 
of Ballarat Amendment (Federation University Australia) Act 2013 (the Act). 

The name Federation University Australia was chosen to convey the scope and capacity 
of an expanded regional university with a federated network of campuses. 

Our History 
The University of Ballarat was formally created in 1994, though its lineage dates back to 
1870 when the School of Mines Ballarat was established. That was the third institution of 
higher learning to be created in Australia, and the �rst in regional Australia. 

In 1998, the university merged with three TAFE institutions to become a dual sector 
institution with multiple campuses. 

On 1 January 2014, the University of Ballarat was amalgamated with the Monash 
University Gippsland campus to form Federation University Australia. 

In 2016, we agreed to take possession of Monash University�s Berwick campus and we 
commenced teaching at that campus in 2017. 

Our Present 
Driven by a strong heritage, today we are known for our focus on educational and social 
equity, teaching excellence, research distinction, environmental sustainability and, most 
signi�cantly, regional capacity building. 

With our headquarters at Mount Helen near Ballarat, we offer programs in higher 
education and vocational education and training to students in regional Victoria and 
beyond. While our regional character informs our priorities, it doesn�t hold us back from 
serving the wider community as well � both in Australia, and around the world. 

Our Future 
Our priority is to provide high-quality lifelong learning opportunities for students from all 
backgrounds. We are focused on furnishing our students with the necessary knowledge, 
skills and aptitude for further study, to participate in workplaces and to be the best global 
citizens they can be. 

Our extensive network of campuses and partnerships is a strength that we will continue 
to grow and develop as we work to ensure our long-term sustainability. We will also 
continue to conduct ground-breaking research that has a positive impact on our regional 
and other communities, our country and globally. 

Focusing on these key priorities will see Federation University become a popular student 
destination offering excellent programs and research environments and a high-quality 
student experience. This will ensure we can make a positive impact on the lives of our 
students and staff, becoming a university workplace of �rst choice. 

ABOUT THE UNIVERSITY

F E D E R AT I O N  U N I V E R S I T Y  A U S T R A L I A  |  2 0 2 1  A N N U A L  R E P O R T8 YEARS



F E D E R AT I O N  U N I V E R S I T Y  A U S T R A L I A  |  2 0 2 1  A N N U A L  R E P O R T

REPUTATION 
AND STRATEGY
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International rankings 
Federation has been ranked in the top 200 of higher education 
institutions worldwide in the Times Higher Education World 
University Impact Rankings, which assess universities against the 
United Nations� Sustainable Development Goals. 

Good Universities Guide 
Graduates of Federation University�s 
undergraduate degrees are more likely to 
secure full-time employment than graduates 
from any other Victorian university, according to 
the Good Universities Guide 2021 ratings. 

The ratings re�ect Federation University�s 
strength in equipping students with the skills 
employers want and ensuring they receive the 
highest quality teaching and support 
throughout their education. 

TIMES HIGHER EDUCATION  
YOUNG UNIVERSITIES RANKING 201�250

21st IN AUSTRALIA  
CITATION IMPACT

17th IN AUSTRALIA  
INDUSTRY ENGAGEMENT

35th IN THE WORLD FOR 
GENDER EQUITY

36th IN THE WORLD FOR 
NO POVERTY

44th IN THE WORLD FOR 
AFFORDABLE AND CLEAN ENERGY

EQUAL 100th FOR 
PARTNERSHIPS FOR THE GOALS

WE ARE  #1 IN AUSTRALIA FOR

FIRST GENERATION  
STUDENT ENROLMENTS

WE ARE  #1 IN VICTORIA FOR

GRADUATE FULL�TIME  
EMPLOYMENT �UNDERGRADUATE�

SOCIAL EQUITY

SKILLS DEVELOPMENT 
�UNDERGRADUATE & POSTGRADUATE�

STUDENT SUPPORT 
�UNDERGRADUATE�

TOP 51�100  
UNIVERSITIES  

WORLDWIDE FOR

TOP 151�200 
UNIVERSITIES  

WORLDWIDE FOR

SPORTS SCIENCE  
SCHOOLS AND 
DEPARTMENTS

NURSING

We are recognised internationally for our quality teaching and 
learning via the Academic Ranking of World Universities (ARWU 
Shanghai Rankings).



STRATEGIC PLAN 2021�2025
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Federation University’s Strategic Plan 2021�2025 articulates its strategic objectives, outcomes and vision.

The plan de�nes how we will turn this from aspiration to operation through:

As Australia�s leading regional university:

PURPOSE We transform lives and enhance communities.

SCOPE
We provide innovative and integrated lifelong learning, job skills and impactful research 
that enable people and communities to prosper locally, regionally and globally.

ENABLING 
PRINCIPLES

Excellent We pursue continuous improvement and excellence in everything.

Relevant We regularly renew our activities to ensure their relevance.

Inclusive We champion access, diversity and inclusion for all, acknowledging our 
Aboriginal and Torres Strait Islander heritage, culture and knowledge.

Empowering We create an environment of opportunities, trust, fairness and respect, 
taking informed risks in pursuit of shared goals.

Innovative 
and agile

We innovate to transform. We are agile and responsive to emerging 
opportunities.

� Strategic objectives and outcomes 

� Identifying key trends and challenges influencing our strategy 

� Our strategic responses to these trends 

� Capabilities needed to deliver our strategic responses

Living our values 
In 2021, Federation University launched its Living Values Charter following extensive consultation with 
staff across the university � academic, TAFE, professional and general staff. 

Our shared values align with our Strategic Plan and help us to build our culture as a strong and sustainable 
university, which serves as an exemplar to the communities that we serve.  

Our �living� values will: serve as the cornerstones of our organisational culture; unite us to support our 
transformational strategy; build on our passion, goodwill and collective vision; guide our actions and empower us 
to succeed; and lead to a professional standard of excellence on which we and our stakeholders can rely. 

Inclusion Innovation Excellence Empowerment Collaboration

We champion access
and inclusion for all

We innovate to
transform 

We excel in all
that we do

We respect and
trust our people

We are stronger
together



F E D E R AT I O N  U N I V E R S I T Y  A U S T R A L I A  |  2 0 2 1  A N N U A L  R E P O R T

2021 IN REVIEW

VICE�CHANCELLOR�S AWARDS
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Bush Medicine Project (School of Science, Psychology 
and Sport and School of Arts) 

Citation for Outstanding Contribution to Student Learning  
The Bush Medicine Project: An Authentic Cross-Discipline, 
Cross-Course, Cross-Campus and Cross-Cultural Scienti�c 
Research Project as a Learning Experience for Undergraduate 
Students. 

� Dr Benjamin Long � Team Leader 
� Dr Lara Wakeling 
� Associate Professor Andrew Greenhill 
� Dr David Bean 
� Dr Nicholas Schultz 
� Dr Simone Louwhoff 
� Associate Professor Mark Myers 
� Associate Professor Fred Cahir 
� Dr David Smith 

Dr Monica Jan IIBIT, Sydney (partner institution) 

Citation for Outstanding Contribution to Student Learning  
Implementing pedagogical transformation which addresses 
contextual demands and encourages deep learning of 
international partner provider students. 

Dr Danielle Wagstaff 
(School of Science, Psychology and Sport) 

Citation for Outstanding Contribution to Student Learning  
Fostering work and career readiness in undergraduate 
Psychology students through authentic, supportive, effective, 
and in�uential curriculum practice.

Dr David Waldron 
(School of Arts)  

Citation for Outstanding Contribution to Student Learning 
Transforming the Student Experience through innovative 
approaches to active learning. 

Ms Kate Roberts 
(Centre for Teaching Innovation and Quality)  

Citation for Outstanding Contribution to Student Learning  
Developing a community of inquiry to foster personalised and 
authentic learning through the augmentation of course 
content and structure. 

Dr Soma Pillay 
(Federation Business School) 

Citation for Outstanding Contribution to Student Learning 
An engaging and experiential approach to business curricula 
that develops students� business competencies through 
employability knowledge and skills. 

Ms Rebecca Zhang 
(Global and Engagement, Brisbane) 

Citation for Outstanding Contribution to Student Service 
Enhancing international student experience and academic 
success through purpose-built transition and individualised 
support services. 

VICE�CHANCELLOR�S AWARDS FOR LEARNING AND TEACHING 

The annual learning and teaching awards recognise the outstanding contribution to 
student outcomes made by academic and professional staff who go above and 
beyond standard, good practice. Mirrored on the national learning and teaching 
awards, nominees undertake a process of working with a mentor over a period of 
four months to craft an application that showcases their contribution and 
commitment to learning, teaching and student outcomes.
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ENHANCING THE STUDENT EXPERIENCE 

VC Award for Excellence 

Transnational Education Team 
This award acknowledges the valuable contribution 
of this team in enhancing the student experience, 
particularly with our offshore partners in China. 
Together, they implemented several strategic and 
innovative initiatives, activities and projects, which 
provided strong support to our offshore students and 
enhanced the student experience. 

Certi�cate of Commendation 
Academic Advisors in the School of Science, 
Psychology and Sport 

Certi�cate of Special Commendation 
Emily Innes at Federation TAFE 

EXCELLENCE IN COMMUNITY  
ENGAGEMENT AND IMPACT 

VC Award for Excellence 

Dr Jessica Reeves 
This award acknowledges exceptional performance 
in community engagement and impact for her work 
in Lake Tyers (East Gippsland). This has signi�cantly 
contributed to the Resilient Landscapes and Aquatic 
Ecosystems theme of the Future Regions Research 
Centre, which has had a signi�cant impact on 
relationships with local community rangers from the 
Gunaikurnai Land and Waters Aboriginal Corporation 
and the Lake Tyers Aboriginal Trust.  

Certi�cate of Commendation 
Professor Stuart Berzins 
Associate Professor Madhu Chetty 

Certi�cate of Special Commendation 
TAFE Moira Macs training project  

EXCELLENCE IN CROSS  
UNIVERSITY COLLABORATION 

VC Award for Excellence 

Library Services and Research 
This award acknowledges a valuable contribution in 
building strong cross-functional relationships across 
three discrete work areas (Library Services, Research 
Services and Graduate Research School). This 
project has reduced complexities creating a 
streamlined approach for the researcher community 
in all stages of research activity. 

Certi�cate of Commendation 
School Support team across CTIQ, Student 
Experience and Admin Services and Library Services 

Certi�cates of Special Commendation 
COVID-19 communications and wellbeing team � 
Corporate Communications and Government 
Relations, Human Resources and Research 

TAFE Online Admissions project

EXCELLENCE IN RESEARCH PARTNERSHIPS AND IMPACT 

VC Award for Excellence 

Associate Professor Joanne Porter  
This award acknowledges an outstanding achievement in the 
establishment of research partnerships and impact with the 
Collaborative Evaluation Unit (named Collaborative Evaluation and 
Research Group in 2022), with 26 funded projects, securing in 
excess of one million dollars in 2021. Through this work, Associate 
Professor Porter developed reputable community trust, which has 
signi�cantly enhanced the university�s regional impact and reputation. 

Certi�cate of Commendation 
Associate Professor Aziz Rahman 

LEADERSHIP AND TRANSFORMATIONAL CHANGE 

VC Award for Excellence 

Aboriginal Education Centre 
This award acknowledges outstanding leadership in working 
collaboratively with the Ballarat and District Aboriginal Co-Operative 
(BADAC) to design and deliver the �Growing Capacity through 
Education� program that was successfully funded by the Aboriginal 
Community Response and Recovery Fund. This program supports 
the Reconciliation Action Plan to increase student numbers and the 
Aboriginal and Torres Strait Islander Peoples Workforce Strategy to 
enhance representation in professional and academic positions 
across the university. 

RESEARCH EXCELLENCE 

VC Award for Excellence 

Associate Professor Peter Vamplew 
This award acknowledges world-leading research in the area of multi- 
objective reinforcement learning, a sub-�eld of arti�cial intelligence. In 
2021, Associate Professor Vamplew published nine journal publications 
(eight in Q1 journals), has been in�uential in developing new 
algorithms, and in establishing appropriate research methodology. 

RESEARCH EXCELLENCE, EARLY CAREER RESEARCHER 

VC Award for Excellence 

Dr Adrian Shatte 
This award acknowledges excellence through emerging national and 
international research leadership with category 1 industry, and 
internal funding schemes which provided a strong platform for further 
development of research strength in these areas. Dr Shatte�s work 
has been published in leading outlets in both information technology 
and interdisciplinary �elds with strong citations in broader academic 
literature and international health policy. 

VOCATIONAL TEACHING EXCELLENCE 

Certi�cate of Special Commendation 

Iaian Fricker 
This award acknowledges the development of the Electrotechnology 
offering at Federation TAFE, Wimmera campus. The success of this 
course is largely due to the considerable planning, coordination and 
�exibility to deliver a model that supports both students and regional 
industry.  

2021 VICE�CHANCELLOR�S AWARDS FOR EXCELLENCE 

The Vice-Chancellor�s Awards for Excellence recognise and reward exceptional performance that 
supports Federation University�s Strategic Plan and Living Values charter. In 2021, the successful 
nominees come from a broad range of discipline areas and professional and operational areas.
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STRATEGIC 
PLAN DELIVERY 
YEAR 1

TEN PRIORITY PROJECTS 

2022 PROGRAM AND COURSE VIABILIT Y GLOBAL PROFESSIONAL SCHOOL

The Program and Course Viability Review frees up 
academic capacity for Program Renewal and establishes a 
robust process for ongoing review and suspension of 
programs and courses. 

The current international team was transformed into the 
Global Professional School to ensure a consistent approach 
to quality assurance of partnered programs and provision of 
offshore teaching.  

2023�2024 PROGRAM RENEWAL LEARNER AT TRACTION

Program Renewal is designed to future-proof Federation 
University�s program portfolio and delivery to best �t student 
demand, job skills of the future, innovation, and linkages to 
research outputs. 

In response to Federation University�s �nancial outlook, a 
target was set to attract an additional domestic 400 Higher 
Education students and 200 TAFE students for the 2022 
student intake.  

TAFE SUSTAINABILIT Y � PHASE 1 LEARNER RETENTION

The TAFE Sustainability project is a plan to transform 
Federation TAFE to ensure it is sustainable and delivering 
innovative products that best �t learner demand and job 
skills of the future.  

In response to Federation University�s �nancial outlook, a 
target was set to retain an additional 70 EFTSL Higher 
Education domestic students and 86 TAFE students. 

NEW BUSINESS ACCELERATOR ASSET COMMERCIALISATION

The New Business Accelerator enables Federation to fast-
track development of new products through different 
channels to meet industry demand. 

Federation University completed an assessment of our 
physical assets to identify four high-impact, master planning 
projects that bring to life the strategic objectives of the 
university. 

FEDERATION ONLINE LIVING VALUES

Federation identi�ed programs in Education, Health, 
Psychology and Food and Nutrition to be delivered via 
Federation Online and will integrate this model into our 
existing systems. 

Our Living Values Charter identi�ed organisational values of 
Inclusion, Innovation, Excellence, Empowerment and 
Collaboration that underpin our Strategic Plan and provide 
a model of staff behaviour. 
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GRADUATES FOR FUTURE JOB MARKETS 

Federation welcomed the recommendations from the 
University-Industry Collaboration in Teaching & Learning Review 
commissioned by the Australian Government to investigate 
how universities and industry can better work together to 
build a strong national economy. Its recommendations align 
with our focus on driving economic growth by generating 
job-ready graduates in areas of skills need. 

New degrees in 2021 targeted at industry needs and the 
future jobs market included Australia�s �rst degree in 
cognitive enterprise. The program was developed in 
collaboration with IBM and allows students to get real-world 
experience through internships and earn IBM Digital Badges 
(certi�cations) in blockchain technology and AI. 

In another Australian �rst, Federation launched Australia’s 
�rst hybrid TAFE and university degree. The new Bachelor of 
Sustainable Food Systems was designed with signi�cant 
industry consultation to equip students with the skills to 
improve food production and tackle food sustainability issues 
in Australia and internationally. 

RESEARCH WITH REAL WORLD IMPACT 

Our commitment to research with real-world bene�ts 
continued in 2021.  

Federation University Australia researchers commenced a 
study of how the relationship between the immune system 
and the protection provided by vaccines against COVID-19 
could pave the way for a better understanding of how people 
will respond to vaccination. The study, led by Professor 
Stuart Berzins, is a partnership between Federation 
University and clinicians at Ballarat Health Services (BHS), in 
collaboration with the Peter Doherty Institute for Infection and 
Immunity. The group is aiming to better understand why the 
effectiveness of vaccination against COVID-19 varies 
between individuals and will test the effectiveness of the 
vaccines in healthy individuals and in cancer patients. 

Our mechatronics researchers were awarded Federation 
University�s �rst Cooperative Research Centres Projects grant 
to develop a project with industry that will allow waste that 
was previously unrecyclable in Australia to be converted to 
products for the building industry. Mechatronics Senior 
Lecturer Gayan Kahandawa said the Federation researchers 
would use arti�cial intelligence to develop material sorting 
techniques that will be used at Morwell-based industrial and 
waste services management group Dasma. 

Geosciences lecturer Dr Ander Guinea worked with Southern 
Rural Water on a trial on Victoria’s southwest coast studying 
the interaction between ground and seawater. The trial used 
specialised electrical resistivity imaging equipment to provide 
an insight into the level of saltwater encroachment in the 
region’s groundwater systems. 

Federation researchers also began investigating how climate 
change could impact the stability of rehabilitated coal mines, 
such as those in the Latrobe Valley, in an 18-month project 
that will look at the critical role of soil covers and vegetation in 
building safe, stable and sustainable landforms following mining.

ACTION FOR THE ENVIRONMENT 

As Victoria�s premier regional university, Federation 
contributes to sustainability through our regional 
environmental research that is having a positive impact in our 
communities. 

A Wimmera project led by Federation University was one of 
84 successful proposals to receive funding to adopt 
innovative practices to increase farm productivity, pro�tability 
and protection of natural resources. The Wimmera Broadacre 
Farming Net Zero Emissions Project picked up $98,000 from 
the Commonwealth Smart Farms Small Grants. 

Launched in 2021, our new Future Regions Research Centre 
(FRRC) brings together expert research and local knowledge 
to tackle challenges ranging from the transition away from 
coal-�red power generation in the Latrobe Valley to helping 
regional communities recover from bush�re and drought. 

Federation worked with the community in Gippsland on 
issues speci�c to the region. This included an FRRC research 
project led by Dr Jess Reeves to give residents their say on 
the future of the Latrobe Valley�s coal mine sites, and the 
Community Bush�re Connection website. A partnership 
between Federation, CFA and Department of Environment 
Land, Water and Planning, the website features resources for 
recovery and bush�re management, information about �re 
ecology and the history of bush�re in Gippsland. 

FRRC researchers were awarded a grant from the NSW 
Environmental Trust to continue their work on conservation 
measures to protect arid woodlands in far western New 
South Wales. Emeritus Professor Martin Westbrooke and 
Professor Singarayer Florentine have been working at Nanya 
Research Station on conservation measures to protect the 
woodlands that have come under threat from livestock, feral 
grazers and native animals.  

SUSTAINABILIT Y IMPACT RECOGNISED 
INTERNATIONALLY 

Our positive impact in sustainability was recognised 
internationally by the Times Higher Education (THE) World 
University Impact Rankings, in which Federation ranked in 
the top 200 worldwide for sustainable development goals 
(SDG). The THE Impact Rankings are the only global 
performance tables that assess universities against the 
United Nations� SDG, providing comprehensive and 
balanced comparisons across three broad areas of research, 
outreach and stewardship. 

BUILDING A STRONG AND SUSTAINABLE UNIVERSITY
Federation University worked towards its key strategic objective of building a strong and sustainable university in 2021 
through a number of projects and activities that cut across its education and research endeavours.
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TRANSFORMING LIVES 
Federation University�s strategic objective to transform lives underpinned our work across a number of areas in 2021, 
including providing world-class multi-sector education that is available to all. 

TAFE AND TRADE TRAINING TO TRANSFORM LIVES AND CAREERS 

 At Federation, we believe that vocational education has the 
power to change lives for the better. We welcomed the 
Victorian Government�s investment in skills and training in the 
2021-22 Victorian Budget. The $986 million in Budget 
funding for 25 new X�Trapolis.20 trains to be built at Alstom�s 
Ballarat facility provided opportunities for Federation TAFE to 
work with Alstom to deliver workforce training to support at 
least 150 new jobs. 

One hundred Bendigo workers were given the chance to 
reskill with Federation TAFE after their employer, Moira Mac�s 
poultry and craft food, announced it would relocate its 
production to Western Australia next year. Moira Mac�s chose 
to partner with Federation TAFE to provide free training to 
help �nd their staff new jobs in the food processing industry.  

Federation TAFE Training Coordinator Emily Innes, who is site 
coordinator at Hopkins Correctional Centre at Ararat, was the 
Victorian nominee for the Bob Semmens Award for the 
Australasian Corrections Education Association Corrections 
Training and Education Champion of the Year � a national 
award that recognises exceptional training in prison and 
community corrections settings. 

More than 60 female secondary school students from across 
the Ballarat and Central Highlands region were able to get 

hands-on trade experience at Federation TAFE�s �rst Try-a-
Trade event. To host the event, Federation TAFE partnered 
with Head Start, a Department of Education program that 
supports students to take up apprenticeships and 
traineeships while completing high school. 

The Victorian Government�s announcement to expand the 
Free TAFE initiative gave Federation the opportunity to offer 
new free TAFE courses for Ballarat and Wimmera students in 
jobs growth areas for 2022. We expanded our 31 free TAFE 
courses to include the Certi�cate III in Information Technology 
and Certi�cate IV in Training and Assessment. Earlier in the 
year, the Certi�cate IV in Mental Health was also offered in 
Mount Helen for the �rst time, enabling students to get the 
training and skills they need to support Victorians with mental 
illness.   

A new memorandum of understanding (MoU) to boost 
training and job opportunities in Gippsland was signed 
between Federation University, Wellington Shire Council and 
TAFE Gippsland. The MoU provides more opportunities for 
people in Gippsland to train for skilled jobs that are in 
demand with local employers. The organisations are working 
together to boost skills and education, research, innovation 
and entrepreneurship opportunities in Gippsland, as well as 
the region�s culture, liveability and wellbeing. 

In addition to our real-world research impacts, Federation 
worked towards building a strong and sustainable university 
through a number of major infrastructure projects in 2021. 

Australia�s �rst wind turbine training tower was built in 
Ballarat to simulate working at heights in a wind turbine. A 
partnership between Federation TAFE and the renewable 
energy industry, the tower is the �rst stage of the Asia Paci�c 
Renewable Energy Training Centre (APRETC). The $1.8 
million project was funded by Vestas, ACCIONA, GPG and 
Tilt Renewables to allow the renewable energy companies to 
train workers locally in Ballarat, the gateway to Victoria�s 
major windfarm projects in the state�s west. 

In 2021, we welcomed the Victorian Government�s support 
through the Victorian Higher Education State Investment 
Fund (VHESIF) to a total of $12.5 million across three major 
projects. We were granted $2.25 million to commence the  
Ballarat University Town Project, which will enhance the 

university�s connection and presence in the heart of the city, 
promote jobs and economic growth. 

Ballarat will be the home of a new state-of-the-art business 
centre, thanks to the VHESIF. The new Federation University 
Business Centre of Excellence on Lydiard Street is expected 
to open in late 2022. The project was made possible through 
a $9.5 million government grant and will boost regional 
education, skills and innovation as well as kickstart the 
University Town Precinct in the Ballarat CBD. 

Federation also boosted allied health education in Gippsland 
through its new $4.4 million Allied Health and Activity Centre, 
supported via $750,000 from VHESIF. Gippsland�s future 
allied health workers now have access to specialised 
laboratories and teaching spaces to equip them to enter the 
local workforce. The project involved the transformation of a 
disused area of the Gippsland campus to create a state-of-
the art space that can be customised to suit the lesson.

MAJOR INFRASTRUCTURE INVESTMENTS TO BENEFIT OUR STUDENTS AND COMMUNITIES 



EXCELLENCE IN VOCATIONAL EDUCATION 

The life-changing power of vocational education and 
Federation�s connection to its communities was also evident 
in the success enjoyed by our TAFE students in 2021. Two 
Horsham brothers, Tom and Cameron Butler, were able to 
use their Federation TAFE studies to transition from school 
straight into local jobs. The brothers both studied a 
Federation TAFE Certi�cate II in Electrotechnology (Career 
Start) through the VET in Schools program at local St Brigid�s 
College and were snapped up by the companies for whom 
they did work experience � Tom at Laser Electrical Horsham 
and Cam at Horsham Electrical Contractors. 

Federation TAFE Diploma of Nursing students won a raft of 
awards in 2021. Cheyenne Kemsley was selected for the 
Australian Nursing and Midwifery Federation�s Victorian 
Branch 2021 Nurse Award, which recognises Diploma of 
Nursing students who demonstrate qualities essential to 
good nursing. Ballarat student Samantha Brown was named 
the Trainee of the Year out of 44 �nalists at the 67th Victorian 
Training Awards, which recognise the achievements of 
apprentices, students, teachers, trainers and employers. 
Wimmera Diploma of Nursing student Sarah Marchesini received 
a Nursing Achievement Award from Horsham Rural City 
Council under its Community Development Grants Program, 
which recognises students who have shown excellence in 
their studies and their contribution to the community. 

TECHNOLOGY AND INNOVATION 

Technology has proved a powerful tool for Federation 
students and staff to change lives for the better in 2021. 

Federation students developed a fun way to use interactive 
technology to help evoke positive memories, feelings and 
sensations for people living with dementia. The project, led 
by �nal year Bachelor of Information Technology (IT) students 
Seth Leslie and Kurt Horsley, is being used to enrich the 
sensory experience of visitors to Ballarat�s Dementia Friendly 
Forest and Sensory Trail. 

New high-tech equipment, including small humanoid robots 
designed to interact with people, is being used to help 
prepare students at Federation�s Ballarat Tech School for 
modern workplaces. The equipment was funded from the 
Victorian Government�s 2021-2022 Tech School Equipment 
Renewal Fund and enables students to build their skills in 
science, technology, engineering, and maths. Ballarat Tech 
School is located within Federation TAFE�s Ballarat campus 
and is a partnership between the university, TAFE and 
Victorian Government. 

HIGH PERFORMANCE IN SPORTS 

In 2021, Federation�s support for high-achieving athletes to 
integrate study into sport continued via our research 
initiatives and partnerships. 

Dr Sue Brown, Director of International Sport Management at 
Federation University, highlighted the bene�ts athletes can 
get by having dual careers or studying while they compete, 
as part of the World Academy of Sport�s High-Performance 
Athlete Pathway Programme. 

Federation University�s Road National Championships hosted 
in Ballarat in January provided the university and AusCycling 
with an opportunity to extend and enhance their cycling 
partnership through a range of collaborative projects to 
continue over the next three years. Federation hosted training 
camps for elite cyclists, ran athlete testing and talent 
identi�cation and worked with AusCycling to explore potential 
education programs with a focus on coaching. 

Federation entered into a three-year partnership with the 
Giant cycling team, which focused on joining elite cycling 
athletes with leading sports science researchers at the new 
sports science facility in Mt Helen. The partnership provides 
Giant with unique access to the newly upgraded sports 
science facilities, ensuring special access to their athletes as 
they develop their training and competition programs over 
the next three years. 

TRANSFORMING LIVES 
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ENHANCING COMMUNITIES  
Federation University�s commitment to enhancing communities has seen the university develop a number  
of degrees and programs to address skills shortages across the communities we serve. 

ADDRESSING SKILL SHORTAGES AND EMPLOYER NEEDS 

Occupational therapy students now have the chance to get 
paid industry experience in East Gippsland while they study, 
as part of a cadetship program to help boost the region�s 
allied health workforce, launched by Gippsland Lakes 
Complete Health and Federation. 

The new Bachelor of Engineering (Electrical and Information 
Engineering) Honours program beginning in 2022 was 
designed to help address a signi�cant skills shortage in the 
Latrobe Valley and beyond, providing skilled workers for 
current and future industries.

Students at the Gippsland Campus will have a direct 
pathway to study medicine locally at Monash University�s 
School of Rural Health. The three-year Federation University 
Bachelor of Biomedical Science (Gippsland Partnership 
Program) will be offered from semester one 2022 and is 
designed to improve health outcomes for Gippslanders and 
strengthen the future of the local health workforce. 

Federation launched a new four-year Bachelor of Speech 
Pathology to help tackle the shortage of allied health 
professionals in the Gippsland and Ballarat regions. We 
worked with regional healthcare providers to determine where 
the workforce shortages were for allied health professionals.



With the demand for childcare workers expected to grow by 
9,000 jobs within the next two years, Federation TAFE 
worked with local childcare providers in Ballarat and the 
Wimmera to attract more people to the industry. Federation 
TAFE saw a 52 per cent increase in enrolments for the 
Certi�cate III and Diploma in Early Education and Care 
courses at the Ballarat and Wimmera campuses. 

We welcomed a partnership with the Victorian Government, 
Deakin University and Australian Catholic University to 
expand the number of placements for student teachers in the 
Wimmera by providing an extra 60 placement opportunities 
for pre-service teachers in Horsham. A new Teaching 
Academy of Professional Practice was also formed to 
support schools hosting pre-service teachers. 

At its Berwick Campus, Federation also launched four new 
degrees � in secondary education; health and physical 
education teaching; sport, physical and outdoor education; 
and cognitive enterprise � to help tackle the skills shortage in 
health and education fuelled by a population boom in 
Melbourne�s south-eastern suburbs and growing  
suburban fringe. 

SOIL,  FOOD, FIBRE AND BREWING 

Another way that Federation gave its communities a boost in 
2021 was through its education, research and projects in 
food and �bre, water and new energy. 

2021 marked the 50th anniversary since the �rst brewing 
course was offered at the Ballarat Institute of Advanced 
Education, a predecessor institution to Federation. The 
brewing course became the �rst of its type to be taught at a 
university in Australia and Federation is the only institution to 
provide postgraduate studies in brewing and it continues to 
innovate and grow with the industry’s changing trends. 

The �What�s Your Food or Fibre Challenge, Gippsland?� 
program, developed in partnership between Federation and 
Food & Fibre Gippsland, invited the local food and �bre 
sector to pitch how they could grow their businesses and 
their industry by solving their challenges. Seven food and 
�bre projects across Gippsland were successful in joining the 
program, which involves small and large scale gourmet and 
specialist food and beverage producers and farms. 

Researchers from the Centre for eResearch and Digital 
Innovation (CeRDI) and Federation Business School are 
playing a leading role in a $6.5 million project that aims to 
revolutionise how rangeland farmers measure, manage and 
trade carbon. The project is being led by the Australian 
Agricultural Company, Australia’s largest integrated cattle 
and beef producer, and the Food Agility Cooperative 
Research Centre. CeRDI also led and supported three new 
projects worth $1.55 million to help Australian farmers better 
manage their soil for more pro�table and productive farming. 
The projects were part of the Cooperative Research Centre 
for High Performance Soils, which brings together scientists, 
industry and farmers to �nd solutions for Australia�s 
underperforming soils. 

Associate Professor Shyh Wei Teng, Professor Manzur 
Murshed and Dr Paul Pang were awarded $260,000 from the 
federal Department of Agriculture, Water and Environment to 
further research into the traceability of the Australian grain 
export supply chain. The funding is being used to address 
critical gaps in Australia�s grain export supply chain by 
studying and developing a trusted blockchain-based 
traceability technology.

CONNECTING INDUSTRY AND COMMUNIT Y 

Another goal of Federation University and its presence within 
our communities is to facilitate industry and social 
connections, which it continued to do in 2021. 

The launch of our Morwell Innovation Centre, designed to 
facilitate a thriving regional ecosystem that will help transition 
the local economy, saw a number of high-pro�le businesses 
move into the Centre in 2021 including Alinta Energy, 
Australian Paper and the Committee for Gippsland. 
Federation also partnered with Runway to support the 
development of skills and capabilities of local business 
through the delivery of innovation programs and mentoring. 

Federation University and Latrobe City Council are working 
together to develop a thriving performing arts scene in the 
Gippsland region. The partnership was launched with a new 
Federation University short course � Presence and 
Presentation � delivered by Associate Professor Rick Chew 
and actor Nick Martin to help people improve their public 
presentation skills. 

Federation University researchers engaged with the Ballarat 
business community to capture the sentiment of local 
businesses during the global Coronavirus pandemic. The 
online Ballarat Business Con�dence Survey 2020 was 
devised by Dr Moulik Zaveri, Dr Damian Morgan and Dr 
Shoaib Riaz at the Federation Business School. 

HEALTHY YOUTH, HEALTHY AGEING 

A digital youth summit gave 45 Federation TAFE students a 
platform to have their say on topics that matter to them, 
ranging from mental health to gender and sexual diversity 
training. The Ballarat students formulated ideas for programs 
and funding applications, presenting them to in�uential 
members of the community in the hope of enacting real 
change. The students were trained as facilitators prior to the 
summit and were guided by a project advisory group made 
up of representatives from the Department of Families and 
Housing, Department of Health, Ballarat City Council, and the 
Ballarat YMCA. 

Federation�s research in 2021 continued to support the 
ageing population within our communities through a number 
of important new initiatives. 

Professor Colette Browning from Federation�s Health 
Innovation and Transformation Centre was appointed co-
editor of a global publication that will bring together 
world-leading research in ageing while recognising the 
contribution of women in science. Professor Browning will 
co-edit the Women in Science: Aging and Public Health 2021 
research topic of the Frontiers in Public Health Aging and 
Public Health Section. 

Federation University researchers became partners in a new 
training centre working to help improve the quality of life for 
older Australians. Federation�s digital health and mental 
health expert Professor Britt Klein and healthy ageing expert 
Professor Colette Browning joined a team of chief 
investigators as partners in the Australian Research Council 
(ARC) Training Centre for Optimal Ageing led by Monash 
University. 
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IBM 
The University has a strong 25-year partnership with IBM, which is headquartered 
at Federation University�s Ballarat Technology Park. In that time, around 360 
domestic and international students have completed a 1,600-hour internship at 
IBM as part of the Bachelor of IT (Professional Practice) and our recently launched 
Bachelor of Cognitive Enterprise. Many go on to work for the company in Australia 
and internationally after graduating. The partnership provides opportunities for 
research collaboration on leading-edge technology. 

Lateral Plains 
Lateral Plains is a leading technology provider, servicing clients across Australasia. 
Lateral Plains provides high-end data programming and end-to-end technical 
solution services to a range of clients. They also operate the Apple Technical 
Service for western Victoria, combined with a range of network and hardware 
solution design and delivery services. 

SERCO 
Serco Australia established operations at our Ballarat Technology Park in 2019. 
Employing around 300 people, the global government services company provides 
24-hour phone and web-based support to Victoria Police, providing opportunities 
for employment and development in the region. 

Asia Paci�c Renewable Energy Training Centre (APRETC) 
In 2021, construction started on Australia�s �rst wind turbine training tower at Mt 
Helen Campus (of�cially opened in 2022). The tower is the �rst stage of the Asia 
Paci�c Renewable Energy Training Centre (APRETC) � a partnership between 
Federation TAFE and the renewable energy industry. The $1.8 million project is 
funded by Vestas, ACCIONA, GPG and Tilt Renewables to allow the renewable 
energy companies to train workers locally to work on Victoria�s major windfarm 
projects. Federation TAFE will be the only training provider in Australia able to 
deliver the Global Wind Organisation (GWO) basic safety training and refresher 
training courses from a simulated wind turbine tower. The GWO accreditation is 
required to work on wind turbines in Australia and around the world. 

Minister Tierney also launched Australia�s �rst short course for tradespeople to train 
as wind turbine technicians, which will be delivered by Federation TAFE from 2023. 

Precision Agriculture 
Precision Agriculture is one of Australia�s most experienced agriculture technology 
providers. In 2017, the company initiated a research collaboration with Federation 
University to accelerate the adoption of precision farming techniques in Australia. 
This collaboration has seen Precision Agriculture and Federation University�s CeRDI 
co-creating innovative digital agriculture, spatial mapping, data visualisation and 
decision support tools in response to farmer and farm advisor needs across 
broadacre cropping, horticulture, viticulture and pasture-based systems. 

PARTNERSHIPS
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PARTNERING 
WITH INDUSTRY AND COMMUNITY

Our industry partnerships provide a unique learning experience for our 
students, through work-integrated learning opportunities, and help foster 
research collaborations with government and industry in Australia and around 
the world. Our partnerships include:

Whether through commercialising research to 
increase business productivity and open new 
markets, or by aligning our TAFE courses and 
higher education programs with industry 
needs to provide a skilled regional workforce 
� our industry partnerships help us to drive 
economic growth and jobs in our regions. 
�  In Brisbane, Federation University are 

hosted within River City Labs � an 
incubator for Queensland�s tech start-up 
industry that support entrepreneurs to 
launch and scale-up business. The 
Brisbane Master of Technology students 
work in start-ups being fostered by River 
City Labs throughout their degree. 

�  Ararat Rural City Council partnership to 
develop Ararat Jobs and Technology 
Precinct 

�  Greater Dandenong MOU signed to build 
partnerships with local employers 

�  Latrobe City MOU to partner on economic 
transition of the region 

�  Commerce Ballarat business development 
program to navigate challenges of COVID-19 

�  TAFE Gippsland MOU to support pathways 
from TAFE to university 

�  Hallam Senior College MOU with Fed�s 
Berwick Campus 

�  City of Casey MOU with Berwick as a hub 
for education, jobs and health 

�  East Gippsland University Study Hub 
�  Ballarat Health Services � Grampians 

Health Workforce 
�  Regional Incubator for Social and Economic 

Research (RISER) � Horsham 
�  Runway and Bendigo Bank � Federation 

Business School partnerships 
�  CT4 professional cyber security 

placements for students 
�  Hebei University of Science and Technology 

(HUST) Information Engineering and 
Environmental Science 

�  Zhejiang University of Technology Civil 
Engineering joint program. 
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Our Tech Parks are speci�cally designed to encourage the 
development of technology-oriented enterprises to help local 
business thrive and support collaborations that will help 
shape a bright future for our regions. 

These innovation precincts foster collaborations, employment 
placements for students, partnerships and research 
opportunities. 

We have one of the largest technology parks of any 
Australian university, with established operations in Ballarat 
and Gippsland, as well as a new jobs and technology 
precinct at Ararat that is part of our plans to expand our 
presence in western Victoria. 

The Ballarat Tech Park hosts �ve per cent of total jobs in the 
Ballarat economy, with our partner businesses generating in 
excess of $700m of annual economic activity across the 
Australian economy. 

Federation�s Tech Parks have grown to now host 64 
enterprises that collectively employ more than 2,100 full-time 
staff. This includes national and international companies 
including IBM, the Emergency Services Telecommunications 
Authority, Serco Australia, Runway Innovation Program, 
Concentrix, Internet Commerce Security Laboratory and the 
Fiona Elsey Cancer Research Institute. 

Ballarat Technology Park 
Federation University�s Ballarat Tech Park was originally 
developed in collaboration with IBM to create the next 
generation of information technology professionals. Providing 
outstanding infrastructure and partnering with business, the 
Tech Park aims to ensure an appropriately skilled workforce is 
available in the region as businesses grow. 

The Ballarat Tech Park has successfully operated for the past 
twenty �ve years, attracting business investment, creating 
quality jobs for university graduates and positively impacting 
the regional economy. 

Ballarat Tech Park�s principal operation is at Mount Helen and 
has expanded to the Ballarat central business district. The 
Park has well-developed plans to expand its Mount Helen 
operations to the east through private investment, with plans 
to double the size of the technology park, hosting an 
additional 2,500 employees across the next decade. 

As part of these plans, private investment in our Ballarat Tech 
Park will be predominantly clustered in the healthcare, aged 
care, government service and information technology sectors. 
It will create new jobs, student placement opportunities, long-
term research partnerships and increased access to services 
such as healthcare and aged care for the community. 

Once completed, the expanded Technology Park will 
contribute more than $1.4 billion of economic activity per 
year to the regional economy and support more than 5,000 
full-time jobs across the Australian economy.

Morwell Innovation Centre 
Federation University�s $17 million Morwell Innovation Centre 
(MIC) in Gippsland brings the best of innovation and enterprise 
to Gippsland, providing students and businesses with access 
to the latest knowledge in innovation and technology. 

MIC supports economic transition in the Latrobe Valley and 
broader Gippsland through a combination of commercial 
facilities, innovation programs and industry networking.  

The approximately 2,700m2 building, spread over two levels, 
incorporates an innovation hub and hosts a combination of 
private sector commercial tenants (e.g. Alinta Energy, 
Committee for Gippsland, Opal.), industry project teams 
focused on transitional or transformative projects, and 
University research teams. It hosts more than 200 jobs in the 
energy and food and �bre sectors. MIC also hosts the 
Federation University MBA program in Gippsland. 

MIC is part of Hi-Tech Precinct Gippsland, an initiative 
between Federation University Australia, TAFE Gippsland, 
Gippsland Tech School, Latrobe City Council and the 
Victorian Government. 

The Morwell Innovation Centre is the central focus for 
innovation programs across the regional economy, with �ve 
targeted programs being delivered through the centre across 
2021. Programs focusing on health innovation, precision 
agriculture, alternative energy and start-up businesses have 
involved over 200 enterprises during the course of 2021. 

Ararat Jobs and Technology Precinct 
To achieve Federation University�s vision of driving agribusiness 
and advanced manufacturing, the dormant campus on Laby 
Street in central Ararat is being reactivated into a new Ararat 
Jobs and Technology Precinct, creating a research, business 
and industry engagement precinct that will help drive 
economic growth in the region. 

A partnership between Federation, Ararat Rural City Council 
and local industry, the campus will be a research hub initially 
focused on agribusiness, with the potential to expand into 
advanced manufacturing. 

Supported by Federation�s Centre for eResearch and Digital 
Innovation (CeRDI) and Federation�s business academics, the 
precinct will host seven locally based research positions 
focused on producing applied research outcomes that will 
transform the region’s agricultural sector from price takers to 
price makers. 

Once established, the precinct is expected to boost direct 
value-added output and supply chain effects based on current 
local agricultural production by around $80 million annually. 

The Ararat Jobs and Technology Precinct design will provide 
improved public access to the campus and will establish a 
high-speed internet link to connect the precinct to virtual 
reality and arti�cial intelligence technology at the new 
Business Centre of Excellence on Federation�s revitalised 
Ballarat SMB Campus. 

TECHNOLOGY PARKS 
Federation University�s Technology Parks (Tech Parks) bring together technology and industry to make a positive impact 
for local businesses and the community.



Delivering excellence in research is a key focus for 
Federation University. 

Our research has been awarded a �ve rating (well above 
world standard) in seven research areas, under the 
Australian Government research evaluation framework, 
Excellence in Research Australia (ERA). 

Federation University Australia�s Research and Innovation 
Strategic Plan 2019�2023 builds on our outstanding ERA 
results, prioritising multidisciplinary research in key areas 
where we can make an impact. 

Research priority areas 
Our research is organised into three broad, cross-
disciplinary research priority areas: 

� Health and wellbeing: Developing the best 
prevention, treatment and care for bodies and minds. 

� Society and the environment: Understanding and 
managing the world we live in, from the constructed to 
the natural. 

� Virtual, digital and computational environments: 
Exploring, analysing and creating our new reality 
through innovative technologies. 

Emerging research areas 
Our two emerging research areas highlight new areas of 
research strength that will continue to emerge as 
Federation University grows: 

� Education 

� Social Sciences and Social Inclusion

Federation researcher 
joins Australian 
Research Council (ARC) 
College of Experts 
A Federation University Australia 
researcher is playing a key role in 
identifying and contributing to 
research excellence in Australia 
after his appointment to the 
Australian Research Council�s 
(ARC) College of Experts. 

Professor of Applied Mathematics, Statistics and Optimization 
Adil Baghirov joined the expert panel for a three-year term. 
He is advising the ARC in several areas, including assessing 
and ranking ARC grant applications submitted under the 
National Competitive Grants Program (NCGP), providing 
recommendations for fundable applications to the ARC�s chief 
executive of�cer and giving advice for peer review reforms. 

Professor Baghirov joins Federation�s Professor Manzur 
Murshed on the panel of about 200 experts from higher 
education, industry and public sector research organisations. 

Professor Baghirov said joining the College of Experts is a 
great opportunity and gives him a different perspective of the 
research grant process. He has won �ve ARC grants during 
his time at Federation University. 

Professor Baghirov�s expertise in optimization has seen him 
involved in research projects in a wide range of areas, 
including using complex mathematics to help in the battle 
against cybercrime by developing algorithms to detect 
malware in computer systems and networks, and using 
mathematical modelling to improve the quality and 
distribution of water. 
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RESEARCH INCOME 

F E D E R AT I O N  U N I V E R S I T Y  A U S T R A L I A  |  2 0 2 1  A N N U A L  R E P O R T 21YEARS

Largest Individual Awards

AMOUNT TITLE CHIEF INVESTIGATOR

$2.44M Centre for New Energy Transitions Prof Syed Islam

$971K Rangelands Carbon Assoc Prof Helen Thompson

$945K AgReFed platform to transform �eld-based ag research Assoc Prof Helen Thompson

$872K Visualising Australasia�s Soils Assoc Prof Peter Dahlhaus

$850K Novel Displacement Machine Assoc Prof Ibrahim Sultan

$605K Optimised Carbon and Nutrient Management Assoc Prof Peter Dahlhaus

$582K Food Agility Data Policy Assoc Prof Helen Thompson

$450K Climate change induced risks for the performance of vegetation on mine 
rehabilitation soil covers in the Latrobe Valley Prof Thomas Baumgartl

Lead CI Total Awards for 2021

CHIEF INVESTIGATOR AMOUNT

Assoc Prof Helen Thompson $2.8M

Prof Syed Islam $2.44M

Assoc Prof Peter Dahlhaus $1.94M

Assoc Prof Ibrahim Sultan $850K

Assoc Prof Joanne Porter $734K

Prof Thomas Baumgartl $506K

Dr Rakib Shah $415K

13 individual awards of $250K or greater

Total Research Income in 2021 Higher Degree by Research

$14.37 

MILLION  

A W A R D E D  I N

130 

GRANTS AND 
C O N T R A C T S

HDR COMPLETIONS 

PRIMARY SUPERVISORS  
Assoc Prof Carole Wilson 3,  
Prof Thomas Baumgartl 3,  
Assoc Prof Andrew Greenhill 3

Other research highlights 
Awarded an ARC ITTC (Australian Research Council Industrial Training 
Transformation Centre) in partnership with Monash University for a total 
of $7.2M. This Centre Investigates the health and well-being of older 
Australians. Federation�s leads are Professors Britt Klein and Colette 
Browning. 

Two successful Regional Research Collaboration � one lead for 
CfNETR and the other in a large consortium led by University of New 
England � The Regional Australia Mental Health Research and Training 
Institute (RAMHeaRT). Assoc Prof Dixie Stratham is the Federation lead. 

First successful Cooperative Research Centre Project bid in 
partnership with RMIT University and The University of Melbourne � 
$2.1M total awarded for AI based conversion of unrecyclable waste  
into engineered building products. Dr Gayan Kahandawa is the 
Federation lead. 

$9M from the Medical Research Future Fund in collaboration with 
Deakin University and Western Alliance for improving health outcomes 
for older Australians in regional, rural and remote areas with feasibility-
tested interventions to improve the timeliness, accessibility to and 
integration of care. Assoc Prof Joanne Porter is the Federation lead. 
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Centre for eResearch and Digital Innovation (CeRDI) 
Harnessing the power of big data and technological innovation. 
The Centre for eResearch and Digital Innovation (CeRDI) at Federation University Australia is a global 
leader in data interoperability. CeRDI has developed many award-winning, web-based spatial information 
and knowledge portals which provide public access to data sets that would otherwise be hidden from view. 

Health Innovation and Transformation Centre (HITC) 
Transforming the future health and wellbeing sector. 
The Health Innovation and Transformation Centre�s (HITC) vision is to bring together local, national and 
international researchers to answer complex healthcare questions. HITC has been established to improve 
the health and wellbeing of regional and rural populations and ensure that people get the right care, in the 
right place, at the right time. 

Future Regions Research Centre (FRRC) 
Conserving, protecting and transforming our regions. 
The Future Regions Research Centre (FRRC) aims to create new knowledge and innovative solutions to 
the grand challenges that impact both our natural and constructed environments. FRRC brings together 
expert research and local knowledge to tackle challenges ranging from the transition towards new energy 
to helping regional communities recover from bush�re and drought. 

Centre for Smart Analytics (CSA) 
Smart living and education for the citizens of tomorrow. 
To be launched in 2022, our new Centre for Smart Analytics (CSA) aims to meet the grand challenges of 
developing smart and resilient cities, regions and industries. CSA brings together expertise from across 
Federation and partner organisations to harness digital technology, develop new knowledge and enable 
the development of secured, sustained and growth-focused socio-economic systems. 

Centre for New Energy Transition Research (CfNETR) 
Preparing for the new energy future. 
To be launched in 2022, our new Centre for New Energy Transition Research (CfNETR) responds to the 
pressing need for research, training and skills development in new energy. This need is particularly urgent 
in regional Victoria, where legacy modes of power generation are being joined by multi-modal and widely 
distributed forms of new energy generation, transmission and storage. 

Collaborative Evaluation and Research Group (CERG) 
Supporting innovative research and evaluation. 
The Collaborative Evaluation & Research Group (CERG) aims to improve the ability of regional and rural 
organisations and agencies to embed evaluation and research into project design and also increase access 
to place-based evaluation. Utilising a multidisciplinary approach to evaluate and research community-
based issues and initiatives, CERG will build evaluation and research capability at Federation Uni and 
within local communities and enhance funding success of organisations and agencies through partnership. 

RESEARCH CENTRES
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Federation is bringing the best of its research together through its centres of collaborative and 
intensive research endeavour
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Our focus is on applied research that makes a difference in the communities we serve. 

The following case studies present just some examples of how Federation University�s 
research is having a positive impact in the world.

CASE STUDIES

Case study: 

Unlocking the potential of farm data 
Federation University Australia researchers are playing a 
leading role in a project that will support major changes to 
the way agricultural research is conducted across Australia. 

Led by Federation�s Centre for eResearch and Digital 
Innovation (CeRDI), the Agricultural Research Federation 
(AgReFed) is a co-operative of data provider communities 
with a shared mission to unlock the potential of agricultural 
data by providing a platform to share and use data and, as a 
result, increase the application of knowledge, accelerate 
innovation and improve decision making. 

The Director of CeRDI, Associate Professor Helen 
Thompson, said AgReFed will accelerate research 
collaboration by making agricultural research data more 
�ndable, accessible, interoperable and reusable (FAIR). 

CeRDI technologists and researchers will collaborate with the 
Queensland Cyber Infrastructure Foundation and Sydney 
Informatics Hubs (University of Sydney) on the platform 
development. 

Dr Thompson said many agriculture researchers require 
access to complementary climate, soils and other data from 
their work, creating another set of challenges. 

Agriculture data covers a wide variety of data types 
generated from production or research relevant to the sector. 
It can be collected and used by farmers, agronomists, 
researchers and other bodies in the agricultural sector. 

Data from grains and cropping research, soils and smart 
farms will be used to demonstrate the impact of the 
AgReFed platform on agricultural research.

Case study: 

Using AI to upcycle waste into  
building materials 
When China stopped importing plastics and other dif�cult-to-
recycle materials in early 2018, it left many countries with 
growing stockpiles of waste and a new challenge of what to 
do with it all. 

In Australia, the move led to a fast-growing oversupply of 
materials like glass and plastics from industry that were often 
contaminated and couldn�t be recycled locally, meaning they 
were destined for land�lls across the country. 

While some of this waste is now being purchased by other 
countries with recycling capability, it became clear that 
innovative solutions were needed to deal with the growing 
problem. 

Mechatronics researchers have been awarded Federation 
University�s �rst Cooperative Research Centres Projects grant 
to develop a project with industry that will allow waste that 
was previously unrecyclable in Australia to be converted to 
products for the building industry. 

Mechatronics Senior Lecturer Gayan Kahandawa said the 
Federation researchers will use arti�cial intelligence (AI) to 
develop material sorting techniques that will be used at 
Morwell-based industrial and waste services management 
group Dasma. 

The project will also involve researchers from RMIT University 
and the University of Melbourne. The Federation research 
team led by Dr Kahandawa and Dr Linh Nguyen will use their 
AI and machine learning expertise to separate and sort the 
materials to a usable level. 
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Federation University Australia researchers were awarded 
$1.9 million in funding to support a hydrogen pilot project 
that is expected to change the way energy is produced in 
Australia and internationally. 

The Hydrogen Production Evaluation Data Research 
Project will be undertaken by Federation University, in 
collaboration with Australian Carbon Innovation, to 
analyse the quality and performance of a pilot hydrogen 
plant currently under construction in the Latrobe Valley. 

The aim of the research is to evaluate the scalability of 
hydrogen production as an alternative to the combustion 
of brown coal in a traditional boiler to produce energy. 
Conversion of the coal to hydrogen, coupled with 
ef�cient carbon capture and storage, will ensure that the 
hydrogen is low in greenhouse gas emissions and will 
complement intermittent renewable hydrogen. 

The power plant, located at AGL�s Loy Yang facility, will 
be the �rst of its size in the world, constructed to 
produce and transport clean hydrogen from the Latrobe 
Valley to Japan. 

Federation University�s Carbon Technology Group is 
working closely with Japanese electricity development 
company J-POWER, which is designing, building and 
operating the hydrogen production facility. 

Deputy Vice-Chancellor (Research) Professor Chris 
Hutchison said, �The partnership with ACI and J-Power 
illustrates how Federation University�s regional campuses 
are ideally placed to support the growth of new industries 
that will provide high value local employment for years  
to come�.

Case study: 

Frozen in time � looking to the past to 
protect Antarctica�s seabirds 
Federation University researchers, led by Dr Megan Dewar, 
have �raided the freezers� at the Australian Antarctic Division 
to begin work on a long-term study into the health of 
seabirds on the frozen continent. 

The team was awarded an Australian Antarctic Science 
Grant of $148,000 to support the study, which will allow 
researchers to analyse samples collected from several 
species over the past 20 years. 

The work will reveal how microbial communities have 
changed over time, while researchers will also look at the 
prevalence of pathogens in the faecal samples. 

The collaboration with the Australian Antarctic Division will 
look at the prevalence of pathogens in seabirds. The 
research will also become an important baseline for future 
environmental impact assessments. If new bases are built on 
Antarctica, for instance, the researchers will be able to 
monitor for changes in animal health. 

Case study:  

Federation researchers work with local 
and international industry to test 
hydrogen viability in Latrobe Valley 
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More than 118,000 students have graduated from the 
university since its foundation in the 1870s, with nearly a 
quarter being international alumni from across 110 
countries. 

Eleven outstanding alumni were honoured at the university�s 
2021 Alumni Awards for their contribution to the communities 
in which they live and work, including leaders in the arts, 
politics, high performance sport, business and teaching. 

The 2021 Alumni Award recipients are: 

Jaz Flowers | 2021 Alumna of the Year (Gippsland) | Known 
for her powerful voice, Jaz has built a successful career both 
nationally and internationally, and runs Jaz Flowers Performing 
Arts school in Morwell where she inspires young people in 
regional Victoria to pursue careers in the performing arts. 

Justin Mohamed | 2021 Alumnus of the Year (Ballarat) | 
Throughout his career, Justin has represented Indigenous 
Australians at all levels of government, forging true 
partnerships with allies and key stakeholders, and dedicated 
himself to working towards building a stronger and healthier 
nation for Aboriginal and Torres Strait Islander peoples.  

Dallas Cuddy | 2021 International Alumnus of the Year 
Award | Award-winning chef Dallas Cuddy has worked in the 
world�s most renowned restaurants and is a specialist in 
European and Japanese �ne dining. His culinary career began 
at 17, when he was drawn to the high energy of life in the 
kitchen. Dallas is the �rst TAFE graduate to be honoured with 
an Alumni Award. 

Deanne Gilson | Aboriginal & Torres Strait Islander Alumna 
of the Year Award (Ballarat) | Deanne�s commitment to her 
Aboriginal heritage is central to both her art and community 
engagement with connectivity to people and Country at the 
core of her work. Deanne also shares her culture through art 
and craft classes, artist talks and cultural and storytelling 
workshops. 

Ronald Edwards-Pepper | Aboriginal & Torres Strait 
Islander Alumnus of the Year Award (Gippsland) | Ronald 
Edwards-Pepper is an artist, educator and well-known 
Indigenous community member in the Gippsland region who 
promotes his culture and history through workshops, talks 
and education. 

Jennifer Beer | Alumni Award for Community Service 
(Ballarat) | Aunty Jennifer Beer is a traditional owner, 
Aboriginal elder, and passionate education advocate who has 
been fundamental in the recovery of Wergaia language in the 
Wimmera region of Victoria. Aunty Jennifer�s drive to enhance 
community through language, arts and culture makes her a 
worthy recipient. 

Ian Gibson | Alumni Award for Community Service 
(Gippsland) | Over the past forty years Ian has actively served 
his region through various board, committee, and local 
community organisation roles. Ian is an exemplary conduit 
between community, local government and industry. His 
sustained leadership and involvement demonstrate his 
dedication to the region and people.  

Graeme Drendel | Distinguished Alumnus Award (Ballarat) 
Graeme Drendel is a key Australian �gurative painter and 
printmaker. Graeme has held thirty solo exhibitions since 1990 
as well as featuring in numerous group exhibitions. His work is 
represented in public and private collections throughout 
Australia.  

Murray Gillin | Distinguished Alumnus Award (Ballarat) 
Murray Gillin is celebrated for his work in engineering, defence 
science and technology, innovation, and professional 
education. Murray spent over twenty years in the Defence 
Science and Technology �eld. He then moved into university 
education.  

Neil Terrill | Distinguished Alumnus Award (Gippsland) 
Neil spent his career as an Industrial Chemist, and then 
became heavily involved in the development of new courses 
in Applied Science, and in particular Chemistry, along 
with the design and development of new facilities being 
established at the Churchill Campus.   

Dennis Spielvogel | Distinguished Alumnus Award 
(Posthumously) (Ballarat) | Dennis Spielvogel (Spiv) 
exempli�ed community spirit and volunteered at various 
organisations for almost �fty years. Spiv worked tirelessly to 
keep the Ballarat Teachers College 1971 intake connected by 
organising regular reunions throughout the years. He died in 
early 2020 and has left a lasting impact on the lives of his 
students, colleagues and classmates. 

ALUMNI AND 
SPONSORS
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CHANCELLOR�S CIRCLE  

Professor Robert Duncan Bentley 

STAFF DONATIONS  
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Ms Carolyn Chong 
Mrs Cheryl Claridge  
Ms Felicity Counsel 
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Ms Sharon Davis 
Ms Elizabeth Deans 
Mrs Lisanne Doyle 
Professor Erik Eklund 
Mr Peter Eltringham 
Associate Professor  
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Ms Lisa Francis 
Ms Tara Harle 
Dr Danny Hills  
Larelle Holloway 
Rachael Houtsma 
Ms Amy Hunter 
Ms Angela Jenkins  
Mr Jarred Lee 
Associate Professor  
Geoffrey Lord 
Dr Simone Louwhoff 
Ms Jacqui Malka 
Mr Angus McLachlan 
Ms Elza Meeusen 
Dr Amanda Mergler 
Prof Mark Myers 
Dr Phong Minh Nguyen

Ms Renae Nolan 
Ean Tat Ooi 
Ms Alison Ollerenshaw 
Ms Sue Owen 
Ms Rebecca Peel 
Dr Caroline Perkins 
Associate Professor  
David Piedra�ta 
Mr Peter Pilven 
Ms Kathy Racunica 
Mrs Raylene Reese 
Ms Karen Robinson 
Mr Alan Saunders 
Mr Andrew Segrott 
Ms Marion Slawson 
Ms Jane Sloyan 
Mr Carl Smith 
Professor Helen Song-Turner 
Dr Lesley Speed 
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Professor Dara Twomey 
Dr Lara Wakeling 
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Mr Rob Wallis 
Dr Robert Watson 
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Dr Carole Wilson 
Dengshen Zhang
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Ms Pauline Buckland 
Collier Charitable Fund  
Community Enterprise Charitable Fund (Bendigo Bank) 
Mr Peter Cook  
DCIRS Community Care 
Dr Meredith Doig 
Diane Gibney & James Nugent  
Dundonnell Wind Farm Pty Ltd 
Dunkeld Refugee & Asylum Seeker Group 
Energy Australia Yallourn Pty Ltd 
FedUni Staff Club  
Freemasons Foundation Victoria 
Gforce Employment Solutions 
Ms Fiona Gordon 
Mr Alex Gusbeth 
Ms Gillian Hehir 
Dr Janet Holmes a Court AO AC 
Isobella Foundation 
Mr Paul Margetts 
Mr William H McGregor OAM 
Dr Lynne McLennan 
Mr Terry Moran AC 
Ms Michelle Nightingale  
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Mr and Mrs Des and Sandra Pearson  
Ms Nicola Pero 
Mr Peter Pope 
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Mrs Shirley Prowse 
Emeritus Professor Wayne Robinson and  
Ms Jennifer Robinson 
Rotary District 9780 
Dr and Mrs Margaret and Michael Ryan 
Soroptimist Club of Ballarat  
Mr and Mrs Sandra and Anthony Stone 
TAFE Gippsland  
TIS Electrics 
Mrs Judy Trompf  
UFS Dispensaries Ltd 
Ms Rhonda Whit�eld 

Mr Allan Ballard 
Mr James Bennett 
Julien Bosquet 
Aidan Carrigg 
Lyn Catipay 
Illuminata Centofanti 
Ms Keely Chapman 
Mr David Evans 
Mr Mick Foy 
Mr John Iredale 
Binu Rengith Jose

Rasanga Kshsthriya 
Rajaputhra  
Sunil Kumar 
Keng Hong Ling 
Mr David Lukudu 
Mr Claude Pogliani 
Siva Prasad Rao Polineni 
Jaskirat Singh 
Ms Elise Whetter 
Mr Andrew Wilson 
Miss Yue Ching Wong 
Mr Andrew Yatsko
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OUR 
COUNCIL

Under the provisions of the Act, the Council of the university is the governing authority of the university and has the 
direction and superintendence of the university. 

The members of the University�s Council during the course of 2021 are set out below, together with a brief description of their 
respective periods of of�ce, quali�cations and professional experience

CHANCELLOR 

Mr Terence Francis Moran AC 
BA (Honours), Latrobe University, Doctors of Letters 
(honoris causa), Latrobe University. 
Term of Of�ce 
Term 1    13 October 2018 to 12 October 2021 
Term 2    13 October 2021 to 12 October 2024 
             (as Chancellor) 
Years on Council    Chancellor               3+  
                              Council Member      3+ 

Mr Terence Francis Moran AC has a distinguished 
career working in State and Federal governments, 
including Secretary of the Department of Prime 
Minister and Cabinet, the most senior position in the 
Australian Public Service and and over seven years as 
the Secretary of the Victorian Department of Premier 
and Cabinet. 
In addition to this, Mr Moran brings extensive 
knowledge of and experience in the education sector. 
He is a former CEO of the Of�ce of the State Training 
Board in Victoria, the �rst CEO of the Australian 
National Training Authority in Brisbane and in 1998 
was appointed Queensland�s Director-General of 
Education and has also conducted a review of the 
Southern Australian TAFE system on behalf of the 
South Australian government. 
Mr Moran has a BA (Hons) and a Doctors of Letters 
(honoris causa) both from Latrobe University, and 
chairs the Centre for Policy Development, an 
independent think tank, and is a Director of the 
Menzies Foundation. 
In 2006, Mr Moran was appointed as an Of�cer of the 
Order of Australia (AO) and in 2012, Mr Moran was 
invested as a Companion of the Order of Australia (AC) 
for eminent service to the community through public 
sector leadership, as a signi�cant contributor to policy 
development, program delivery, effective governance 
and contemporary government administration. 

CHAIR, ACADEMIC BOARD 

Associate Professor Elisa Zentveld 
BEcon, GDipBus, BBus (Honours), GCHEd and a PhD from 
Southern Cross University. 

Years on Council    3 

Associate Professor Elisa Zentveld was appointed as 
Chair of Academic Board in January 2019, and has 
been employed by the university since 2008, previously 
working at Southern Cross University (2005-2008). 
Prior to working in academia, Assoc Prof Zentveld held 
management positions in industry, managing a range 
of destination marketing organisations. 
Her work has appeared in more than 50 publications 
including in leading journals and she has co-edited 
three books. She is also on the editorial board for 15 
journals, and has received 14 awards to recognise her 
outstanding contribution to research and education. 

VICE�CHANCELLOR & PRESIDENT 

Professor Duncan Bentley 
PhD and LLM (Corporate and Commercial), BA and LLB 

Term of Of�ce        24 August 2020 � Current 
Years on Council    1+ 
Professor Duncan Bentley believes a dual-sector 
regional university sits at the heart of its communities, 
playing a core role in their prosperity and growth. 
Throughout his career Professor Bentley has supported 
universities to grow through design thinking, digital 
innovation, deep community engagement and long-
term global partnerships. 
He comes to Federation from a distinguished academic 
career at Swinburne University as Deputy Vice-
Chancellor (Academic). There, he led the academic, 
international, online and Indigenous portfolios.  
Previously at Victoria University he had oversight of 
vocational education, external engagement and 
international.  
Professor Bentley completed a Bachelor of Arts and 
Bachelor of Laws from the University of Cape Town. He 
went on to complete a Master of Laws from the 
University of London, Master of Laws (Corporate and 
Commercial) and PhD from Bond University. 
 

MINISTERIAL APPOINTMENT 

Ms Pauline Buckland 
BBus (Acc), University of Ballarat; MBA, RMIT; Fellow of the 
Institute of Chartered Accountants of Australia and New Zealand; 
Graduate of the Australian Institute of Company Directors. 
Years on Council    6 

Ms Pauline Buckland is currently employed as the 
Commercial Manager at AusNet Services. Ms Buckland 
has extensive experience in various roles over the past 
20 years across a range of sectors including utilities, 
postal and manufacturing in Australia, Canada, United 
Kingdom and New Zealand and she is also a board 
member of Brisbane Education Services Pty Ltd. 
Ms Buckland has previously worked in senior roles at 
Downer Australia, Underground Cable Systems, 
Powercor, Australia Post and Deloitte holding roles in 
�nance, company secretariat, commercial, quality and 
governance, supply chain, procurement, strategic 
projects, project management, human resources, risk 
management and audit. 
Ms Buckland is the Deputy Chair of the Audit and Risk 
Management Committee. 

MEMBERS APPOINTED BY THE 
GOVERNOR�IN�COUNCIL 

Ms Rhonda Whit�eld (Deputy Chancellor) 
GDipBA, Swinburne Institute of Technology; National Mediator 
Accreditation Standards (NMAS); Registered Nurse (RN). 
Years on Council    4 

Ms Rhonda Whit�eld is a Non-Executive Director, 
Mediator, and Executive Mentor, with more than 15 
years of governance experience with  commercial and 
not-for-pro�t boards across technology, health, 
government, disability, art, sport and parks sectors. 
Ms Whit�eld is currently the Chair of a Victorian not-
for- pro�t that supports people with intellectual 
disability as well as NED, a group of community 
pharmacies, and the Elder Mediation Australasian 
network. 
Ms Whit�eld chairs the Inclusion Committee and is a 
member of the Governance and Strategy,  Resources 
and Senior Appointments and Remuneration Committee. 
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COUNCIL AND COMMITTEE STRUCTURE

COUNCIL

COUNCIL STANDING COMMITTEES VICE-CHANCELLOR AND PRESIDENT ACADEMIC BOARD

Governance and Strategy Committee Vice-Chancellor�s Senior Team Academic Board Executive Committee

Legislation Committee Vice-Chancellor�s Extended Leadership Team Higher Education Curriculum Committee

Resources Committee VET Curriculum and Quality Committee

Investment Management Sub-committee Learning and Teaching Quality  
Assurance Committee

Senior Appointments and  
Remuneration Committee Research Committee

Audit and Risk Management Research Higher Degrees Committee

Inclusion Committee University Appeals Committee

International Education Committee

Student Discipline Committee (Ad Hoc) Nominations Committee (Ad Hoc)

M = Member A = No. of meetings attended 
(1) Dr Doris Paton and Ms Michelle Nightingale were appointed to the Council effective 1 January 2021; 
(2) The Most Reverend Dr Philip Freier was appointed to Council effective 4 August 2021; 
(3) Professor Iqbal Gondal resigned from the university effective 25 June 2021; 
(4) Professor Erik Eklund was elected to Council as the staff elected member effective 15 November 2021; 
(5) Ms Debra Bordignon was appointed to Council effective 1 January 2021 and resigned from Council effective 7July 2021. 

COUNCIL AND COMMIT TEE STRUCTURE FROM 1 JANUARY � 31 DECEMBER 2021

COUNCIL MEMBER

COMMITTEE MEMBER AND MEETING ATTENDANCE 

Council Governance  
and Strategy

Audit and Risk 
Management Resources

Senior 
Appointments and 

Remuneration

Inclusion 
Committee

No. of meetings held during  
the �rst half of year 5 7 5 8 1 1

M A M A M A M A M A M A

Mr Terry Moran AC � 4 � 7 � 8 � 2  

Professor Duncan Bentley � 5 � 7 � 8 � 1 

Associate Professor Elisa Zentveld � 5  

Ms Rhonda Whit�eld � 5 � 7 � 8 � 1 

Mr Tony Stone � 5 � 7 � 8 � 2  

Ms Pauline Buckland � 5 � 5  

Ms Nicola Pero � 4 � 3  

Professor Andrew Reeves � 5 � 7 � - 

Ms Jane Smith AM � 4 � 4  

Dr Doris Paton (1) � 4 � 5 � 1 

Ms Michelle Nightingale (1) � 5 � 4  

Mr Des Pearson AO � 5 � 7 � 5  

Most Reverend Dr Philip Freier (2) � 3 � 5  

Ms Debra Bordignon (5) � 2 � 2  

Professor Iqbal Gondal (3) � 2 � 3  

Professor Erik Eklund (4) � 1  

Mr M. Saleem Malik � 4 � 1 



COUNCIL COMMIT TEES  

The Council, by resolution, may create and appoint such 
committees as it thinks �t. A committee appointed by the 
Council must report to the Council on its activities at such 
times, and in such manner as the council directs. 

For the following committees, we have listed what their 
responsibilities are to Council, and any other roles they  
carry out. 

Governance and Strategy Committee 
Responsible for: 
� Exploring strategic opportunities, major planning initiatives 

and the development of University Master Plans; 
� Conducting business between meetings of the Council 

(generally deemed to be urgent) or seeing to speci�c 
business and with such authority as is delegated to it by 
the Council; 

� Acting as a legislation, naming, honorary degree and 
nominations committee; and 

� Advising on matters relating to the terms and memberships 
of Council committees and University ceremonies. 

Audit and Risk Management Committee 
Responsible for: 
� The scope of work, performance and independence of 

internal audit, and of the external auditor; 
� Reviewing the annual �nancial statements and making a 

recommendation to Council whether to approve the 
statements; 

� The operation and implementation of the risk management 
framework; 

� Matters of accountability and internal control affecting the 
running of the university; and 

� The university�s process for monitoring compliance with 
laws, regulations and codes of �nancial practice. 

Resources Committee 
Responsible for: 
� Considering the Annual Budget and making 

recommendations to the Council; 
� Monitoring the university�s continuing �nancial viability 

using key indicators; 
� Considering �nancial reports and forecasts at regular 

intervals and reporting to the Council on the general 
�nancial situation of the university; 

� Monitoring infrastructure development and asset 
management under University Master Plans and approval 
for project procurement and expenditure; and 

� Overseeing our companies, trusts, pro�le and performance 
agreements, and other major commercial activities. 

Senior Appointments and Remuneration Committee 
Responsible for: 
� Reviewing and setting of performance goals for the  

Vice-Chancellor; 
� Determining the remuneration package of the Vice- 

Chancellor and senior executive staff; and 
� Approve the appointment of, and contractual renewal for, 

senior executive staff.

Inclusion Committee 
Responsible for: 
� Advising Council with respect to Diversity, Equity and 

Inclusion matters in the context of the university�s Strategic 
Plan 2021�2025 and its Living Values. 

� Adopting an advocacy approach to its work based on the 
principles of human rights, making recommendations with 
respect to Belonging, Dignity and Justice. 

Investment Management Sub-Committee 
Responsible for: 
� Recommending asset allocation principles and portfolio 

structures for the university�s short-and long-term 
investment portfolios. 

� Reviewing the performance of the university�s short-and 
long-term investment portfolios 

Legislation Committee 
Responsible for: 
� Reviewing university statutes and regulations to ensure 

they are comprehensive, relevant and effective. 

ACADEMIC BOARD AND ITS COMMIT TEES  

Academic Board 
The Academic Board is the principal academic body of the 
university. In 2021, the Board comprised 31 members, 23 of 
whom where ex-of�cio members who represented senior 
academic and teaching staff, members of the senior 
management team, and eight elected members from teaching 
and general staff and students. 

Responsible for: 
� Academic oversight of all academic programs and 

courses of study, and related legislation and policy; and 
� Quality assurance framework for learning, teaching and 

research. 

The Board, by resolution, may create and appoint such 
committees as it thinks �t. A committee appointed by the 
Board must report to the Board on its activities at such times, 
and in such manner as the Board directs 

Academic Board Executive Committee 
Responsible for: 
� Assisting the Academic Board on matters relating to 

academic governance; 
� Making decisions on the Board�s behalf (as delegated); and 
� Managing the Board�s agenda and schedule of business, 

initiatives and commissions papers on major issues of 
educational importance. 

STANDING COMMIT TEES  

The following committees assist the Academic Board on 
matters of quality assurance and academic integrity across 
our learning, teaching and research activities. 

Academic Board Executive Committee 
Responsible for: 
� Assisting Academic Board to perform its functions; 
� Making decisions on behalf of Academic Board between the 

scheduled meetings of Academic Board and reporting back;  
Advising and facilitating the �ow of business to Academic 
Board; and 
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� Planning the annual program of business for Academic 
Board, including topics for strategic discussions. 

Higher Education Curriculum Committee 
Responsible for: 

� The broad domain of new coursework; 
� Reviewing and accrediting our programs; 
� Integrity of academic offerings in Higher Education; and 
� Reporting to the Board on our programs in accordance 

with the Australian Quali�cations Framework and current 
Commonwealth regulations. 

Learning and Teaching Quality Committee 
Responsible for: 
� The enhancement and quality assurance of learning and 

teaching � across the Higher Education, and VET sectors 
of the university; and 

� Developing and monitoring our Learning, Teaching and 
Student Success Plan 2018�2020, including reports to the 
Board on its implementation. 

Research Higher Degrees Committee 
Responsible for: 
� The quality and compliance of research higher degree 

engagement; and 
� Developing strategies to enhance the culture, training and 

experience of researchers. 

Research Committee 
Responsible for: 
� The enhancement and quality assurance of research; 
� Developing and monitoring our Strategic Research Plan; 

and 
� Overseeing compliance with national codes of conduct in 

research. 

VET Curriculum and Quality Committee 
Responsible for: 
� The broad domain of new courses; 
� Reviewing and accrediting our programs; 
� Integrity of education offerings in VET; and 
� Reporting to the Board on our programs� accordance with 

all aspects of VET regulations, including relevant 
Commonwealth and State regulations. 

University Appeals Committee 
Responsible for: 
� Holding hearings to determine appeals from students 

relating to their study experience, including exclusion or 
disputes about academic results; and 

� Reporting regularly to the Academic Board on the origins, 
numbers and outcomes of appeals. 

International Education Committee 
Responsible for: 
� Making recommendations to the Academic Board on the 

academic governance and quality assurance arrangements; 
� Overseeing the maintenance of CRICOS Registration; 
� Ensuring compliance with the National Code of Practice 

for Providers of Education and Training to Overseas 
Students 2018; 

� Monitoring compliance with the Higher Education 
Standards Framework and Standards for Registered 
Training Organisations; and 

� Monitoring compliance and receive regular performance 
reports in relation to Australian student visa frameworks. 

MANAGEMENT STRUCTURE  

The Vice-Chancellor�s Senior Team 
The Vice-Chancellor is the university�s Chief Executive Of�cer 
and is responsible for overall management and policy 
implementation. This includes �nancial, property and 
academic development, in accordance with university 
legislation. The Vice-Chancellor advises, receives 
recommendations from, and is accountable to the Council. 

The Deputy Vice-Chancellor (Academic), Deputy Vice-
Chancellor (Research and Innovation), Deputy Vice-Chancellor 
(Global and Engagement), Pro Vice-Chancellor VET/CEO 
TAFE, Director Governance and Strategy, Director, Corporate 
Communications and Government Relations and the Chief 
Operating Of�cer/Chief Financial Of�cer are members of the 
Vice-Chancellor�s Senior Team. Each of these of�cers 
provides specialised support, has the authority to create and 
�ll other positions across the university, and is accountable to 
the Vice-Chancellor. 

REVIEWING AND REPORTING  

Our Review System 
� Each year, Council members assess the performance of 

the Council and its committees; 
� An external review is to be conducted every �ve years. 

The Council and Academic Board were both reviewed 
externally in 2015, and an action plan was approved to guide 
their development; 

� The Senior Appointments and Remuneration Committee 
sets annual performance goals for the Vice-Chancellor, 
reviews progress against these goals, and appoints 
salaries and remuneration for the university�s senior 
executive of�cers; 

� The Vice-Chancellor is responsible for setting and 
reviewing performance goals for members of the Vice-
Chancellor�s Senior Team; and 

� Key performance indicators for those in management roles 
are determined annually. 

Reporting 
At Council meetings in 2021: 
� Senior of�cers from across the university reported 

comprehensively on strategic priorities developed to give 
effect to the Strategic Plan 2021�2025 and � enabling the 
Council to have clear oversight of all strategic projects and 
initiatives; 

� The Vice-Chancellor presented written reports about 
developments, overall operations and the achievements of 
the university; and



� In compliance with the Voluntary Code of Best Practice, 
the Council received regular reports on: 
>    The �nancial position of the university; 
>    The operations of the Academic Board and various 
      committees; 
>    The operations and achievements of the controlled  
     entities of the university; and 
>    Other matters at their request. For example, the  
     implementation of budget, policies, plans or similar. 

The university�s monitoring and reporting framework is subject 
to independent external audits, with all �ndings reported to 
the Council. Our Annual Report also includes externally 
audited �nancial statements, a governance report and relevant 
achievements and is presented to the Victorian Government 
each year. 

ROLE OF COUNCIL AND DUTIES OF  
COUNCIL MEMBERS  

The Council 
The Council is the university�s governing body, responsible for 
guiding operations in accordance with the Federation 
University Australia Act 2010 (the Act). 

The Council�s duties are to: 

� Provide clear strategic direction, vision and mission 
statements for the university and monitor progress against 
set goals; 

� Evaluate its own performance; 
� Appoint and assess the Vice-Chancellor as the Chief 

Executive Of�cer; 
� Monitor compliance with statutory and regulatory obligations; 
� Establish and implement key policies that are consistent 

with legal requirements and community spirit; 
� Ensure responsibilities and authorities are clearly de�ned 

for the university�s Vice-Chancellor, managing bodies, 
Academic Board and other committees; 

� Establish and maintain effective risk-management 
procedures; 

� Approve and monitor commercial ventures, including 
training, research and consultancy; 

� Assess the university�s performance against key �nancial 
indicators � this includes approving and monitoring 
budgets, ensuring resources are properly managed, and 
monitoring controlled entities; and 

� Manage its own operations � this includes appointing a 
Chancellor, appointing new members, and ensuring 
members are ful�lling their duties. 

Council Members 
As part of the Council, members have a responsibility to: 

� Always act in the best interest of the university � and to 
prioritise this above any other appointed duties; 

� Act in good faith, honestly and with proper purpose; 
� Exercise proper care and diligence in their role � not using 

their position to unfairly bene�t themselves or others; and 
� Disclose and avoid con�icts of interest.

CONFLICTS OF INTEREST  

Under the Act, Council members must take reasonable steps 
to avoid all con�icts of interest and are required to declare any 
possible con�icts of interest as they arise. In these cases, the 
following procedure applies: 

1. A member who has a con�ict of interest in a matter being 
considered (or about to be considered) by the Council 
must, as soon as is practical after becoming aware of the 
con�ict, declare the nature of their interest � either at a 
meeting, or in writing to the Chair of the Council. 

2. If the Chair receives a written declaration, they must report 
it at the next meeting. 

3. The person presiding over a meeting where a declaration 
is made must record the declaration in the minutes of the 
meeting. 

4. After a member makes a declaration: 
a. They must not be present for deliberations relating to 

 the matter (unless otherwise directed by the body); 
b. They can�t vote on the matter; and 
c. If the member does vote on the matter, it must  

be rejected. 
5. The Council may remove a member from of�ce if they fail 

to disclose �nancial or other con�icts of interest, as 
outlined here. 

In addition: 
� Council members are required to disclose private interests 

and related party interests on an annual basis. Related 
parties include immediate family members, and any other 
relations that are likely impact on the member�s ability to 
be impartial � for example matrimonial, de-facto, sexual, 
�nancial or business partners; 

� Under the Financial Management Act 1994 and the 
Australian Accounting Standards, Council members are 
required to disclose the transactions that they (or their 
related parties) had with the university or its controlled 
entities at the end of each �nancial reporting period. This 
information is reported in the Federation University 
Australia Annual Report; and 

� If a Council member recognises a potential con�ict of 
interest in another member, the member should raise the 
matter with the Chancellor (or if not the Chancellor then 
the Deputy Chancellor), the Council will address the matter 
at the next meeting 

RISK MANAGEMENT  

The university is committed to managing risks ef�ciently and 
maintaining integrity to the highest standards of contemporary 
governance, including accountable and sustainable �nancial 
management.  

During 2021, risk management framework, along with internal 
compliance policies were reviewed. The university follows the 
Victorian Government Risk Management Framework, and is 
bound by the Standing Directions 2018 of the Assistant 
Treasurer under the Financial Management Act 1994.
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OUR 
WORKFORCE

COUNCIL

VICE-CHANCELLOR AND PRESIDENT

Professor Duncan Bentley

ACADEMIC RESEARCH AND INNOVATION GLOBAL AND ENGAGEMENT FEDERATION TAFE

Deputy Vice-Chancellor 
(Academic) 

Deputy Vice-Chancellor 
(Research and Innovation)

Deputy Vice-Chancellor  
(Global and Engagement)

Pro Vice-Chancellor, Vocational 
Education and Training and Chief 

Executive TAFE 

Professor Wendy Cross Professor Chris Hutchison Ms Carolyn Chong Mr Liam Sloan

School of Arts 
School of Education 
School of Science, Psychology  
and Sport 
School of Health 
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Federation Business School 
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Centre for Teaching Innovation  
and Quality 
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Academic Services and Support 
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Heads of Campus 
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Ballarat Tech School 
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CHIEF OPERATING OFFICE GOVERNANCE AND STRATEGY

Chief Operating Of�cer/  
Chief Financial Of�cer Director, Governance and Strategy
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Communications and 
Government Relations 

Mr John Blair Professor Stephanie Fryer-Smith

Finance 
Human Resources 
 Marketing 
Information Technology Services 
Facilities Services 
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Technology Park and  
Commercial Services 

Governance, Legal and Risk 
Strategy 

Ms Kara Douglas

Corporate Communications 
Government Relations 

Chair, Academic Board 
Associate Professor  

Elisa Zentveld

OUR ORGANISATION 



STAFF CODE OF CONDUCT  

Federation University�s enabling principles underpin the Code 
of Conduct. 

The University�s enabling principles 

Federation University�s values guide how we behave towards 
our students, and the wider community. These principles are 
what we stand for and we will bring these principles to life in 
everything we do. 

This Code of Conduct con�rms that commitment and 
outlines the expectations of all staff members of the university 
and is designed to promote a culture of fair, respectful and 
ethical behaviour and to ensure the university meets its 
obligations under state and commonwealth legislation. 

The Code will assist the university to safeguard public trust 
and con�dence in the integrity and professionalism of its staff 
by ensuring that all staff: 

� Maintain appropriate standards of conduct; 
� Exhibit fairness, impartiality, honesty and equity in 

decision making; and 
� Foster and protect the reputation of the university. 

Staff can expect that members of the University Council and 
senior management will lead by example in actively 
promoting and complying with the Code. 

All staff are expected to act with integrity, which includes 
being aware of and acting within the laws that apply to their 
conduct. 

Essentially the Code is a public statement about how the 
university expects to be perceived and, ultimately, judged. All 
staff are required to comply with the Code. 

All roles covered by Federation enterprise agreements have 
been classi�ed consistently with the Federation University 
Australia Union Enterprise Agreement � Academic and 
General Staff Employees (2019-2021) and the Federation 
University Australia � TAFE Teaching Staff Agreement (2019). 
The University�s policies and practices are consistent with 
employment standards and provide for transparent 
operational governance, fair treatment and a commitment to 
a culture of integrity and professionalism. 

RECONCILIATION ACTION PL AN  

Driven through the Reconciliation Action Plan, Federation 
University continues to strive to embed respectfully Aboriginal 
and Torres Strait Islander peoples� heritage, knowledge and 
perspectives throughout the university. In 2021 over 1,000 
staff members completed Cultural Awareness Training online 
and virtual face to face sessions. Working with local 
Aboriginal and Torres Strait Islander Elders and community, 
we completed exciting works to recognise local Indigenous 
communities through the redevelopment and renaming of the 
cafeterias at Mt Helen and Berwick and the development of 
the �Place of Being� at Mt Helen, Gippsland and the 
Wimmera campuses.  

DIVERSIT Y AND INCLUSION 

Federation University Australia remains committed to Diversity 
and Inclusion. We continue to make signi�cant progress in 
recognising, embracing and growing diversity, and living by 
our values to ensure that the university remains an inclusive 
place to study and work. 

We are proud to be meeting our obligations under the 
Victorian Gender Equality Act 2020 and we continue to 
promote, encourage and facilitate the achievement of gender 
equality and improvement in the status of women to eliminate 
systemic causes of gender inequality and compounding 
forms of disadvantage or discrimination that a person may 
experience.  

To understand the experiences of our staff we facilitated the 
Employee Experience Survey and this along with our 
workforce data was submitted to the Commissioner of 
Gender Equality. Responses will enable the university to 
develop strategies for achieving workplace equality and 
inclusion as well as forming a new Gender Equality Action 
Plan which will be published in 2022. 

The NAIDOC 2021 theme �Heal Country!� was celebrated in 
the week of 4�11 July 2021. NAIDOC week called for the 
nation to put in stronger measures to recognise, protect, and 
maintain all aspects of Aboriginal and Torres Strait Islander 
culture and for all of us to continue to seek greater 
protections for our lands, our waters, our sacred sites and 
our cultural heritage from exploitation, desecration, and 
destruction.  

Under our Aboriginal and Torres Strait Islander Peoples 
Workforce Strategy we have ensured the attraction and 
retention of Aboriginal and Torres Strait Islander staff as 
outlined in the Reconciliation Action Plan and continued to 
promote our University as an employer of choice. 
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THE UNIVERSITY�S ENABLING PRINCIPLES

VALUE DESCRIPTION 

Excellent We pursue continuous improvement and excellence in 
everything. 

Relevant We regularly renew our activities to ensure their 
relevance. 

Inclusive
We champion access, diversity and inclusion for all, 
acknowledging our Aboriginal and Torres Strait Islander 
heritage, culture and knowledge. 

Empowering
We create an environment of opportunities, trust, 
fairness and respect, taking informed risks in pursuit of 
shared goals. 

Innovative 
and agile

We innovate to transform. We are agile and responsive 
to emerging opportunities.
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DECEMBER 2021

ALL 
EMPLOYEES ONGOING FIXED-TERM 

AND CASUAL

NO.  
(headcount)

FTE*
FULL-
TIME 

(headcount)

PART-
TIME 

(headcount)
FTE* NO. FTE*

GENDER

18.0 18.0 1.0 0.0 1.0 17.0 17.0

1,031.0 784.4 498.0 247.0 649.9 286.0 118.5

20.0 19.8 2.0 0.0 2.0 18.0 17.8

625.0 519.1 385.0 47.0 414.4 193.0 104.7

3.0 0.0 0.0 0.0 0.0 3.0 0.0

AGE

42.0 11.8 6.0 0.0 6.0 36.0 5.8

261.0 193.8 129.0 42.0 154.8 90.0 39.0

454.0 347.1 237.0 91.0 288.3 126.0 58.8

454.0 370.2 262.0 76.0 311.1 116.0 59.1

333.0 280.7 198.0 62.0 286.6 73.0 42.1

115.0 83.9 51.0 23.0 65.5 41.0 18.4

1,659.0 1,287.5 883.0 294.0 1,064.3 482.0 223.2

DECEMBER 2020

ALL 
EMPLOYEES ONGOING FIXED-TERM 

AND CASUAL

NO. 
(headcount)

FTE*
FULL-
TIME 

(headcount)

PART-
TIME 

(headcount)
FTE* NO.  

(headcount)
FTE*

GENDER

Women 
executives 15.0 14.5 2.0 0.0 2.0 13.0 12.5

Women 
(total staff) 1,002.0 740.1 443.0 267.0 613.2 292.0 126.9

Men 
executives 16.0 15.8 1.0 0.0 1.0 15.0 14.8

Men  
(total staff) 616.0 498.1 350.0 52.0 382.1 214.0 116.0

Self- 
described 0.0 0.0 0.0 0.0 0.0 0.0 0.0

AGE

15-24 38.0 11.1 6.0 3.0 7.7 29.0 3.4

25-34 256.0 187.4 119.0 47.0 149.4 90.0 38.0

35-44 423.0 314.8 195.0 96.0 253.1 132.0 61.7

45-54 442.0 363.3 242.0 77.0 291.7 123.0 71.6

55-64 370.0 301.7 198.0 77.0 248.5 95.0 53.2

Over 64 89.0 59.8 33.0 19.0 44.9 37.0 14.9

Total 
employees 1,618.0 1,238.1 793.0 319.0 995.3 506.0 242.9

*FTE does not include casuals/sessionals. 
Census date is 31 December each year.

Does not include staff employed by third party providers. 
Probationary staff are included in the ongoing staff statistics.

WORKFORCE DISCLOSURES 

December 2020 and December 2021

OHS PERFORMANCE INDICATORS

2019 2020 2021
Number of hazards/injuries reported by staff per 100 full-time equivalent staff member 6.04 4.85 4.50
Number of �lost time� standard claims per 100 full-time equivalent staff members 1.03 0.32 0.47
Average cost per claim (including payments to date and estimated outstanding claim costs) $37,998 $26,687 $94,885

STATEMENT ON OCCUPATIONAL HEALTH AND SAFET Y 

There were no fatalities reported in 2019, 2020 or 2021 at the university.

Risk, health and safety is managed at Federation University Australia via a range of policies, procedures and guidelines, covering: 
Health, safety and security management; Employee consultation and issue resolution; Hazards management; Incident and 
emergency management; and COVIDSafe Plan. All policies are available online at  
https://federation.edu.au/staff/working-at-feduni/risk,-health-and-safety/policies-and-procedures

DECEMBER 2020 MARCH 2021 DECEMBER 2021 

CASUAL EMPLOYEES CASUAL EMPLOYEES CASUAL EMPLOYEES

NUMBER 
(HEAD-COUNT) FTE NUMBER 

(HEAD-COUNT) FTE NUMBER 
 (HEAD-COUNT) FTE

Total employees 235 *N/A 503 *N/A 230 *N/A

Note(s): December �gures are during a non-teaching/shutdown period, so �gures are lower than March when we have a full a complement of staff as it is Semester 1. 
*Due to current system limitations, FTE is not available for casual staff. 

CASUAL WORKFORCE DISCLOSURES �DECEMBER 2020�DECEMBER 2021� 
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FEDERATION AT A GLANCE

HIGHER EDUCATION TAFE

STUDENTS EFTSL STUDENTS EFTSL

2020 2021 2020 2021 2020 2021 2020 2021

GENDER

Female 9,006 7,917 6,474 5,430 1,399 1,691 666 766

Male 7,715 5,886 5,316 3,692 3,547 3,680 909 1,034

Unspeci�ed 57 78 35 52 10 22 2 11

Total 16,778 13,881 11,825 9,174 4,956 5,393 1,577 1,810

BY STUDENT ATTENDANCE

Full-Time 8,783 6,488 8,449 6,196 550 625 597 705

Part-Time 7,995 7,393 3,376 2,978 4,406 4,768 979 1,104

Total 16,778 13,881 11,825 9,174 4,956 5,393 1,576 1,810

BY ENROLMENT STATUS 

Commencing 5,922 4,946 3,907 3,038 2,991 3,268 847 1,008

Continuing 10,933 9,004 7,919 6,136 2,214 2,427 730 803

BY NATIONALITY 

Domestic 8,188 8,409 5,693 5,730 4,944 5,547 1,575 1,810

International 8,600 5,474 6,133 3,444 12 � 1 �

BY FUNDING SOURCE 

Govt-Funded 7,604 7,911 5,437 5,484 3,163 3,697 1,340 1,571

Domestic Fee-Paying  355  286  106  108 454 609 31 39

International Student 8,601 5,474 6,133 3,444 � � � �

Research Training Program  245  220  149  138 � � � �

Corrections Victoria � � � � 922 753 102 75

Vet in School � � � � 477 529 103 125

BY LEVEL OF COURSE 

Associate degree / Diploma  259  313  180  186 679 886 451 528

Graduate Diploma / Graduate Certi�cate  477  564  208  245 � � � �

Bachelor Degree 10,292 9,562 7,506 6,678 � � � �

Masters Degree by coursework 5,014 2,748 3,564 1,709 � � � �

Cross-Institutional / Non-award  419  452  141  158 499 643 103 98

Undergraduate Certi�cate 93 37 38 15 � � � �

Research Degree  292  278  189  184 � � � �

Certi�cates � � � � 3,918 4,232 1,023 1,185

BY CAMPUS

Ballarat Campuses 4,404 4,166 3,326 3,008 3,499 4,802 1,279 1,611

Berwick 2,307 2,441 1,822 1,870 � � � �

Churchill 1,667 1,696 1,211 1,232 � � � �

Horsham 10 3 6 2 370 355 165 140

Brisbane  325  131  253 88 � � � �

Online 1,396 1,603  627  730 � � � �

Domestic Partner Providers 93 55 33 18 � � � �

Onshore International Partner Providers 5,535 2,630 4,028 1,589 � � � �

Offshore International Partner Providers 1,066 1,193  520  640 � � � �

Workplace Delivery � � � � 1,231 386 132 58
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STUDENTS EFTSL

2020 2021 2020 2021

SCHOOL

School of Health 2,795 3,151 2,200 2,407

School of Education 1,762 1,913 1,260 1,307

School of Arts 1,520 1,400 1,055  960

School of Science, Psychology & Sport 1,674 1,652 1,150 1,090

School of Engineering, IT & Physical Science 6,245 3,954 4,473 2,382

Federation University  20  6  6  1

Federation Business School 2,742 1,767 1,665 1,012

Centre for Learning Innovation and Professional Practice  98  92  18  17

EDUCATION DEPARTMENT

Building & Construction 1,372 1,683  406  515

Business & IT  343  419  126  136

Commercial  223  3  8  �

Community & Childrens Services  302  530  171  246

Federation College 1,103  784  204  148

Food & Rural Sciences  358  525  151  219

Health  354  396  248  262

Learning and Teaching  60  �  15  �

Manufacturing, Engineering & Automotive  457  794  121  150

Service Industries  445  650  127  134

Note : 
1. The data on this page is extracted from Student Enrolments Demographics Power BI dashboard as of 23/02/2022. 
2. These �gures are subject to change with our �nal HEIMS submission for 2021 due at the end of March 2022.

HIGHER EDUCATION ENROLMENTS BY SCHOOL 

TAFE ENROLMENTS BY EDUCATION DEPARTMENTS 



Federation University continues to show positive trends on its environmental 
performance in recent years; this in part has been due to the ongoing impact 
of COVID-19. 

Refurbishment of classrooms has presented the opportunity to install LED lighting 
and motion sensors which can both be activated and deactivated by the AV 
equipment within the room. Similar technological enhancements are further 
producing energy savings across the university and resulting in fewer emissions. 
This work is continuing. 

There is a commitment to, where possible, to purchase hybrid vehicles to add to 
the pool �eet as an on-going initiative. This is now beginning to demonstrate real 
bene�ts with the amount of fuel purchased continually reducing, and ultimately 
reducing CO2 emissions. 

As reported last year, analysis of of�ce space and occupancy rates, along with 
regular monitoring of building energy consumption, has been an ongoing initiative 
undertaken by Facilities Services (name change in 2022 to Property and 
Infrastructure). This work has enabled decisive action to be taken, which has 
culminated in further reduction in the university�s environmental impact.  

Other indicators, such as travel, including V/Line, airline and vehicle transport, has 
declined over time. This can be linked to the mandatory working from home 
arrangements.  

In 2021, the university begun developing a new sustainability strategy and Net Zero 
Infrastructure Plan (NZIP), with a draft document planned to be delivered in the �rst 
half of 2022. The Sustainability Strategy will be aimed at achieving even greater results 
to ensure the university is on track to meet its environmental and social responsibilities. 

THE IMPACT OF COVID-19 

For the second year in a row, the 
COVID-19 pandemic has had a 
signi�cant impact on the university�s 
environmental footprint as re�ected on 
the following info graphics. 

OUR 
ENVIRONMENT
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GREENHOUSE GAS EMISSIONS
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21%  
REDUCTION IN GREENHOUSE GAS EMISSIONS

Since 2015 the FedUni CO2 emissions have reduced by more than 21 per cent. Of 
late, this trend is also attributed to the �working from home� arrangements for staff.

92,000 plastic bottles were 
recycled and used in the carpet 
underlay for the P Building 
construction works. 

600 trees were planted off Bell 
Avenue as part of the annual tree 
planting schedule. These trees 
were specially selected as they are 
indigenous to the local area.

S Building at SMB solar matting 
replacement project � has helped 
to make the solar system operate 
more effectively and ef�ciently.

Gas boiler replacement units 
across all campuses is achieving 
optimisation of the units while 
reducing power consumption at 
the same time.

LED lighting replacement across 
the Mt Helen Campus is an 
ongoing operation that is 
achieving positive environmental 
outcomes.

OTHER 2021 FACTS  
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ENERGY CONSUMPTION 
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PAPER CONSUMPTION 
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4%  
REDUCTION  
IN ELECTRICIT Y 
CONSUMPTION

Electricity energy consumption has 
continued trending downward by 
4% over the past �ve years.

67% 
REDUCTION IN 
PAPER USE

Virgin paper use has continued to 
fall, in 2021 virgin paper used fell by 
67% alone. Overall paper usage has 
fallen by 59% in the past three 
years.

7%  
REDUCTION IN 
VEHICLE FUEL USE

Diesel fuel consumption has 
continued to decline � 7% in the last 
12 months. Purchasing more fuel 
ef�cient vehicles has contributed to 
this decline.

63%  
REDUCTION  
IN FLIGHTS

63% reduction over the last  
12 months

420%  
INCREASE IN  
TRAIN TRAVEL

Train travel expenditure has 
increased from $734 in 2020 to 
$3,820 in 2021 








































































































































